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Die Wirkung von NGO-Handeln auf lokaler Ebene ist Kern des Projekts „Local in Global“. Ein holistisches Ver-
ständnis von Nachhaltigkeit, das neben ökologischen auch wirtschaftliche und soziale Aspekte in dieses Entwick-
lungskonzept einschließt, steht dabei im Zentrum dieser Bildungsarbeit. In unserer Erfahrung kann eine solche Ent-
wicklung, gerade in strukturschwachen Gebieten Mittel- und Osteuropas von lokalen Initiativen getragen werden, die 
lokales Handeln in einen globalen Kontext der nachhaltigen Entwicklung einbinden. Aus diesem Grund wurde das 
Training „Local in Global“ mit der Zielgruppe Multiplikator_innen und dem Thema nachhaltige Entwicklung geplant.��
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Die Bewertung des Erfolgs des Projekts Local in Global kann einerseits auf Ebene der Teilnehmer_innen-Evaluation 
erfolgen, andererseits durch Abgleich der Ergebnisse mit den vorab projektierten Zielen. Der erste Punkt fällt hier 
sehr positiv aus: Nach Auswertung der schriftlichen und mündlichen Evaluation beider Trainings fällt auf, dass das 
Konzept, Planspiele in der Bildung für Nachhaltigen Entwicklung einzusetzen und diese mit Workshops für NGO-
Handeln zu verknüpfen, von den Teilnehmer_innen wie oben erwähnt äußerst positiv aufgenommen wurde. Dies, in 
Verbindung mit der professionellen Organisation, die arbeitsteilig von den im Projekt involvierten Organisationen 
vorgenommen wurde, werten wir als Erfolg des Konzepts und des gesamten Projekts.  
Im Hinblick auf die vorab gesteckten Ziele unterscheiden wir zwischen pädagogischen und inhaltlich-
organisatorischen Zielen, wie oben in der Projektbeschreibung aufgeführt. Inhaltlich-organisatorisch stand wie er-
wähnt der Wille im Mittelpunkt, Trainings für NGO-Aktive aus ländlichen Regionen in Mittel- und Osteuropa anzubie-
ten, die im Bereich der Bildung für Nachhaltigen Entwicklung Kernkompetenzen für effektives und nachhaltiges Han-
deln auf lokaler Ebene vermitteln. Aus pädagogischer Sicht ging es um die Entwicklung einer Methode, die einen 
Rahmen für diese Trainings erzeugt, der einerseits ein ebenes Spielfeld für alle Beteiligten unabhängig ihrer Vor-
kenntnisse einführt, andererseits einen geschützten Lernraum schafft, in dem sinnvoller, im echten Leben anwend-
bare Inhalte vermittelt werden.  

Zu diesen Zielen muss gesagt werden, dass keine Methode für sich genommen Erfolg in jeder Situation und bei je-
der Zielgruppe garantiert; die bewusste Entscheidung, Krapowa möglichst flexibel für mehrere denkbare Zielgruppen 
auszurichten, spielt hier sicherlich eine Rolle. Jedoch funktionierten die Spielmechanismen und das pädagogische 
Grundkonzept bei allen Einsätzen grundsätzlich sehr gut. Die Idee, durch die Einführung eines virtuellen Szenarios 
gleichzeitig Handlungschancen neu zu verteilen und Handlungen in Bezug auf deren negative Auswirkungen im rich-
tigen Leben einzuhegen und dadurch einen geschützten Lernraum zu erzeugen, konnte unabhängig von der Dauer 
des Spiels und der Zusammensetzung der Zielgruppe erreicht werden. Die jeweils vermittelten Inhalte waren dabei 
zu unterschiedlich, als dass sich darüber eine pauschale Aussage treffen lässt; jedenfalls funktioniert das Prinzip ge-
rade bei Personengruppen, denen grundlegende Prinzipien über ein gegebenes Thema vermittelt werden, sehr gut; 
wobei vereinzelt Bedenken geäußert wurden, dass das Spiel für sehr heterogene Zielgruppen in Bezug auf deren 
inhaltliche Vorkenntnisse nicht besonders gut geeignet scheint. 
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Öffentlichkeitsarbeit war ein zentraler Bestandteil des Projekts Local in Global und betraf nicht nur die konkret 
durchgeführten Trainings, sondern auch die Spielmaterialien und das Konzept Planspiele als Methode in der BNE. 
Die Trainings sowie die Fachtage wurden im Vorfeld auf den Homepages und in den Netz-werken aller beteiligten 
Organisationen in sechs Ländern (Armenien, Deutschland, Georgien, Moldau, Ukraine, Polen) beworben. Für das 
Gesamtprojekt wurden zwei Publikationen erstellt: eine Homepage und eine Zeitung. Darüber hinaus wurde wäh-
rend des Planspiels eine große Menge an Inhalten produziert, die sich für die Öffentlichkeitsarbeit in den sozialen 
Medien bestens eignen (Blogs, Twitter-Einträge, Youtube-Videos und Facebookgruppen). In allen Publikationen 
wurde, so weit möglich, mit Logo und Hinweis auf die Förderung durch die DBU hingewiesen. 

����� 
Insgesamt können wir für das Projekt Local in Global ein positives Fazit ziehen. Die beiden Trainings waren in Hin-
blick auf Organisation, pädagogischer Zielsetzung, Durchführung und Ergebnissen außergewöhnlich erfolgreich, 
was sich vor allem an den positiven Rückmeldungen der Teilnehmer_innen bemisst.  

Das pädagogische Konzept in Verbindung mit der Zielsetzung, inhaltlich anspruchsvolle Trainings für Aktive lokal 
agierender NGOs anzubieten, ist gut aufgegangen. Der holistische Ansatz, das Planspiel in mehreren Trainings an 
unterschiedlichen Fachtagen zu testen und systematisch weiterzuentwickeln, führte dabei zu einem sehr zufrieden-
stellenden Ergebnis, das in unterschiedlichen Kontexten anschlussfähig ist und kontinuierlich weiterentwickelt wer-
den kann.  

Als besonders positiv erwies sich die starke Betonung öffentlichkeitswirksamer Elemente während des gesamten 
Projekts. Unter Mithilfe aller beteiligten Organisationen wurden In-formationen über die einzelnen Trainings und das 
Planspiel selbst in sechs Ländern verteilt, teilweise in unterschiedlichen Sprachen. Die von Anfang an in das Projekt 
mit einbezogene Homepage und die Projektveröffentlichung passen gut zu dem gesamten Konzept und sind von der 
Gestaltung her sehr hochwertig und ansprechend.  
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Sustainable development is a well-sounding buzzword that seems to be a concept without 

alternative, to which everyone agrees. But in practice, sustainability is hard to achieve, espe-

cially in deprived rural areas where social and economic hardships are used as an argument 

against sustainable development. We believe that an active civil society can help overcome 

this deadlock between economic interests on the one hand and reasonable sustainable devel-

opment on the other. 

Local in Global  Future game is a week-long youth encounter which tackles the challenges in 

actual implementation of sustainable development. This training is a bit different from what you 

might have seen before in international youth exchanges, university, or the like: Instead of 

boring you with workshops and gray theory all day long, we organize the lectures in the form 

of a simulation game to provide a framework for you to actually implement ideas and try out 

different forms of NGO activity tools, including public relations, project management, and fund-

raising. 

Core element of the seminar are workshop units during the simulation game, in which key skills 

for everyday NGO work, such as public relations, fundraising and project management, will be 

taught, Within the context of the game, participants will apply their knowledge to draft cam-

paigns and project proposals in small groups.  

 

 

  

LOCAL IN GLOBAL   
FUTURE GAME 
Simulation on Sustainable Development, 
Trebnitz, Germany 
 

June 7th  15th, 2014 



 

  

 

 

 

 

 

 

  

  

Requirements for participation 

 Age: 18-25, Residence in one of the partner countries (DE, PL, UA, MD) 

 Interest/Experience in sustainable development, NGO work, rural development 

 Fluent English 

 Registration online at http://tinyurl.com/m6rtaqk or via mail  

 Costs of participation: 80 EUR (DE), 160 PLN (PL)  

70 Percent of travel costs can be reimbursed upon request when providing valid 

travel documents// Discount  

Short Facts 

 Date, Location: 7.-15.6.2014, Trebnitz, Germany (c. 40 km north-east of Berlin) 
 Target Group: 30 young persons (age 18-25) from Poland, Germany, Moldova, 

Ukraine 
 Partner Organizations: 

Schloss Trebnitz Bildungs- und Begegnungsstätte e.V. (Germany) 
Kreisau-Initiative e.V. (Germany) 

zumieniu Europejskiego (Poland) 
Youth NGO ISKRA (Ukraine) 

 (Moldova) 
 Topics: Education for sustainable development, simulation/role game as a teaching 

method 

 

  

 

  

 

 

 

 

 

 

  

  

Draft Program 

Day 1, Saturday, June 7th welcome! 

Afternoon:  Meeting Point in Berlin, transfer to the hostel, introduction to the program 

Evening:  integration evening 

 

Day 2, Sunday, June 8th: Sustainable Development 

Morning:  Check-out, transfer to Trebnitz, Check in  

Afternoon:  Integration Exercises 

Workshop Session: Sustainable Development 

Evening:  
 

Day 3, Monday, June 9th: Sustainable Development/Anti-Bias  

Morning:  Lecture on Sustainable Development 
Afternoon:  Identity Molecules 

Discussion: fostering diversity vs. recognizing discrimination 
Evening:  World Village 

 
Day 4, Tuesday, June 10th: Site visits, Examples of good practice 

Morning:  Departure to sustainable projects in the region, picknick on the road 

Afternoon: Return to Trebnitz 

 

Day 5, Wednesday, June 11th: Krapowa Day 1 

Morning:  Formation of organizations/alliances 
Afternoon:  Workshop: Teambuilding and negotiation training 

Formation of an umbrella organization (civil society council) 
Evening:  Krapowa Idol: Evening of Talents 
 

Day 6, Thursday, June, 12th: Krapowa Day 2 

Morning:  Scenario: Planned shut-down of Krapowa youth center 
Workshop: Public Relations for NGOs/Social Media campaigning 

Afternoon:  Time to draft a campaign 
Civil Society Council: Presentation of campaigns, discussion/vote 

Evening:  Short Recap round, briefing 
 

  



 

  

 

 

 

 

 

 

  

  

Day 7, Friday, June 13th: Krapowa Day 3 

Morning: Activity for the day: Call for applications by local sustainable development 
foundation 
Workshop: Fundraising/ project management 

Afternoon:  Time to draft concepts, preparation of the city festival 
Evening: Krapowa City Festival (organized by the participants) 
 

Day 8, Saturday, June 14st: Krapowa Day 4 

Morning: Civil Society Council Session: Presentation of concepts, discussion/vote 
  End of the role game, recap/evaluation session 
Afternoon:  Open Space: Lessons learned during the workshops,  

Planning ahead for future cooperation projects 
 
Day 9, Sunday, June 15nd: Goodbye! 

Morning:  Evaluation Session 

Afternoon:  Check-Out, Departure 

 

 

 

  

 

 

 

 

 

 

  

  

Dear Anna, Charlotte, Iaroslav, Iryna, Iryna, Jessica, Joanna, Marta, Maryna, Nataliia,  
Olesia, Olga, Tetiana, Thessa, and Vladyslav! 

 

Welcome again to our project "Local in Global: Future Game"! I hope you are as excited about 
the project as we are, I am sure that it will be a really unique experience both for you as well 
as for us as trainers/organizers. In this mail, we send you some information on the project as 
well as important organizatorical issues, so please take the time to read everything carefully.  

 

ABOUT THE PROJECT 

As you know, this training is a bit different from what you might have seen before in interna-
tional youth exchanges, university, or the like. Instead of boring you with workshops and gray 
theory all day long, we organized the lectures in the form of a simulation game to provide a 
framework for you to actually implement ideas and try out different forms of NGO activity tools, 
including public relations, project management, and fundraising. In the attachment, you find 
the current version of the program. We put an online version of the program into an 
etherpad, where you can leave your comments or questions, check it out: http://pad.ju-
gendinfo.de/ccGs2D4Yts or email your comments to me, of course. 

 

ABOUT US 

Here you can find a little bit more information about the organizations behind the project:  

- Kreisau-Initiative, the organization behind the project: http://www.kreisau.de/en/ 
- Schloss Trebnitz, the place where we will be staying at:  

http://www.schloss-trebnitz.de/en/ 
- These are our project partner organizations from Ukraine and Moldova, respectively: 

Youth NGO ISKRA (http://ngo-iskra.org.ua/)   
(http://ctj.md/)  

Both Kreisau-Initiative and Schloss Trebnitz are German-based NGOs in the field of youth 
exchange and adult education, who cooperate for years especially in trainings tackling educa-
tion for sustainable development. Local in Global has been implemented for a number of years 
already, although the simulation game is a brand new development from an expert workshop 
last year. A number of organizations, including the European Union Youth in Action Pro-
gram and DBU- German Foundation for the Environment, supports this project.  

I also set up a facebook group for the project, if you have questions or, or want to get in touch 
with the other participants before the start of the project, feel free to join:  

https://www.facebook.com/groups/1415804975363856/ 

 



 

  

 

 

 

 

 

 

  

  

TRANSPORT 

If you have not done it yet, please organize your transport to/from Berlin. Make sure you arrive 
before 16:00 on June 7th, and leave after 13:00 on June 15th to be able to attend the whole 
program. Remember that you are eligible to return of 70% of travel costs only if you can 
provide original tickets/recipes, so don't throw them away (this goes especially for boarding 
passes in case you travel by plane!). Please drop me a short mail with your arrival time in 
Berlin. In the attachment, you can find a travel costs refund form; please check also a sample 
form here with instructions on how to fill it in: http://tinyurl.com/kchr73c  

- The first night (June 7th) we spend in a Hostel in Berlin, so that you won't have to worry 
about finding the way to Trebnitz on your own.  
 

City Hostel Berlin 

Glinkastr. 5-7 

10117 Berlin 

 
As soon as you arrive in Berlin, you can check in on your own (rooms will be ready from 14:00).  

In case live in Berlin, you can of course also sleep at home, but if you do so please tell me 
so in advance. In any case, make sure to come to the hostel at 16:00 for the welcome session.  

 

SCHLOSS TREBNITZ 

During the project, we will be accommodated in an actual castle about 45 km outside of Berlin. 
You will have 2 or 3 bed rooms with bathrooms, bed linen and towels will be provided. It is 
really nice and pleas
ping  so make sure to get everything you need in Berlin before our departure. Of course, we 
will provide food and drinks during the project; there is also a possibility to buy some snacks 
and beverages at the kitchen; and on the weekends, local students run a cafeteria with truly 
excellent coffee just next door.  

 

 

Please check if you have already transferred the participation fee to the account of Schloss 
Trebnitz. Here is the data again: 

Schloß Trebnitz BBZ e.V. 

IBAN: DE44170540403601321822 

BIC: WELADED1MOL 

Reference: Local in Global + your name 

 

  

 

 

 

 

 

 

  

  

In case you don't have an account in EUR, please contact me so that we can work out a 
solution to avoid transaction costs. In any case, make sure to execute the transaction until the 
end of next week (23.5.2014).* 

* For Ukraininan and Moldovian participants: Participantion fee will be deduced from the travel 
cost reimbursement, so don t worry about it   

 

That's it for the moment. Have a nice weekend, and see you soon on Berlin! 

 

Vinzenz  

(for the organizing team) 

 

 

 

 

 

 



 

  

 

 

 

 

 

 

  

  

 

LOCAL IN GLOBAL: FUTURE GAME 

TREBNITZ, JUNE 7th  15th , 2014  

 

DRAFT PROGRAM 
 

Day 1, Saturday, June 7th: Welcome! 

17:00  Short walk around the city 

18:30  Dinner 

20:30  Presentation of the program 

 

Day 2, Sunday, June 8th: Sustainable Development 

08:00   Check-out,  

08:30  Meeting in the lobby, train transfer to Trebnitz  

11:00  Arrival at Trebnitz, Check in, Integration exercises 

13:00  Lunch 

15:00 Identity Molecules 

18:30 Dinner 

20:00 Movie Evening: Waste Land 

 

Day 3, Monday, June 9th: Sustainable Development/Anti-Bias  

09:00 Lecture: Sustainable Development and the Civil Society 

13:00 Lunch 

15:00 Workshop on Sustainable Development 

18:30  Dinner 

 

  

 

  

 

 

 

 

 

 

  

  

Day 4, Tuesday, June 10th: Examples of good practice 

09:30   Departure to Buckow 

10:00   

11:00  Presentation/Discussion of EU-financed projects in the region  

(LEADER projects) 

12:30  Lunch 

 

17:30  Return to Trebnitz 

18:30  Dinner 

20:00  Welcome to Krapowa! Introduction to the simulation game, distribution of role 

profiles 

 

Day 5, Wednesday, June 11th: Krapowa Day 1 

09:00 Intro-Session Krapowa 

13:00 Lunch 

15:00 Work in small groups: Formation of organizations and alliances 

17:00 constitution of civil society umbrella organization 

18:00 dinner 

19:30 Presentation of organization profiles 

 

Day 6, Thursday, June, 12th: Krapowa Day 2 

09:00 Presentation of the scenario for the day: Drafting of a public awareness cam-

paign 

10:00 Workshop Phase 1: NGOs in the Social Media/ Photography 

Time to work  

13:00 Lunch 

15:00 Workshop Phase 2: NGOs in the Social Media/ Photography 

Time to work  

17:15 Session of the civil society umbrella organization 

18:30 Dinner 

20:00 Presentation of the campaign projects, jury examination 

 



 

  

 

 

 

 

 

 

  

  

Day 7, Friday, June 13th: Krapowa Day 3 

09:00 Scenario for the day: Fundraising and Project management 

10:00  Workshop Phase 1: Fundraising/Project Management 

13:00 Lunch 

15:00 Workshop Phase 2: Fundraising/Project Management 

18:30 Dinner 

 Time to finalize project proposals 

 

Day 8, Saturday, June 14st: Krapowa Day 4 

09:00 Session of civil society umbrella organization 

 Presentation of project proposals 

Feedback by trainers 

Voting on proposals 

11:00 Official end of role game, evaluation 

13:00 Lunch 

15:00 Open Space: Transfer of knowledge to real life situations, cooperation projects 

 Preparation of intercultural evening 

18:30 Intercultural evening 

 

Day 9, Sunday, June 15nd: Goodbye! 

10:00  Check Out 

10:30  What have we learned? Evaluation session 

12:30  Group picture 

13:00  Lunch, departure 
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SHORT FACTS 

 30 participants from Armenia, Georgia, Germany, Poland, 4 staff 
 Requirements: Residence in one of the program countries, interest/experience in top-

ics like sustainable development, local initiatives, (professional/volunteer experi-
ence in NGOs is a plus), fluency in English or Russian 

 Topics: Education for sustainable development, training of practical skills for NGO ac-
tivists, structured in a simulation game 

 Participation Fee: 100 EUR (for German participants), 200 PLN (for Polish partici-
pants). Reimbursement of 70% of travel costs (upon request).  
Register deadline: April 30th, 2014 
Online Registration Form: http://tinyurl.com/k86afwh  

 

ABOUT US 

Kreisau-Initiative e.V. is a German-Polish NGO in the field of youth exchange and adult edu-
cation. Education for sustainable development is one working subject of the initiative. We are 
focusing on a connection between innovative pedagogic concepts, such as Anti-Bias or diver-
sity management and education for sustainable development. According to United Nations 
millennium goals, we follow a holistic approach to sustainability, which includes in our under-
standing ecologic, economic and social aspects. 

Local in Global is a training for youth workers, activists or trainers active in the field of sustain-
able development, especially in deprived rural areas. It has been planned and implemented 
with the generous support of the following partner organizations: Schloss Trebnitz Bildungs- 

Millennium Association 
(Armenia), Foundation for Sustainable Development (Armenia), Tkibuli District Development 
Fund (Georgia).  

  

Berlin, 26.02.14 

Kreisau-Initiative e.V. 
c/o Allianz AG 
An den Treptowers 3 
12435 Berlin 
Tel. +49 (30) 53 83 63 63 
Fax +49 (30) 53 02 79 23 
www.kreisau.de 
 
Vinzenz Kratzer 
Project Coordinator 
 
kratzer@kreisau.de 

LOCAL IN GLOBAL 
TRAINING FOR NGO ACTIVISTS 

Yerevan/Tsaghkadzor (Armenia),  
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LOCAL IN GLOBAL 

In our experience, especially in Central and Eastern Europe, there is a great need for sustain-
able development of structurally weak rural areas. Lack of social and economic infrastructure, 
demographic change, ecologic problems and generally little perspectives for younger people 
reinforce each other and call for innovative, sustainable solutions on a local level. Main aim of 
the project is, to empower local initiatives to construct and implement such solutions. The train-
ing has been so far conducted in Germany and Poland, with participants from many Central 
and Eastern European countries, including Moldova, Ukraine, Armenia, and Georgia. 

 

MANAGING DIVERSITY 

Target groups that are heterogeneous in regard to nationality, age, gender, professional status, 
and so on, produce very innovative project outcomes, if the conditions are set right and diver-
sity is well moderated. The reason for this is that different perspectives on a problem deepen 
the collective insight of the group and make a solution strategy more viable. On the other hand, 
in the real world, diversity connects the learning experience to real world conditions, where 
every project starts with the challenge to make people with different backgrounds work to-
gether. In fact, one of our core values as an NGO is, to recognize diversity as a positive phe-
nomenon. 

Methodically, we are managing this with the help of two quite different pedagogic schools of 
practice: Anti-Bias and simulation games. Anti-Bias is an approach which helps participants to 
recognize structures that create inequality and discrimination in everyday situations. In gen-
eral, participants of international trainings, even more so if they are active in NGOs, support 
ideas of equality and respect. Anti-Bias methods can help them to reflect their everyday be-
havior, and to recognize deep underlying structures of inequality and power structures.  

 

WELCOME TO KRAPOWA 

Inequality, more in technical terms, is a certain challenge for diverse groups when it comes to 
trainings for professional skills that are useful in everyday NGO work, such as public relations 
and campaigning, project management, or fundraising. In general, such trainings work best 
when every participant works on a project that they have started already, which is very often 
not the case. Also, of course, the prior experience in the field is very different given the different 
professional status of participants. Our solution to this is, to embed the trainings in a simulation 
game.  

The custom-
society actors in a small town, which undergoes structural changes. The round-based scenario 
is pretty flexible, in general, different challenges are posed to the actors, on which participants 
have to react: The city youth center will be closed, a new maintenance concept for the munic-
ipal theater should be drafted, or a call for applications for funding by a local foundation is 
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published. In between the different phases of the game, generally consisting of negotiation, 
drafting and implementation of solutions, participants will be taught practical skills in trainings: 
For example, how to draft an application for funding to a foundation, or how to organize a social 
media campaign against the shut-down of the local hospital. 

The basic idea is that with the combination of training and role game, inequalities in the group 
caused by different prior experiences in the field can be balanced out. In general, we aspire to 
create a learning atmosphere where every participant can contribute according to their skills, 
experience self-efficacy by the prompt implementing of (workshop) ideas in (simulated) reality, 
and learn a handful of new skills, both from the trainers, and from the other participants. 

 

REQUIREMENTS FOR PARTICIPATION 

 Age: minimum 18 years, no upper age limit 
 Fluent English or Russian 
 Interest/prior experience in sustainable development, NGO activism 
 Legal residence in Germany, Poland, Armenia, Georgia (applications from Armenia 

and Georgia will be handled by the partner organizations) 
 Costs for participation: GER 100 EUR, POL 200 PLN, ARM/GEO free.  

Reimbursement of 70 Percent of travel costs upon request (if travel documents are 
provided) 

 Registration until 30th of April: http://tinyurl.com/k86afwh  
or via mail (kratzer@kreisau.de)  
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DRAFT PROGRAM 

Day 1, Saturday, July 19th: Welcome! 

Morning:  Arrival at Yerevan, bus transfer to Tsaghkadzor, Check-In 

Afternoon:  Getting to know each other, group-building exercises 

Evening:  Welcome Barbecue 

 

Day 2, Sunday, July 20th: Sustainable Development 

Morning:  Introduction into the Program, Expectations/Fears 

Afternoon:  Lecture: Sustainable Development 

World Café Discussion: Good practice examples from our communities 

Evening:  

 

Day 3, Monday, July 21st: Best Practice/Anti-Bias 

Morning:  Identity Molecules 
Discussion: fostering diversity vs. recognizing discrimination 

Afternoon: Field trip to sustainable projects in the region 

Evening: Return to Tsaxhador 
Introduction into the Scenario of Krapowa, distribution of role profiles 

 

Day 4, Tuesday, July 22nd: Krapowa Day 1 

Morning:  Formation of organizations/alliances 

Afternoon:  Workshop: Teambuilding and negotiation training 
Formation of an umbrella organization (civil society council) 

Evening:  Krapowa Idol: Evening of Talents 

Day 5, Wednesday, July 23rd: Krapowa Day 2 

Morning:  Scenario: Planned shut-down of Krapowa youth center 
Workshop: Public Relations for NGOs/Social Media campaigning 

Afternoon:  Time to draft a campaign 
Civil Society Council: Presentation of campaigns, discussion/vote 

Evening:  Short Recap round, briefing 
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Day 6, Thursday, July 24th: Krapowa Day 3 

Morning: Activity for the day: Call for applications by local sustainable development 
foundation 
Workshop: Fundraising/ project management 

Afternoon:  Time to draft concepts 

Evening: Civil Society Council Session: Presentation of concepts, discussion/vote 

Day 7, Friday, July 25th: Krapowa Day 4 

Morning: Preparation of Krapowa City Festival 
  End of the role game, recap/evaluation session 

Afternoon:  Open Space: Lessons learned during the workshops,  
Planning ahead for future cooperation projects 

Evening:  Krapowa City Festival (organized by participants) 

Day 8, Saturday, July 26th: Yerevan 

Morning: Check-Out, Bus transfer to Yerevan 

Afternoon:  Guided City Tour, Project Visits 
  Free time 

Day 9, Sunday, July 27th: Goodbye! 

Morning: Evaluation,  
Check-Out, Group Picture 

Afternoon:  Transfer to the airport 
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PROGRAM 

Day 1, Saturday, July 19th: Welcome! 

11:30   Meeting point with the bus at Republic Square in Yerevan  
(Ploshchad Respubliki) by the fountains 

13:00 Arrival in Tsagkadzor, lunch 

14:00  Check in 

15:00  Introduction to the program 

16:00  Getting to know each other, group-building exercises 

18:00   Evening program 

 

Day 2, Sunday, July 20th: Sustainable Development 

09:00   Getting to know each other (2) 

11:00  Identity Molecules 

13:00  Lunch 

15:00   Lecture: Sustainable Development, Discussion 

19:00  Welcome BBQ 

 

Day 3, Monday, July 21st: Best Practice 

10:00   World Café Discussion: Good practice examples from our communities 

13:00 Field trip to sustainable projects in the region 
Free time, possibility to go swimming in lake Sevan 

Berlin, 06.10.14 
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18:00 Return to Tsagkadzor 
Introduction into the Scenario of Krapowa, distribution of role profiles 

Day 4, Tuesday, July 22nd: Krapowa Day 1 

09:00  Warm-Up 

09:30 Formation of Alliances 

13:00  Lunch 

15:00 Formation of Alliances (II) 

16:00  Workshop on Team Building and Group formation 

17.30  News Show 

18:00  Dinner 

20:00  Krapowa Idol: Evening of Talents 

Day 5, Wednesday, July 23rd: Krapowa Day 2 

09:00 Warm-Up 

09:30 Scenario: Call for application for a project proposal 

10:30 Workshop: Project Management 

13:00 Lunch 

15:00 Continuation: Workshop Project Management/Fundraising 

18:00 Deadline for project proposals, News Show 

18:30 Dinner 

20:00 Discussion/Evaluation of projects 

 

Day 6, Thursday, July 24th: Krapowa Day 3 

09:00 Warm-up 

09:30 Evaluation/feedback of project proposals 

11:00  Workshop: campaign management (introduction) 

13:00   Lunch 
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15:00  Workshop campaign management/campaign design (in 2 groups) 

17:30  News Show 

18:00  Dinner 
  free time to work on campaign proposals 

Day 7, Friday, July 25th: Krapowa Day 4 

09:00  warm-up 

09:30  Presentation of campaign proposals 

11:00  Closing Session of Krapowa 

13:00  Lunch 

15:00  Open Space: Transferring Krapowa experiences into real life? 

17:00  Evaluation Session 

19:00  Krapowa International Festival 

Day 8, Saturday, July 26th: Yerevan 

09:00 Check-Out, Bus transfer to Yerevan 

11:00   Check-In, Free time, possibility to visit projects & sight seeing 

19:00  Farewell party (tba) 

 

Day 9, Sunday, July 27th: Goodbye! 

09:00 Check out 

Afternoon:  Transfer to the airport 
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Dear Agnieszka, Anahit, Ani, Araksya, Armen, Artush, Christoph, Daniel, Jagna, Jana, lika, 
Lisa, Liubov, Magda, Maka, Mamuka, Maren, Mariam, Mariam, Mariam, Maximilian, Nika, 
Nvard, Robert, Roubina, Sandra, Sevak, Srpuhi, Stefan, Tamara, Tigran, Tsotne, and 
Verena!  

 

Welcome again to Local in Global! I hope you are as excited about the project as we are, we 
sure expect an intensive week with lots of new impressions, friends and knowledge. To 
prepare everything as well as possible, please find here some important information on 
organization and content of the seminar. Please read everything carefully. 

 

ABOUT THE PROJECT 

As you know, this training is a bit different from what you might have seen before in 
international youth exchanges, university, or the like. Instead of boring you with workshops 
and gray theory all day long, we organized the lectures in the form of a simulation game to 
provide a framework for you to actually implement ideas and try out different forms of NGO 
activity tools, including public relations, project management, and fundraising. In the 
attachment, you find the current version of the program. We put an online version of the 
program into an etherpad, where you can leave your comments or questions, check it out: 
https://etherpad.wikimedia.org/p/krapowa_arm or email your comments to me, of course. 

 

ABOUT US 

Kreisau-Initiative e.V. is a Berlin-based international youth training NGO, connected to the 
Youth education facility in Kreisau castle/Poland. In 1943, a resistance circle against the 
Nazis was founded there to sketch possible scenarios for a world without Fascism and a 
value-based society; principles which we uphold today in our education and exchange work. 
Sustainable Development is only one of three areas of training and exchange; please check 
our homepage for more info: www.kreisau.de Regulary, we organize projects together with 
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partner institutions, such as the Sustainable Development Foundation of Yerevan, which is 
together with us, responsible for the training. 

LANGUAGE 

Official project languages are English and Russian. Every participant should be able to 
communicate in at least one of the two languages; We strive to distribute all seminar material 
in both languages. As a ground rule, I want every person to be heard so we will try to get as 
much translation as possible. However, real communication is only possible with your help, 
so if you know both Russian and English, any support in translating, especially during small 
group work, is appreciated.  

 

SUSTAINABILITY@HOME 

For a World Café Discussion, we want you to share your knowledge about sustainable 
development in your home city. All participants will be asked to present some current issues 
connected with the question of sustainable development. This can include a number of 
different things: Do you know sustainable projects in your area/neighborhood? Are there 
some good ideas to old problems, which you want to share with us? Or maybe there is a 
problem, but the solutions applied are not quite good enough? Keep your eyes open and 
bring documentation about good practice examples from your home region to present before 
the group. 

 

PHOTOS/VIDEOS 

On Kreisau-Projects, often participants and teamers are taking photos and videos. We need 
to do this for documentation, but also it is of course a nice memory, and a way to create 
public awareness for our work. In general, this is how we use photos/videos in our work:  

- Public display: We upload selected pictures to our homepage, and on facebook. 
Some pictures will be used in print documents. 

- Photos will be used only in the context of our pedagogical work and will not be sold to 
a third party.  

- Of course, we do not use pictures which are obviously embarrassing or unfit for 
publication in any way.  

- Nonetheless, and your consent nonwithstanding, we will take down any picture of you 
without discussion upon request.  

However, we can do this only with your consent. If you agree to these rules, we would like to 

your pictures to be published, this is of course an option you can choose. We will try to 
respect that choice as good as possible, but of course, it can always happen that someone 
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takes a picture of you without noticing. In that case, inform the photographer (or someone of 
the team) and your picture will be deleted immediately. 

THE TEAM 

This is the team, which is responsible for your well-being during the project:  

Armen: He is the main coordinator from the Armenian side, President of Sustainable 
Development Foundation (SDF). 

Liuba: The volunteer at the Berlin-office of Kreisau-Initiative will support the team with 
translations. 

Magda + Jana: As a Polish-German tandem, the two are mainly responsible for the conduct 
of the role-game Krapowa.  

Vinzenz: Employed at Kreisau-Initiative, he is the main coordinator of the project and will also 
give some workshops on campaign management.  

Max + Verena: Both will give workshops during the simulation game (Graphic Design and 
Project Management) 

Roubina: As a specialist in sustainable development and Project Management, Roubina will 
support the project with her practical knowledge; also, she will be responsible for translating.  

 

TRAVEL COSTS 

As you know, you are eligible to a partial refund of 70% of your travel costs. In practice, you 
have to organize and pay your travel on your own. After the project, you need to send me the 
travel cost reimbursement form with your original tickets, so that I can make the refund. For 
those of you who come in groups (Armenian/Georgian participants), your group leader will be 
responsible for collecting the documents and forward them to me. The group leader also gets 
the transfer of the reimbursement money on their account, to distribute it further to the rest of 
the groups to save international transaction fees. In the attachment, you find the 
reimbursement form; here, you can see a sample form filled in with further explanation: 
http://tinyurl.com/kchr73c 

 

CHECK-LIST  WHAT TO BRING 

- Be on 19th of July, 11.30 on Republic Square in Yerevan   
- Examples of sustainability projects of your home city/home region 
- If you have: Instruments, Board games, sport equipment for leisure time 
- Travel insurance (it is not required by law but I would recommend one to any 

participant. Usually, it is quite cheap and pays off in case something happens) 
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- Good clothes for every weather condition (generally its quite hot and dry, but it can 
sometimes get cold in the evenings) 

- Good shoes for a short hike 
- Bathing clothes (if you want) 
- If you have, tech equipment like laptops, (video-)cameras, etc. 

 

HOW TO GET THERE 

Our training takes place in Tsagkadzor, a village in the mountains about 1 hour outside of 
 

University Hotel 

Tandzagbyur Street 29 

Tsaghkadzor 2310 

Armenien 

Check out the google maps link: https://goo.gl/maps/tCEHi 

We meet on 19th of July, 11:30 

wait for you, and you will have to find your way to Tsagkadzor on your own. In any case, here 
are some emergency phone numbers:  

+49 163 160 4081 (Vinzenz, speaks German, English, Polish) 

+374 99 942401; +374 77 942401; +374 55 942401 (Armen, speaks Armenian, Russian) 
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Hello everyone,  

I hope you guys are well and everything is OK. I want to send you some more information, and of 

course some homework, related to our meeting in October in Krzyzowa.  

 

 I assume 

that everything is OK and I see you all on Friday, October 31st, 15:00 in Krzyzowa.  

 

As you know, we plan to reach three goals:  

1. Evaluate the two Krapowa-trainings which have been taking place in summer in Germany and 

Armenia,  

2. Make a concept for a project publication and homepage, and  

3. Start writing  

 

In principle, I want to make the whole process as smooth as possible, so our focus will be on the 

question how to make Krapowa better, and how to present the game material in a way that people 

will actually use it.  

I have registered the URL www.krapowa.org which I want to use as a platform of information for all 

game-related information.  

 

One important feature of the web site will be a Krapowa Wiki. I just created accounts for you, so that 

you can start writing articles right away. Go to www.krapowa.org/wiki and log in with your first 

name, password is Krapowa2014  

 

In general, my idea is to collect all information related to Krapowa in this Wiki: Game materials like 

character profiles and scenarios, documentation of game results like NGOs which have been founded 

in Trebnitz or Tsagkadzor, game concepts like the evaluation system of project proposals, workshop 

materials, and in general every bit of information that you can think of. In my opinion, a Wiki is an 

awesome tool to collaborate and connect information in a non-linear way, so it is perfect to just 

collect mate

Kreisau-Initiative e.V. 
c/o Allianz AG 
An den Treptowers 3 
12435 Berlin 
Tel. +49 (30) 53 83 63 63 
Fax +49 (30) 53 02 79 23 
www.kreisau.de 
 
Vinzenz Kratzer 
Project Coordinator 
 
kratzer@kreisau.de 

EVALUATION MEETING 
KRAPOWA 

-3.11.2014 
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you find an overview over all the articles which have been written so far (right now about 40).  

 

In Wiki, I have introduced two concepts which I want to explain briefly: WikiProjects and Modules.  

A WikiProject is a side-project of Krapowa which can be implemented inside the Wikipedia. For 

example, I want to create a Krapowa ABC with the 30 or so most important game concepts and game 

documents, which should be used during the game by participants. If I write an article like this, for 

now, there are four projects:  

-    Krapowa ABC (tag #krapowaabc)  

-    Developer (new game concepts that you thought out but need some more refining before 

introducing them, tag #beta)  

-    Handbook for Trainers (articles containing background info on methods, game mechanics and so 

on, for trainers who want to conduct Krapowa by themselves, tag #handbook)  

-    Krapowa FAQ (Frequently asked questions)  

Another concept I have introduced is game modules. I was thinking that it would be neat to organize 

a game of Krapowa into several modules, which I (preparing a session of Krapowa) can arrange freely 

in a way I want, depending on the target group, content, and the question if I want to have 

workshops during the simulation or not.  

Some sessions are mandatory, everything else can be arranged freely. All in all, there are three types 

of modules:  

-    Game modules: Classic parts of the simulation game, usually containing negotiation or other kind 

of interaction between characters. Examples: introduction session (handing out role profiles, 

introduction, speed dating), formation of Civil Society Organizations, closing session (Krapowa future 

barometer, stepping out of the roles, evaluation)  

-    Workshop modules: Like the title states...  

-    Online modules: Since we want to extend the virtual sphere of Krapowa even further, it would be 

nice to develop some online-modules, too. For example, we can make an online module with more 

detailed info and range to complete workshop modules, or a whole virtual game session which we 

use after the end of the seminar.  

My idea is, that we collect ideas and text material in the Wiki which will then be used for the 

publication and the web site, and some articles for publication.  

 

So I would like to ask you to write some articles on Krapowa Wiki, maybe 3-5, until our meeting. 

Since I have myself never done it 

would ask you to just try it out and see where it leads you. Topic can be any of the above mentioned 

things, or anything else, it just should be connected to Krapowa in one way or the other.  

 

best regards, see you soon!  

 

Vinzenz  
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CITY OF KRAPOWA 

KRAPOWA TRAINING 

Berlin, 18. November 2014 

 

Agenda 

10:00- 11:00 Opening Session 

11:00 – 13:30 Formation of Civil Society Organizations (CSOs) 

14:30 – 16:00 CSO Campaigns 

16:00 - 16:30 Closing Session 

 

Module I: Opening Session 

 

The opening session is a mandatory Module of Krapowa. Typically, it is the first session of a game 
(apart from online prep meetings). 

Aim: 

introduce participants to the game, handing out role profiles and the game scenario, getting to know 
each other's profiles, resources and key Political Interest; getting participants into "play mode". 

Content: 

(20 min) Handing out role profiles and the scenario, reading 

(10 min) Q+A Session 

(45 min) Getting to know each other 

(15 min) Mayor's speech 

 

Proposed Methods: 

- small group introduction: participants are divided into 4-5 groups with 3-4 people each. Each group 
has to present all Citizen (names, ressources, interests, etc.) to the others. Presentations should be 
done in a creative way (theater plays, song, etc). 
 

- Designing of name tags: Hand out empty name tags and materials. Ask everyone to design their own, 
providing material 
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- Map of Krapowa: Assign a task to the whole group to biuld a miniature map of Krapowa. Provide all 
kinds of materials, but encourage to fetch any kind of material which can be found in the surroundings 
(leaves, stones, etc). Should take about 1,5 hrs all in all. 

 

Tipps/Tricks: 

- standard name-games (getting to know each other's names) can be played with the new character 
names assigned. 

- Usually, profiles will be handed out randomly, but it can be useful to pre-select candidates for mayor, 
vice mayor, and press. Try to get a good balance in the four roles (male/female, old/young, different na-
tions etc. should be represented). 

- For the next steps in the game, it is necessary to include both Political Interest and Resources into the 
description, since a good knowledge of these will help the conduct of the game in the next step. 

 

Material list:  

- Role Profiles (1 per participant) 

- Scenario, mayor's speech (1 copy per participant) 

- Name tags, mixed material for creative work (for name tags and/or map) 
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Module II: Foundation of Civil Society Organizations 

In this module, participants negotiate to form Civil Society Organizations according to their main political 
interests and resources. After a short round of getting to know each other’s political positions and re-
sources, citizens negotiate with each other to create CSOs. After negotiations, citizens vote which CSO 
they want to be member of.  

 

Aim: Every citizen will be member of one Civil Society Organization by the end of the module. CSOs define 
their targets and interests.   
 
Content: The module is structured in three steps: First, citizens collect and visualize political interests and 
resources at their distribution. Then, negotiations start, where propositions for CSOs are formulated. In a 
third step, results are presented and every citizen chooses a CSO to join. 

(10 mins) Introduction 

(20 Mins) Silent discussion: Interests 

(15 Mins) Collecting/clustering Resources 

(15 Mins) Plenary Session (I): Propositions for CSOs 

(15 Mins) First negotiation round 

(15 Mins) Plenary Session (II) 

(30 Mins) Second negotiation round 

(30 Mins) Presentation of CSOs, final decision of every citizen 
 
Proposed Methods: 

� Political interests: Citizens engage in a “silent discussion” where political interests are written down 
on flip charts with the following titles:  

- Public Interest 
- Education, Youth 
- Social Security and Welfare 
- Economy, Labor, Unemployment 
- Protection of the environment, Ecology 
- Culture 
- Others 
Every citizen formulates a concrete political interest according to their character profile, like “cheap 
labour” for Natalian Produpiwa, or “maintenance of the city hospital” for Irina Fit. Interests are attri-
buted to their respective category, in this example economy or public interest, and add their name 
so that interests can be identified. If other citizens share the same interest, they simply add their 
name. After about 15 minutes, the charts are hung on a wall to provide a visualization of the political 
interests of Krapowa’s citizens.  
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� Resources: Every citizen gets metaplan cards of four different colours. On every card, they write 
down a certain resource that they possess:  
- Monetary (financial funds mentioned in the character profile),  
- Political power (like a political office),  
- social (like contacts to business persons, or a network of friends),  
- cognitive (skills and competencies) 
Metaplan cards are collected and glued down on a flip chart to provide an overview of the different 
types and forms of resources.  

� Marketplace of ideas: Citizens can make propositions for CSOs, as in rough ideas in which general 
area/interest a CSO would make sense. Facilitators introduce some ground rules that every CSO 
has to fulfill: 3-6 members, at least 1 clear political interest, and as many different resources as 
possible.  After that, in a short negotiation round propositions are expanded and discussed with oth-
er citizens. After about 15 minutes, in a plenary session facilitators check if everything is OK, if 
maybe some of the propositions can be cancelled because not enough people are interested, and if 
every citizen can be part of at least one group discussion (and help those who have problems con-
necting to others). In a second negotiation round, propositions are further refined to be presented 
afterwards. At the end, every citizen decides finally which CSO they would like to join.  

 

Tipps/Tricks: 

� Definitions and examples for resources, political interests and CSOs can be found in the Wiki.  

 
Material list:  

Standard seminar material 
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Module III: Campaigning 

Title:  CSO Campaigns  

Civil Society Organizations react to an external shock by organizing protest campaigns against it, or cam-
paign to support a certain political aim. After preparation time (small group work), campaigns are presented 
to the public. Presentations can be evaluated to give constructive feedback to the work effort. 

The shock can be any topic, it is important that every CSO can relate in one way or the other to it: Either 
protesting against, or supporting a certain political decision. For example: Closing of city infrastructure 
(hospital, theatre, youth center). Another possibility is to use results of previous game modules (city budget 
negotiation). 

Aim: Provide a framework for CSOs for creative action, connection between workshop content and game 
 
Content:  

(10 min) introduction of the shock 

(20 min) Q+A, brainstorming of ideas 

(120 min) time to work on campaign presentations 

(60 min) campaign presentations 

 
Proposed Methods: 

� The external shock can be introduced in different ways: By announcement of the facilitators (exam-
ple: city hospital will be closed down), by announcement of the mayor, or as a reaction to previous 
game methods (for example, cuts in the city budget).  

� Brainstorming: Participants think about forms of action that could be included into a protest cam-
paign and write them down on a moderation card (3-5 cards per participant). In a second step, 
forms of action are discussed and clustered. 

Tipps/Tricks: 

� This module works well with a training on campaign management and/or campaign design, but can 
be used stand-alone, too. In connection with a workshop, we recommend a evaluation method of 
the contents of the campaign (See Wiki for more information).  

� If used without the workshop, the module is rather a free space in which CSOs can implement crea-
tive ideas. In this case, it is recommended to conduct a brainstorming of ideas of elements that 
could be implemented within a campaign together to show the different possibilities.  

� Stress the creative use of different resources and media (paper/Social Media/Flip 
charts/Blog/Photos, videos) etc. As one participant said: “You can organize a whole campaign with 
your smartphone.” 

� To create equal opportunities, there should be a written assignment stating the topic of the cam-
paigns, the working time, and maybe categories according to which the campaign will be evaluated.  
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Module IV: Closing Session 

Closing Session 

The closing session is a mandatory game Module at the end of a Krapowa simulation game session. Main 
point is, similar to the Opening Session, to turn Krapowa Citizens back to Participants. 

 

Aim: Wrapping up the Krapowa experience, "dropping the role", evaluation of Krapowa experience 

Content: 

(30 min) Imaging the future for Krapowa 

(15 min) last statements, dropping of name tags 

(15 min) mayor's speech, official end 

(60 min) evaluation 

Proposed Methods: 

- Future Krapowa: Trainer prepare a chart with time axis (preferrably using game Module as time units, plus 
one time mark for future development) and emoticons (good/middle/bad) on the y-axis. All Institutions (for 
example, Civil Society Organizations, the Press Team, the Mayor, etc. draw a graph on the chart according 
to their personal success/enegry level of that respective module (variation: every Citizen draws an individu-
al chart). In a second step, Citizens are asked to draw an aggregate chart and discuss the results.  

- Last statement: trainers draw a line to separate the seminar room in two halves. Every Citizen has the 
opportunity to one last statement, before they symbolically drop their roles before stepping over the line, 
one by one. Doing this, trainers can provide a container where name tags can be thrown in, thus adding a 
symbolical action of getting rid of the role. For the following evaluation, it is important to stress that, once 
stepping over the line, there is no coming back to the role. 

- Evaluation: We propose a three-step evaluation with a built-in logic of progression from personal to ab-
stract experiences. Evaluation should include:  

a) personal level  

b) group level  

c) tranfer/abstract level 

 

Material list: 

- Krapowa future chart, markers 

- Line to step over (can be substituted with tape) 

- container for name tags 
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Krapowa ist ein Planspiel, das die Kreisau-Initiative e.V. zusammen mit ihren 
Partnerorganisationen entwickelt hat, um wirtschaftliche, ökologische und soziale 
Zusammenhänge am Beispiel der fiktiven Kleinstadt Krapowa sichtbar zu machen. Die 
Simulation ist so aufgebaut, dass durch unterschiedliche Module Spielinhalte und Ablauf an 
unterschiedliche Zielgruppen und Inhalte angepasst werden können.  

Wir laden Euch/Sie nach Krapowa ein, um in einem Workshop Grundzüge des Planspiels 
kennen zu lernen und über den Nutzen und die konkrete Anwendung von Planspielen in der 
Bildung für Nachhaltige Entwicklung zu diskutieren.  

Vorkenntnisse sind nicht erforderlich. Es besteht auch die Möglichkeit, nur an einem der beiden 
Teile – Workshop oder Fachgespräch – teilzunehmen. Bitte machen Sie bei der Anmeldung 
eine entsprechende Angabe.  

Die Teilnahme ist kostenlos. Für Verpflegung während der Veranstaltung ist gesorgt. 

Programm:  

Erster Teil: Workshop zum Planspiel Krapowa 

10:00  Begrüßung 

Beginn des Planspiels 

13:00 Mittagspause 

16:00 Ende des Planspiels, kurze Auswertung 

Zweiter Teil: Fachgespräch 

17:00  Begrüßung neuer Teilnehmer_innen  

 Vorstellung der Kreisau-Initiative e.V.  

Präsentation des Planspieles Krapowa und Erfahrungsberichte 

Kreisau-Initiative e.V. 
c/o Allianz AG 
An den Treptowers 3 
12435 Berlin 
Tel. +49 (30) 53 83 63 63 
Fax +49 (30) 53 02 79 23 
www.kreisau.de 
 
Patryk Grudzi�ski 
Projektkoordinator 
 
grudzinski@kreisau.de 

WILLKOMMEN IN 
KRAPOWA! 
Einladung zum Fachtag: 
Planspiele in der Bildung für nachhaltige 
Entwicklung 

Berlin, 18.11.2014 
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 Diskussion: Anwendung von Planspielen in der Bildung für nachhaltige Entwicklung 

18:30  Empfang, Ausklang des Abends 

20:00  Ende der Veranstaltung 

Ort: die reha e.V., Weydemeyerstraße 2/2a, 10178 Berlin 

Anfahrt mit öffentlichen Verkehrsmitteln: 
• U-Bahn: U 5 Schillingstraße oder Strausberger Platz 
• Straßenbahn: Linien 5, 6, 8 und 15 Haltestelle Büschingstraße 
• Bus: Linie 340 Haltestelle Büschingstraße 
• S-Bahn: Bahnhof Jannowitzbrücke (10 Minuten Fußweg) 

Anmeldung bitte bis zum 31.10.2014 per Email an: grudzinski@kreisau.de  
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Berli�skie stowarzyszenie Kreisau-Initiative zaprasza nauczycieli, osoby pracuj�ce 

z młodzie�� oraz wszystkich zainteresowanych tematyk� zrównowa�onego rozwoju do 

udziału w bezpłatnym szkoleniu na temat zastosowania gier symulacyjnych w edukacji 

na rzecz zrównowa�onego rozwoju. W trakcie spotkania zostanie zaprezentowana gra 

„Krapowa”, której celem jest zach�cenie uczestników do inicjowania i anga�owania si� 

w działania na rzecz zrównowa�onego rozwoju we własnym regionie. Podczas szkolenia 

b�dzie mo�na wcieli� si� w rol� przemysłowca, burmistrza, pracownika socjalnego, członkini 

rady miejskiej lub aktywistki i zdecydowa� o przyszło�ci fikcyjnego miasteczka „Krapowa”. 

Przedstawimy tak�e mo�liwo�ci zastosowania gry w pracy z ró�norodnymi grupami 

docelowymi. 

 

Kiedy : 9.12.2014 (wtorek), 09.00-20.00 

Gdzie : Mi�dzynarodowy Dom Spotka� Młodzie�y w Krzy�owej, Krzy�owa 7 

58-112 Grodziszcze (8 km do �widnicy i 55 km od Wrocławia), www.krzyzowa.org.pl 

 

Udział w szkoleniu jest bezpłatny . Zapewniamy posiłki. Istnieje mo�liwo�� rezerwacji 

noclegu (opłata 50 zł). 

 

Program : 

Cz��� I: Gra „Krapowa” 

09:00 Przywitanie uczestników, wprowadzenie i rozpocz�cie gry 

13:00 Obiad 

Kreisau-Initiative e.V. 
c/o Allianz AG 
An den Treptowers 3 
12435 Berlin 
Tel. +49 (30) 53 83 63 63 
Fax +49 (30) 53 02 79 23 
www.kreisau.de 
 
Patryk Grudzi�ski 
Projektkoordinator 
 
grudzinski@kreisau.de 

WITAMY W KRAPOWEJ! 
Szkolenie: Gry symulacyjne w edukacji na 
rzecz zrównowa �onego rozwoju  

Krzy�owa, 9.12.2014 



�
Unser Jahresthema 2014 
Widerständige Geschichten  

Nasz temat roku 2014 
Oporne Opowie �ci 

Topic of the year 2014 
(Hi)stories of Resistance  

�

�

�

��

�

16:00 Zako�czenie gry, podsumowanie 

 

Cz��� II: Gry symulacyjne w edukacji dla zrównowa�onego rozwoju 

17:00 Przywitanie nowych uczestników, przedstawienie stowarzyszenia Kreisau-Initiative, 

prezentacja gry, dyskusja na temat zastosowania gier symulacyjnych w edukacji dla 

zrównowa�onego rozwoju 

18:30 Kolacja 

20:00 Zako�czenie seminarium 

 

Zgłoszenia do 25.11.2014 na adres grudzinski@kreisau.de 

 

Informacja dodatkowa: Równolegle do szkolenia „Witamy w Krapowej” w Krzy�owej 

odbywa� si� b�dzie kilkudniowy trening dla pocz�tkuj�cych multiplikatorów mi�dzynarodowej 

pracy z młodzie�� pt. Metody edukacji na rzecz zrównowa�onego rozwoju. Zach�camy do 

udziału! Wi�cej informacji pod adresem: http://bit.ly/1ySy14L 
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CITY OF KRAPOWA 

WELCOME TO KRAPOWA! 

INTRODUCTION INTO THE SCENARIO 

 

CITY FACTS 2014 

Inhabitants total:    25.000 (2003 still 35.000) 

Unemployment rate:   30 % officially, unemployment rate is higher among men 

Inhabitants retired:    7.000 (28%) 

Inhabitants under 18:   3.000 (12%) 

 

Results of the last election 2011: 

Social Democratic Party 47,00% 3 seats 

Republican Alliance 32,00% 2 seats 

Green-Party 10,00% 1 seat 

Others together 11,00% no seats 

 

Current Major(elected May 2011 - May 2016): Marlena Soluna; Vice Mayor: Peris Grande 

 

BACKGROUND 

Krapowa used to be a wealthy and attractive small town with several factories, a big mine and a power 
plant. Due to the prosperous industry many people comfortably lived in the town and were not at risk of 
suffering from unemployment. The town was popular among young families because of the lovely river and 
the wonderful forest nearby. 

Due to the heavy industry the natural environment in Krapowa has been largely devastated in the last 40 
years. Especially the open-pit mining destroyed a large piece of land. Other factories polluted the river and 
cut most of the forest to produce furniture and paper. 

The economic conditions have changed and Krapowa is now losing in competition to international actors. 
Since 20 years the main factories in town are closing step by step, people are losing their jobs and those 
who are flexible leave the town to move to bigger cities.  

SITUATION IN KRAPOWA IN 2014 
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CITY OF KRAPOWA 

The good times of the town lie in the past. Krapowa nowadays is a typical postindustrial town. The majority 
of inhabitants are not satisfied with the situation. The unemployment rate is high, especially among men, 
and many inhabitants are depressed. A main sign of decline is the rising crime-rate. Additionally the num-
ber of people who are hanging around on the streets doing nothing all day is getting higher.  

 

POLITICAL SITUATION 

Krapowa’s political system is organized in a democratic way. For a long time, the major and the town coun-
cil have been elected through a fair process.  

The biggest party in Krapowa is the Social Democratic Party, which traditionally supports workers and is 
in favor of public spending. As they have been ruling the town for more than 30 years now, clientelism and 
corruption is widely spread within the administration. However, their opponent, the conservative-liberal par-
ty Republican Alliance, which supports businessmen and a free market, is also not trusted by the popula-
tion. Surprisingly for the majority of Krapowians, was the entry of the small Green Party to the town coun-
cil, which occurred in 2011 for the first time in history. This added some wind of change to the old town hall. 

Despite this more and more people don’t believe anymore that the politicians are able to fix the problems of 
the city. The turnout at the elections is dropping dramatically, and many people are thinking about how to 
organize a better life themselves. In the effect a more and more active civil society is developing, and trying 
to influence politics through innovative and alternative actions. Krapowa's citizens are also organizing 
community meetings. Some of the decisions taken in these committees are presented in form of proposals 
to the town council. 

 

ECONOMIC SITUATION  

Even though many factories are closed, the big coalpower-plant of Krapowa is still working. It offers about 
500 people a job. However the coal mine, which is located close to the city had to shut down. Therefore 
the power-plant is run by imported coal. The power-plant is a good and reliable source when it comes to 
providing energy for the town. However, the coal plant pollutes the air because it is quite old and doesn’t 
have a proper filtering system. 

The second biggest employer in town is a paper factory, with about 400 workers. The paper factory has 
also a long tradition in the town, but in the last years critics have spoken out louder. This is due to the bad 
working conditions, the faster production and thus also the need for more wood. The wood is mainly taken 
from the regional forest, so the forest is shrinking day by day.  

There is one smaller factory which is especially popular among the Krapowians – the traditional, family-run 
brewery “Krap-Beer“. The beer is so tasty, that it attracts guest from the whole country.  

The agricultural sector is quite large for a small town like Krapowa and employs about 300 people. Half of 
them work in 3 big industrialized farms, one of which is a poultry-factory and the other two are mainly culti-
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vating wheat, corn, barley and hops. The other half of employees work within 15 small farms, which are 
aiming to follow traditional ways of farming.  

Of courseKrapowa has a bunch of other small local businesses. One other sector of little economic relev-
ance is tourism: Although it does not provide a large source of employment yet, it may have some poten-
tial to grow during the next decades. As Krapowa's two hotels are located in the few still intact woodlands, 
the development of this sector is strongly connected to the topic of environmental protection. 

 

INFRASTRUCTURE 

Krapowa has a working train station and a bus station as well as a net of public transport. However, the 
budget for infrastructure has decreased in the last years and thus there are hardly any new investments. 
The roads are in a very bad state and require repairing, but the town can't afford it. 

An old hospital is located close to the forest. Maintenance and renovation lead to great expenses, which 
are difficult to cover by the town budget. People working in this polluted mining region tend to become sick 
often, and since the population is aging, there are a lot of old people living in the town who require good 
health care. As every small townKrapowa has several churches and one monastery, a police-station, a fire-
station and a post office. Due to increasing costs and shrinking budgets, the library shared the same fate 
with many other public institutions: it has been closed. 

Due to the decreasing population there are less and less children of school age. This number will not in-
crease in the next 7 years. Schools are being closed and pooled together, which is mainly a problem in the 
field of higher education. Out of 15 schools only 7 schools are left and there are plans to close 3 more.  
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SOCIO-CULTURAL LIFE 

There are hardly any cultural offers that are open and free for the people of Krapowa. The theatre was shut 
down in the last year. The new multiplex-cinema is too expensive for most of the Krapowians and the film 
offers are limited to some Blockbusters. There is a small section of scouts, a sports-club and some individ-
uals who belong to the town's art-scene. 

 

ENVIRONMENT 

Not only is the forest shrinking due to the paper factory, but also the water quality of the river is declining 
through agricultural and industrial sewages. Some years ago the river was still attractive to hobby fishers, 
now there are hardly any fish alive. The only positive side-effect of the shutdown of several factories is the 
improved health situation within the last 10 years.  

The area of the old coal-mine is devastated to a great extent; much of the soil is contaminated with toxics 
and industrial waste. However, some better maintained parts of the zone are used by a few people to culti-
vate little gardens. 

Waste management is still a big problem in Krapowa. It works more or less-the city is not dirty-but there is 
no long-term solution for the waste. All waste is brought to a dump close to the old mine. The waste is 
simply displaced, but there is no concept for segregation and recycling.  

TIME TO ACT? 

The situation regarding the town's budget is seriously difficult this year. The budget decreases each year 
due to factories closing and rising unemployment rates. There are some urgent repairs and investments 
needed. The situation in Krapowa is similar to many other places in the whole country, which is why the 
Krapowians cannot expect any help from outside.   

Now it is up to the Krapowians-politicians and citizens- to find a way out of this crisis into a better future, 
and to prevent the town from a total collapse. This is why the mayor has announced a public meeting with 
interested citizens for tomorrow, to discuss the newest developments. 

�
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Closing Session 
The closing session is a mandatory game Module at the end of a Krapowa simulation game 
session. Main point is, similar to the Opening Session, to turn Krapowa Citizens back to 
Participants. 
 
Aim: Wrapping up the Krapowa experience, "dropping the role", evaluation of Krapowa 
experience 
 
Content: 
(30 min) Imaging the future for Krapowa 
(15 min) last statements, dropping of name tags 
(15 min) mayor's speech, official end 
(60 min) evaluation 
 
Proposed Methods: 
- Future Krapowa: Trainer prepare a chart with time axis (preferrably using game Module as 
time units, plus one time mark for future development) and emoticons (good/middle/bad) on 
the y-axis. All Institutions (for example, Civil Society Organizations, the Press Team, the 
Mayor, etc. draw a graph on the chart according to their personal success/enegry level of that 
respective module (variation: every Citizen draws an individual chart). In a second step, 
Citizens are asked to draw an aggregate chart and discuss the results.  
 
- Last statement: trainers draw a line to separate the seminar room in two halves. Every 
Citizen has the opportunity to one last statement, before they symbolically drop their roles 
before stepping over the line, one by one. Doing this, trainers can provide a container where 
name tags can be thrown in, thus adding a symbolical action of getting rid of the role. For the 
following evaluation, it is important to stress that, once stepping over the line, there is no 
coming back to the role. 
 
- Evaluation: We propose a three-step evaluation with a built-in logic of progression from 
personal to abstract experiences. Evaluation should include:  

a) personal level  

b) group level  

c) tranfer/abstract level. 
 
 
Tipps/Tricks: 
-  
 
Material list: 
- Krapowa future chart, markers 
- Line to step over (can be substituted with tape) 
- container for name tags 
 



Community Meetings and Citizens Actions 
 

[[Community Meetings]] & [[Citizens Actions]] is an optional [[Game Module]] of [[Krapowa]]. It can be best 
played in a [[time structured game setting]]. During the process of the game several [[Community 
Meetings]] will take place. [[Citizens Actions]] are performed by [[citizens]] of [[Krapowa]] during the 
process of the game.  
 

Aim: [[Community Meetings]] and [[Citizens Actions]] are features to make interests, ideas and goals of 
[[citizens]] and/or [[CSOs]] visible.  
 

Content: 
(30-50 min) [[Action Phase]] and Negotiations 
(20 min) [[Community Meetings]]  
 

 

Proposed Methods: 
[[Action Phase]] and Negotiations are carried out by [[citizens]] in an open setting: The actors start to 
change things in [[Krapowa]]: They can perform first [[Citizens Actions]], invite the [[press]] or write 
statements and prepare the [[community meeting]]. 
[[Actions Forms]], or some kind of online tool should be used to inform the [[press]] and other [[citizens]] 
who are not directly present in the moment of the action about planned and conducted [[Citizens Actions]]. 
The [[press]] makes the action visible eg. puts them on a map or in the [[Press Show]] 
 

[[Community Meetings]] are the space, where all citizens can come together. Members of the [[City 
Council]] take part only as observers.  
In the beginning of each [[Community Meeting]] citizens first choose a moderator (eg. through majority 
vote). During the meeting citizens]or CSOs might present their ideas, discuss them, look for supporters for 
their suggestions and agree on common [[Citizen Actions]]. They might discuss and agree on proposals 
and demands for the [[City Council]]. As a possible result of the [[Community Meetings]], citizens can hand 
over [[Demand Forms]] to members of the council, to make their proposals and demands clear.  
 

Optional, when a [[City Budget]] is introduced to the game: 
During the [[Action Phase]] [citizens]] and [[CSOs]] should think what resources (eg. money, houses, 
persons) they want to demand from the [[City Council]]. 
They should use [[Demand Forms]] to make their need of resources clear to the [[City Council]]  
[[Demand-Forms]] are to be turned in before the Negotiation about next years [[City Budget]]. 
 

Tipps/Tricks: 
Participants should come up by themselves with Actions. For some target groups it my be necessary to 
shortly introduce to the topic or to use materials to show, what could be such kind of action, e.g. planting 
trees in the mine, demonstrate for keeping power station etc.  
Encourage participants to show their Actions/make them visible by performing them as a part of the game, 
using [[Action Forms]] or informing the [[Press]]. 
 

Material list:  
flip chart paper, moderation cards, glue etc.  
materials to encourage the participants to become creative / or with which they can make their ideas 
visible 
[[Action Forms]] 
[[DemandForms]] 
 

 

 

Conflict Management 

Aim:  

The objective of the tainting is to provide participants with some insights related with the conflict 

management thus contribute to the conflicts prevention in Krapowa.    

 

Content: 

 (30 min) Common ways of dealing with conflicts within a group: Avoiding, 

harmonizing, bargaining, forcing, problem solving. 

 (30 min) Conflict-management styles: Collaborating, Accommodating, Competing, Encourages 

Avoiding, Compromising. 

  (20 min) The ways of managing conflicts 

 (15 min)   Positions and interests 

 (30+ min) Conflict management tools: communication, negotiation, mediation. 

  

Proposed Methods: 

 Budgeting training session will include: 

 Facilitator presentation 

 Brainstorming,  

 Exercise in pairs 

 Aquarium 

 Small group exercise  

 Plenary presentations 

 

Tipps/Tricks: 

TIPS FOR CONSIDERATION 

There are many Conflict management training approaches and techniques. For this particular case, 

facilitator of the game should understand at which stage  of group dynamic the potential of hidden or 

even open conflicts raised and plan the conflict management workshop accordingly. 

Material list:  

 



Title:  CSO Campaigns  

Civil Society Organizations react to an external shock by organizing protest campaigns against it, or 

campaign to support a certain political aim. After preparation time (small group work), campaigns 

are presented to the public. Presentations can be evaluated to give constructive feedback to the 

work effort. 

The shock can be any topic, it is important that every CSO can relate in one way or the other to it: 

Either protesting against, or supporting a certain political decision. For example: Closing of city 

infrastructure (hospital, theatre, youth center). Another possibility is to use results of previous game 

modules (city budget negotiation). 

Aim: Provide a framework for CSOs for creative action, connection between workshop content and 

game 

 

Content:  

(10 min) introduction of the shock 

(20 min) Q+A, brainstorming of ideas 

(120 min) time to work on campaign presentations 

(60 min) campaign presentations 

 

Proposed Methods: 

- The external shock can be introduced in different ways: By announcement of the facilitators 

(example: city hospital will be closed down), by announcement of the mayor, or as a reaction 

to previous game methods (for example, cuts in the city budget).  

- Brainstorming: Participants think about forms of action that could be included into a protest 

campaign and write them down on a moderation card (3-5 cards per participant). In a second 

step, forms of action are discussed and clustered. 

Tipps/Tricks: 

- This module works well with a training on campaign management and/or campaign design, 

but can be used stand-alone, too. In connection with a workshop, we recommend a 

evaluation method of the contents of the campaign (See Wiki for more information).  

- If used without the workshop, the module is rather a free space in which CSOs can 

implement creative ideas. In this case, it is recommended to conduct a brainstorming of 

ideas of elements that could be implemented within a campaign together to show the 

different possibilities.  

- Stress the creative use of different resources and media (paper/Social Media/Flip 

 

- To create equal opportunities, there should be a written assignment stating the topic of the 

campaigns, the working time, and maybe categories according to which the campaign will be 

evaluated.  

 

Material list:  

- Campaign Assignment document from the data base 

- Lots of standard seminar material (flipcharts, markers, colorful paper, etc) 

- (if possible)Online resources like twitter/tumblr accounts for every CSO 

- Stage/room for the presentations (if possible with projector)  

 



Title:  Formation of Civil Society Organizations 

In this module, participants negotiate to form Civil Society Organizations according to their main 

positions and resources, citizens negotiate with each other to create CSOs. After negotiations, 

citizens vote which CSO they want to be member of.  

 

Aim: Every citizen will be member of one Civil Society Organization by the end of the module. CSOs 

define their targets and interests.   

 

Content: The module is structured in three steps: First, citizens collect and visualize political interests 

and resources at their distribution. Then, negotiations start, where propositions for CSOs are 

formulated. In a third step, results are presented and every citizen chooses a CSO to join. 

(10 mins) Introduction 

(20 Mins) Silent discussion: Interests 

(15 Mins) Collecting/clustering Resources 

(15 Mins) Plenary Session (I): Propositions for CSOs 

(15 Mins) First negotiation round 

(15 Mins) Plenary Session (II) 

(30 Mins) Second negotiation round 

(30 Mins) Presentation of CSOs, final decision of every citizen 

 

Proposed Methods: 

- 
down on flip charts with the following titles:  

- Public Interest 

- Education, Youth 

- Social Security and Welfare 

- Economy, Labor, Unemployment 

- Protection of the environment, Ecology 

- Culture 

- Others 

Every citizen formulates a concrete political interest according to their character profile, like 

 

Interests are attributed to their respective category, in this example economy or public 

interest, and add their name so that interests can be identified. If other citizens share the 

same interest, they simply add their name. After about 15 minutes, the charts are hung on a 

 

- Resources: Every citizen gets metaplan cards of four different colours. On every card, they 

write down a certain resource that they possess:  

- Monetary (financial funds mentioned in the character profile),  

- Political power (like a political office),  

- social (like contacts to business persons, or a network of friends),  

- cognitive (skills and competencies) 

Metaplan cards are collected and glued down on a flip chart to provide an overview of the 

different types and forms of resources.  

- Marketplace of ideas: Citizens can make propositions for CSOs, as in rough ideas in which 

general area/interest a CSO would make sense. Facilitators introduce some ground rules that 

every CSO has to fulfill: 3-6 members, at least 1 clear political interest, and as many different 

resources as possible.  After that, in a short negotiation round propositions are expanded 

and discussed with other citizens. After about 15 minutes, in a plenary session facilitators 

check if everything is OK, if maybe some of the propositions can be cancelled because not 

enough people are interested, and if every citizen can be part of at least one group 

discussion (and help those who have problems connecting to others). In a second negotiation 

round, propositions are further refined to be presented afterwards. At the end, every citizen 

decides finally which CSO they would like to join.  

 

Tipps/Tricks: 

- Definitions and examples for resources, political interests and CSOs can be found in the Wiki.  

 

Material list:  

- Standard seminar material 

 

 

 

 



Fundraising 
 
 
1) Aim 
 
The main aim of this workshop module is to get an idea about different fundraising 
strategies.  
 
2) Content/ time plan 
 
Introduction and methods (45 min) 
 
Definition of 

 What is needed 
 Why it is needed 
 How it will help the community 
 How much it will cost 
 How long it will take 

 
Description of different methods for recording data 
 
groupwork (90 min) 
 

 define the needs 
 create a budget plan 
 apply for money 
 fill the form (see the [[call for application]]) 

 
 
3) Methods 
 
[[budgeting]] 
crowd-funding 
online fundraising 
social media  
charity events 
sport events 
donate instead of presents (birthday/funeral) 
online platform  
gooding.de 
betterplace.org 
 
 
4) Tipps 
 
Participants should be guided to plan realistic projects.  
 
 
5) Material list 
 
laptop  

camera/media equipment 
 excel 
 



Krapowa City Festival 

Krapowa City Festival is not mandatory Module of Krapowa game. Typically,it is an event which 
takes place on the first or second evening of the game. 

Aim: 
introduce [[citizens]] to each other, stimulate them to get acquainted with each other's profiles and 
start to talk about the interests groups in more informal atmosphere. 

Content:    

(120 min) Preparation of the festival 

(10 min) Mayor  

(60 min) Festival main program 

(flexible) Closing part of the festival 

Proposed Methods: 

- Preparation of the festival content: participants are divided into 4-5 random groups with 3-4 
people each. Each group has to prepare one entertainment for the city festival which would help 
participants to get to know each other better. Options for the festival content can be different 
(games, dances, performances, quests, quizzes,etc.). 

- Different ideas: If [[CSOs]] are part of the game, they can be asked to prepare entertainment; or 
single persons by self declaration. The only thing one should avoid are groups divided along the 
lines of nationality, to provide a more unifying framework for Krapowa's city life.  

- Festival concept: each team should present their entertainment to all other [[citizens|citizen]]. It 
should be done one by one in random order. After all teams finish their presentations there remains 
free program for the rest of the evening, possibly more in the form of party where participate can 
relax and communicate with each other but still remaining in their game roles. 

Tipps/Tricks: 

 Festival should become more like a teambuilding activity for participants but they should be 
reminded to perform on behalf of their game roles. 

 The Mayors should be involved as much as possible in the organization of the festival. For 
example, it is their responsibility to open the festival and moderate it till the end still giving 
the ground for initiatives and ideas from other participants. It is recommended to discuss 
with the mayors and prepare them for the task; make clear that they have the freedom to 
organize the festival in any way they want as long as everyone can get involved. 
 
Material list:  

 Mixed materials for creative work (decorating premises for festival event, preparation of 
entertainments) 

 (if possible) some money for buying decorations (mayor is responsible for organizing and 
spending) 

 
 
 
 
 



Mediation 
 
1) Aim 

The main aim of this module is to set up independent persons to aid in cases of 
disputes, controversy or disagreement. Mediation is one possible method for 
constructive [[conflict management]]. During the [[simulation game]] sometimes 
problems arise between participants or whole groups. It is a great chance to 
implement methods of mediation since they are quite useful and can be trained in a 
[[protected learning space]].  

2) Content/time plan 

Theoretical introduction (60 minutes) 

 aims and use: mediation helps conflict parties to a common work on conflicts, 
clarifies relationships and develops conflict competences of the disputants.  

 various techniques to open, or improve dialogue and empathy between 
disputants, aiming to help the parties reach an agreement. 

 The participants get trained in working with difficult situations. How to act as a 
neutral facilitator and guides the parties through the process.  

Practical training/ role games (60 minutes) 

3) methods 

practical training/ role games 

 

4) Tipps 

5) Material 

camera (video) to document the role game for case discussion 

 

 

 

 

Negotiation about next years City Budget 
 

The Negotiation about next year's [[City Budget]] is an optional [[Game Module]] of Krapowa. It is played 
in a setting where time structured in single years is relevant. It requires the formation of a [[City Council]]. 
It can be best played together with the [[Game Module]] [[Community Meeting]]. 
 

Aim: The [[City Council]] discusses the City Budget for the following year and takes a decision how it will 
look like. A [[Budget Plan]] for the following year is created and handed over to the [[Press]]. 
 
Content: 
(20 min) [[City Council]] Meeting / Discussion of the [[Budget Plan]] 
(5 min) Decision on the [[City Budget]] 
(2 min) Handing the [[Budget Plan]] to the [[Press]] 
 

Proposed Methods: 
[[City Council]] Meeting with decision about budget & resources for the next year. 
[[City Council]] decides at the beginning whether the meeting will be open for the [[Press]] and the 
[[Citizens]] of [[Krapowa]] or not. 
Members decide on the budget by majority vote; if there is a draw the [[Mayor]] decides. The [[City 
Council]] votes on the full budget, not on every post.  
 

Optional: If this [[Module]] is played together with the [[Module]] [[Community Meeting]] the [[City Council]]  
decides, which [[Demand Forms]] will be supported. In this case [[Demand Forms]] have to be handed in 
before the [[City Council Meeting]] / the [[Negotiations of the City Budget]]. 
[[Citizens]] and [[CSOs]] can go on acting while the meeting takes place; a separate room or section in a 
bigger room for the meeting is recommended. 
 
Tipps/Tricks: 
This [[Game Module]] can be played a couple of times and be used as a tool to structure the game into 
years. 
The [[Budget Plan]] should be well prepared by the [[trainers]] and be more or less differentiated according 
to the [[target group]].  
 
Material list:  
extra room where the [[City Council]] can meet, if they want to exclude the public 
[[Budget Plan]], paper, pens 
 



Opening Session 
 

The opening session is a mandatory Module of Krapowa. Typically, it is the first session of a 
game (apart from online prep meetings). 
 
Aim: 
introduce participants to the game, handing out role profiles and the game scenario, getting to 
know each other's profiles, resources and key Political Interest; getting participants into "play 
mode". 
 
Content: 
(20 min) Handing out role profiles and the scenario, reading 
(10 min) Q+A Session 
(45 min) Getting to know each other 
(15 min) Mayor's speech 
 
Proposed Methods: 
- small group introduction: participants are divided into 4-5 groups with 3-4 people each. 
Each group has to present all Citizen (names, ressources, interests, etc.) to the others. 
Presentations should be done in a creative way (theater plays, song, etc). 
- Designing of name tags: Hand out empty name tags and materials. Ask everyone to design 
their own, providing material 
- Map of Krapowa: Assign a task to the whole group to biuld a miniature map of Krapowa. 
Provide all kinds of materials, but encourage to fetch any kind of material which can be found 
in the surroundings (leaves, stones, etc). Should take about 1,5 hrs all in all. 
 
Tipps/Tricks: 
- standard name-games (getting to know each other's names) can be played with the new 
character names assigned. 
- Usually, profiles will be handed out randomly, but it can be useful to pre-select candidates 
for mayor, vice mayor, and press. Try to get a good balance in the four roles (male/female, 
old/young, different nations etc. should be represented). 
- For the next steps in the game, it is necessary to include both Political Interest and 
Resources into the description, since a good knowledge of these will help the conduct of the 
game in the next step. 
 
Material list:  
- Role Profiles (1 per participant) 
- Scenario, mayor's speech (1 copy per participant) 
- Name tags, mixed material for creative work (for name tags and/or map)  

 

Press Show 
 
1) Aim 
 
The aim of this module is to get experiences with different kinds of presswork and by 
the way a great documentation of the project results. Also, participants should of 
course get information what is going on in the game, in other working groups, etc. 
 
2) Content/ Time Plan 
 
Two (or more) participants should build the press team. The press team 
accompanies all other groups during the game process and documents results or on-
going happenings. 
 
They are free to use any kind of media they like. The material they need should be 
provided and possibilities be communicated (i.e. printing, video (tv), audio (radio), 
photography, internet etc.). 
 
The results of the press team will be presented every day to the other participants. 
We recommend a time frame of 30 mins which is to be filled by news presentation. 
 
Main points of content should be 
 

 Information 
 Education 
 Entertainment 
 Advertising 
 Correlation of parts of society 

 
 
3) Methods 
 
 
 
 
4) Tipps 
 

- It depends on the motivation and encouragement of the team members how 
much they work and what kind of diversity they provide. It is recommended 
that one of the trainers is supporting this group during their tasks. The 
technical work should be as easy as possible (simple apps), because they 
might have no experiences with i.e. cutting, lay out, design etc.  

 
 
5) Material  
 
(depending on your possibilities) 
 
camera (photo/video) 
tripod 
laptop  



tablet/iPad (video and cutting/trailer apps) 
microphone/ recording instruments (tv/radio) 
printer/paper (newspaper) 
beamer/ loudspeaker (tv news) 
 
Software/apps: 
 
iMovie 
premiere elements 
photoshop 
InDesign 
Garage band 
Tadaa 
 
 
 

Staring into a new Krapowa Day 
 

[[Starting into a new Krapowa Day]] is an optional [[Game Module]] of [[Krapowa]]. If 
[[Krapowa]] is played more than one day, we recommend to use the ideas and elements of this 
[[module]] in the beginning of each new day. Ideas and methods can be also used after a break to 
bring all participants back into the game.  
 

Aim: To bring participants back to the [[playground]] of the [[simulation game]] and into their [[role 
characters]]. Create an atmosphere, where participants get into their [[roles]] after a break or in the 
beginning of a new day.  
 
Content: 
[[5-25 min]] Game/Warm Up (WUP) 
 
Proposed Methods: 
1) Name Games: To remember the names of other characters of Krapowa methods and games of 
international youth exchange programs  played not with real names, but with the names of the role 
profiles  can be very helpful.  
2) Getting to know each other: To remember names and interests of different role
games played inside the roles of the simuation game can be helpful.  
3) Feeling into the own role: Participants can get closer into their own role/or back again into their role by 
getting a feeling to their role. This can be achieved by theatre and acting methods. 
 

Where to find Games/WUPs?: 
Aktion-West-Ost e.V.: EuroGames. 100 Spiele und Übungen für internationale Begegnungen. Düsseldorf, 
2004.  
Boal, Augusto: Theater der Unterdrückten. Übungen und Spiele für Schauspieler und Nicht-Schauspieler. 
Edition Suhrkamp. Frankfurt am Main, 1989.  

DPJW. Potsdam/Warschau, 2008.  
Europahaus Aurich/Anti-Bias-Werkstatt (Hrsg.): CD-ROM Methodenbox: Demokratie-Lernen und Anti-
Bias-Arbeit. Aurich, 2009.  
Bay, Christine/Sauer, Robert: Vom Warming-Up zum Cool-Down. Neue Methoden für die Arbeit mit 
Jugendgruppen. Edition ProjektArbeit, Juventa Verlag GmbH, 2. Auflage, 2010.  
 

uvm.  
 

 

Tipps/Tricks: 
Trainers should encourage participants to act and feel into their role once the day or the unit of the game 
has started. This means also, that trainers should address participants in their roles and postpone 
organizational questions to the end of the day or game.  
 
Material list:  
depending on the conducted method  very often no materials are needed 
 

 

 

 
 

 

 



Teambuilding 
 
1) Aim 

The main aim of this module is to build good teams who will cooperate during the 
whole game with each other. Team members who cooperate for more than a few 
days together sometimes feel irritated, frustrated, exasperated over what supposed 
to be done. It is good to give a guidance about creating an atmosphere of genuine 
curiosity and caring.  

 

2) Content/time plan (as necessary) 

Theoretical introduction (15 minutes) 

Practical training/ games (60 minutes) 

 

 

3) Methods 

Here you can use a lot off different methods as warm ups, icebreakers, 
communication games, breaking down stereotypes games, team strategy games, 
collaboration games etc.  

You will find some good examples here: www.teampedia.net 

 

4) Tips 

In  you win with the five players 
 

 

5) Material 

as needed game materials 

 

see above or www.teampedia.net 

 

 


