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Zielsetzung und Anlaf3 des Vorhabens

Die Wirkung von NGO-Handeln auf lokaler Ebene ist Kern des Projekts ,Local in Global“. Ein holistisches Ver-
stéandnis von Nachhaltigkeit, das neben 6kologischen auch wirtschaftliche und soziale Aspekte in dieses Entwick-
lungskonzept einschliet, steht dabei im Zentrum dieser Bildungsarbeit. In unserer Erfahrung kann eine solche Ent-
wicklung, gerade in strukturschwachen Gebieten Mittel- und Osteuropas von lokalen Initiativen getragen werden, die
lokales Handeln in einen globalen Kontext der nachhaltigen Entwicklung einbinden. Aus diesem Grund wurde das
Training ,Local in Global* mit der Zielgruppe Multiplikator_innen und dem Thema nachhaltige Entwicklung geplant.

Darstellung der Arbeitsschritte und der angewandten Methoden

01.05.2014 Projektbeginn

15.5./30.5.2014 Virtuelle Vorbereitungstreffen

07.-15.06.2014 ,Zukunftsspiel“ — Training in Trebnitz/Deutschland
Teilnehmer_innen Lander: Deutschland, Polen, Ukraine, Moldau

19.-28.07.2014 ,Local in Global“ — Training in Tsagkhadzor/Armenien
Teilnehmer_innen Lander: Armenien, Georgien, Deutschland, Polen

01.-03.11.2014 Evaluationstreffen in Krzyzowa/Polen

18.11.2014 Fachtag in Berlin

09.12.2014 Fachtag in Krzyzowa/Polen

15.-31.12.2014 Fertigstellung der Publikation und der Homepage

31.01.2015 Projektende
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Ergebnisse und Diskussion

Die Bewertung des Erfolgs des Projekts Local in Global kann einerseits auf Ebene der Teilnehmer_innen-Evaluation
erfolgen, andererseits durch Abgleich der Ergebnisse mit den vorab projektierten Zielen. Der erste Punkt fallt hier
sehr positiv aus: Nach Auswertung der schriftlichen und mundlichen Evaluation beider Trainings féllt auf, dass das
Konzept, Planspiele in der Bildung fir Nachhaltigen Entwicklung einzusetzen und diese mit Workshops fir NGO-
Handeln zu verknipfen, von den Teilnehmer_innen wie oben erwahnt auRerst positiv aufgenommen wurde. Dies, in
Verbindung mit der professionellen Organisation, die arbeitsteilig von den im Projekt involvierten Organisationen
vorgenommen  wurde, werten wir als Erfolg des Konzepts und des gesamten Projekts.
Im Hinblick auf die vorab gesteckten Ziele unterscheiden wir zwischen padagogischen und inhaltlich-
organisatorischen Zielen, wie oben in der Projektbeschreibung aufgefiihrt. Inhaltlich-organisatorisch stand wie er-
wahnt der Wille im Mittelpunkt, Trainings fir NGO-Aktive aus landlichen Regionen in Mittel- und Osteuropa anzubie-
ten, die im Bereich der Bildung fiir Nachhaltigen Entwicklung Kernkompetenzen fir effektives und nachhaltiges Han-
deln auf lokaler Ebene vermitteln. Aus padagogischer Sicht ging es um die Entwicklung einer Methode, die einen
Rahmen fiir diese Trainings erzeugt, der einerseits ein ebenes Spielfeld fiir alle Beteiligten unabhangig ihrer Vor-
kenntnisse einfiihrt, andererseits einen geschutzten Lernraum schafft, in dem sinnvoller, im echten Leben anwend-
bare Inhalte vermittelt werden.

Zu diesen Zielen muss gesagt werden, dass keine Methode fiir sich genommen Erfolg in jeder Situation und bei je-
der Zielgruppe garantiert; die bewusste Entscheidung, Krapowa mdglichst flexibel fir mehrere denkbare Zielgruppen
auszurichten, spielt hier sicherlich eine Rolle. Jedoch funktionierten die Spielmechanismen und das padagogische
Grundkonzept bei allen Einsatzen grundsétzlich sehr gut. Die Idee, durch die Einfiihrung eines virtuellen Szenarios
gleichzeitig Handlungschancen neu zu verteilen und Handlungen in Bezug auf deren negative Auswirkungen im rich-
tigen Leben einzuhegen und dadurch einen geschitzten Lernraum zu erzeugen, konnte unabhéngig von der Dauer
des Spiels und der Zusammensetzung der Zielgruppe erreicht werden. Die jeweils vermittelten Inhalte waren dabei
zu unterschiedlich, als dass sich dariiber eine pauschale Aussage treffen lasst; jedenfalls funktioniert das Prinzip ge-
rade bei Personengruppen, denen grundlegende Prinzipien tber ein gegebenes Thema vermittelt werden, sehr gut;
wobei vereinzelt Bedenken geéduRert wurden, dass das Spiel fur sehr heterogene Zielgruppen in Bezug auf deren
inhaltliche Vorkenntnisse nicht besonders gut geeignet scheint.

Offentlichkeitsarbeit und Présentation

Offentlichkeitsarbeit war ein zentraler Bestandteil des Projekts Local in Global und betraf nicht nur die konkret
durchgefiihrten Trainings, sondern auch die Spielmaterialien und das Konzept Planspiele als Methode in der BNE.
Die Trainings sowie die Fachtage wurden im Vorfeld auf den Homepages und in den Netz-werken aller beteiligten
Organisationen in sechs Landern (Armenien, Deutschland, Georgien, Moldau, Ukraine, Polen) beworben. Fur das
Gesamtprojekt wurden zwei Publikationen erstellt: eine Homepage und eine Zeitung. Dartiber hinaus wurde wéh-
rend des Planspiels eine groRe Menge an Inhalten produziert, die sich fur die Offentlichkeitsarbeit in den sozialen
Medien bestens eignen (Blogs, Twitter-Eintrage, Youtube-Videos und Facebookgruppen). In allen Publikationen
wurde, so weit méglich, mit Logo und Hinweis auf die Férderung durch die DBU hingewiesen.

Fazit

Insgesamt kénnen wir fir das Projekt Local in Global ein positives Fazit ziehen. Die beiden Trainings waren in Hin-
blick auf Organisation, padagogischer Zielsetzung, Durchfiihrung und Ergebnissen aufergewohnlich erfolgreich,
was sich vor allem an den positiven Riickmeldungen der Teilnehmer_innen bemisst.

Das padagogische Konzept in Verbindung mit der Zielsetzung, inhaltlich anspruchsvolle Trainings fiir Aktive lokal
agierender NGOs anzubieten, ist gut aufgegangen. Der holistische Ansatz, das Planspiel in mehreren Trainings an
unterschiedlichen Fachtagen zu testen und systematisch weiterzuentwickeln, fihrte dabei zu einem sehr zufrieden-
stellenden Ergebnis, das in unterschiedlichen Kontexten anschlussfahig ist und kontinuierlich weiterentwickelt wer-
den kann.

Als besonders positiv erwies sich die starke Betonung offentlichkeitswirksamer Elemente wahrend des gesamten
Projekts. Unter Mithilfe aller beteiligten Organisationen wurden In-formationen (ber die einzelnen Trainings und das
Planspiel selbst in sechs Landern verteilt, teilweise in unterschiedlichen Sprachen. Die von Anfang an in das Projekt
mit einbezogene Homepage und die Projektveroffentlichung passen gut zu dem gesamten Konzept und sind von der
Gestaltung her sehr hochwertig und ansprechend.
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Zusammenfassung

Das Projekt , Local in Global” ist ein Vorhaben von acht NGOs aus sechs Landern (Armenien, Deutschland,
Moldau, Polen, Ukraine) im Bereich der Bildung fiir Nachhaltige Entwicklung des ldndlichen Raums in
Mittel- und Osteuropa. Im Kern dreht sich das Projekt um die Entwicklung eines Planspiels, mit dem
Trainings fir Multiplikator_innen und Aktivist_innen durchgefiihrt werden kénnen. Dazu sollen
Workshops so in das Planspiel integriert werden, dass deren Inhalte direkt im Spiel virtuell umgesetzt
werden kénnen, um den Lernerfolg zu verbessern.

Das Konzept wurde in zwei Trainings in Deutschland und Armenien mit unterschiedlichen Zielgruppen
getestet und auf einem Auswertungstreffen in Polen weiterentwickelt. Die fertigen Spielmaterialien
wurden in zwei Fachtagen der interessierten Fachéffentlichkeit in Berlin und Krzyzowa (Polen) vorgestellt
und diskutiert.

Die Ergebnisse dieses Prozesses wurden auf einer Homepage und in einer Projektpublikation
verdffentlicht. Durch dynamische Web 2.0 Elemente sollen die Spielinhalte kontinuierlich weiterentwickelt
werden, um eine thematische und strukturelle Anpassung an unterschiedlichste Zielgruppen und Inhalte
sicherzustellen.

Insgesamt kann auf Grund positiver Riickmeldungen der Teilnehmer_innen das Projekt als gelungen
angesehen werden. Eine weitere Verwendung der Projektergebnisse findet statt; sowohl von Seiten der
Kreisau-Initiative, den Netzwerkpartnerorganisationen sowie der Teilnehmer_innen: So wurden bereits
Nachfolgeprojekte geplant, auBerdem werden die Spielmaterialien auf der Homepage kontinuierlich
weiterentwickelt.



Anlass und Zielsetzung des Projekts

Die Wirkung von NGO-Handeln auf lokaler Ebene ist Kern des Projekts ,Local in Global“. Die Kreisau-
Initiative fiihrt als international vernetzte NGO regelmé&Rig internationale Trainings und Begegnungen im
Bereich der Nachhaltigen Entwicklung durch. Ein holistisches Verstandnis von Nachhaltigkeit, das neben
6kologischen auch wirtschaftliche und soziale Aspekte in dieses Entwicklungskonzept einschlieRt, steht
dabei im Zentrum dieser Bildungsarbeit. In unserer Erfahrung kann eine solche Entwicklung, gerade in
strukturschwachen Gebieten Mittel- und Osteuropas von lokalen Initiativen getragen werden, die lokales
Handeln in einen globalen Kontext der nachhaltigen Entwicklung einbinden. Aus diesem Grund wurde das
Training ,Local in Global” mit der Zielgruppe Multiplikator_innen und dem Thema nach-haltige
Entwicklung geplant.

Neben Nachhaltigkeit bearbeitet die Kreisau-Initiative in ihren Seminaren und Begegnungen eine groRe
Bandbreite an Themen; der methodische Umgang mit Diversitat ist jedoch in allen Projekten ein wichtiger
Bestandteil. Generell beobachten wir, dass es scheinbar schwerer fillt, strukturell und inhaltlich
ansprechende Trainings fiir sehr heterogene Gruppen zu entwerfen; der tibliche Weg ist dabei, die
Zielgruppe so sehr einzuschranken, damit hoch spezialisierte und inhaltlich tiefgehende Seminarinhalte
vermittelt werden kénnen. Auf der anderen Seite stellen wir fest, dass heterogene Zielgruppen (in Bezug
auf Alter, Geschlecht, Herkunft, Nationalitat, Bildungs- und Berufshintergrund) in der Regel viel
interessantere Seminarinhalte erzeugen, wenn Diversitat konstruktiv thematisiert und aufgefangen wird.
Ein Kernelement aller Projekte der Kreisau-Initiative ist die Konzeption auf Augenhéhe, in Anlehnung an
die positiven Erfahrungen aus dem deutsch-polnischen Austausch: Dabei soll es nicht um einen
Wissenstransfer, etwa von West nach Ost, sondern um den freien Austausch von Gedanken und Ideen
gehen, die auf gegebene Probleme angewendet werden.

Wir setzen dazu die Methode Planspiel ein, um ein ebenes Spielfeld zu erzeugen: Im Spiel schltpft jede_r
Teilnehmer_in in eine Rolle, die die Asymmetrien einhegen und gleichzeitig alternative
Handlungsoptionen erméglichen, so dass alle Teilnehmer_innen einigermaBen gleichartige
Startpositionen erhalten. Wir halten eine solche Situation, in der Teilnehmer_innen lernen miissen,
gemeinsam mit unterschiedlichsten Partner_innen zu agieren um ihre Ziele zu erreichen, fir dieses
spezielle inhaltliche Thema im Ubrigen auch fiir realititsnaher als eine Laborsituation, in der nur Personen
mit dhnlichen sozialen und beruflichen Hintergriinden auftreten. Der Effekt der Vernetzung und des
Austausches zwischen den Teilnehmer_innen wird so sowohl durch die Spielsituation, als auch durch die
diverse Zielgruppe verstarkt.

Wahrend Planspiele die Moglichkeit bieten, viele unterschiedliche Personen in ein gemeinsames
Handlungsfeld (oder Szenario) einzubinden, sind die eigentlich vermittelten Inhalte oft von geringem
Nutzen fiir den Alltag der Teilnehmer_innenn. Beliebte Planspielthemen wie die Simulation eines
Parlaments, eines internationalen Konflikts, oder einer anderen politischen Verhandlungssituation sind
zwar fesselnd und interessant und vermitteln Inhalte wie Verhandlungstaktik, politische Prozesse usw. aus
einer Handlungsperspektive. Wahrend Verhandlungssituationen als wichtiges dynamisches Element im
Spiel ihren Platz und ihre Berechtigung haben, méchten wir dariiber hinaus Inhalte einbinden, die zum
,kleinen 1x1“ der NGO-Arbeit auf lokaler Ebene gehoren. Dazu gehéren etwa Fundraising, Offentlichkeits-
arbeit, Teamwork oder Projektmanagement, die in kurzen Workshop-Einheiten (ca. 1 bis 1,5h) wahrend
des Spiels vermittelt und die mit einer inhaltlich verkniipften Spielphase kombiniert werden. Damit stellen
wir sicher, dass die vermittelten Inhalte einerseits auch tatsachlich anwendbar sind; andererseits bietet
das Planspiel einen guten Rahmen, um theoretisches Wissen praktisch anwenden zu kénnen.

Dieses Ausprobieren von theoretischem Wissen findet in einem geschitzten Lernraum statt: In der
virtuellen Welt von Krapowa kénnen Ideen getestet werden, ohne dass negative Konsequenzen fiir die
eigene Person befiirchtet werden miissen. Dies ist insbesondere deswegen wertvoll, da Fehler eine
wichtige Quelle zur Verbesserung der Qualitét der eigenen Arbeit darstellen, wenn mit ihnen konstruktiv
umgegangen wird. Das Ubernehmen einer fremden Rolle im Planspiel trigt hierzu positiv bei, da
ungewdhnliche Ideen jenseits der tblichen Losungswege gefordert werden. Dies fiihrt zu einer Situation,
in der die Teilnehmer_innen in Kleingruppen unterschiedlichste Losungen fiir die gleiche Problemstellung
erarbeiten. Das Erkenntnisziel ist hierbei nicht die eine beste Lésung, sondern die Tatsache, dass unter-
schiedlichste Ansatze zu einem Ergebnis fiihren, die je nach Bedarf, Zielsetzung und Ressourcen
miteinander kombiniert werden kénnen.

Insgesamt wurden zwei Trainings mit Multiplikator_innen in Deutschland und Armenien geplant, um das
Spiel an unterschiedlichen Zielgruppen zu testen. In einem Auswertungstreffen in Polen sollen diese
Erfahrungen diskutiert werden, um das Spiel weiter zu verbessern. Ziel war es, die Spielmaterialien selbst,
aber auch die Projektergebnisse und methodologische Erkenntnisse zum Thema Planspiele in der BNE
systematisch aufzuarbeiten und in geeigneten Medien der interessierten Fach&ffentlichkeit zur weiteren
Verwendung und Verbreitung zu présentieren.

der Arbei itte und der
Zeitplan
01.05.2014 Projektbeginn

15.5./30.5.2014 Virtuelle Vorbereitungstreffen

07.-15.06.2014 , Zukunftsspiel” — Training in Trebnitz/Deutschland Teilnehmer_innen Lander:
Deutschland, Polen, Ukraine, Moldau

19.-28.07.2014 ,,Local in Global” — Training in Tsagkhadzor/Armenien
Teilnehmer_innen Lander: Armenien, Georgien, Deutschland, Polen

01.-03.11.2014 Evaluationstreffen in Krzyzowa/Polen
18.11.2014 Fachtag in Berlin

09.12.2014 Fachtag in Krzyzowa/Polen

15.-31.12.2014 Fertigstellung der Publikation und der Homepage
31.01.2015 Projektende

Vorbereitung

Vorlauferprojekte von Local in Global reichen einige Jahre zuriick: Die Kreisau-Initiative fihrt seit 2012
Trainings im Bereich Nachhaltige Entwicklung durch; die Entwicklung der Grundversion des Planspiels
stammt aus dem Jahr 2013. Im Zuge dieser Aktivitdten entstand ein Netzwerk kooperierender NGOs, die
in vergangenen Projekten erfolgreich internationale Trainings und Begegnungen gemeinsam durchgefiihrt
haben. Aus diesem Netzwerk wurden die letztendlich Teilnehmer_innen Organisationen ausgewdhlt.

Die konkrete inhaltliche Vorbereitungsphase begann im Mai 2014 mit zwei Online-Vorbereitungstreffen
unter Beteiligung der Personen, die von den jeweiligen Partnerorganisationen her die
Projektverantwortung ibernommen hatten. Dabei wurden Aufgaben je nach Fahigkeit und Méglichkeit
verteilt; sie umfassen typischerweise fiir Partnerorganisationen neben der inhaltlichen Ausarbeitung der
Begegnungen vor allem organisatorische Aspekte von der Werbung fiir Projekt Teilnehmer_innen,
Organisation der Anreise, Betreuung der Gruppen und Verbreitung der Projektergebnisse jeweils im
eigenen Land. Nach Absprache kamen vor allem fiir die gastgebenden Organisationen weitere Aufgaben
hinzu, die mit der Ausrichtung einzelner Projektteile betraut waren, also die Trainings in Armenien und
Deutschland sowie das Auswertungstreffen und der Fachtag in Polen. Dabei kam die Netzwerkstruktur des
Projekts vorteilhaft zur Geltung, ohne lokale Partner vor Ort, die gleichberechtigt in die Organisation des
Projekts eingebunden waren, wiére es nicht méglich gewesen die Programme der Trainings mit lokalen
Projekten zu verkniipfen und deren Ergebnisse in sechs Landern zu verbreiten.



Training ,,Zukunftsspiel” in Trebnitz

Vom 7. bis 15. Juni 2014 fand das Training , Zukunftsspiel” in Trebnitz (bei Berlin) statt. Es nahmen
insgesamt 31 Personen teil, aus folgenden Landern:

Deutschland: 10

Moldau: 6

Polen: 5

Ukraine: 10

(siehe Teilnehmerliste im Anhang)

Das Training gliederte sich in drei Abschnitte, die dem bew&hrten Ablauf von internationalen
Begegnungen folgen. Auf eine Einfiihrungs-, Integrations- und Kennenlernphase folgt die inhaltliche
Vorbereitungsphase mit dem Planspiel, das tiber vier Projekttage angelegt war. Das Training endete mit
einer Evaluations- und Abschlussphase zur Einordnung und Bewertung der Lerninhalte. Die
stundengenauen Aktivitaten kénnen dem Ablaufplan im Anhang entnommen werden.

Die Integrationsphase erstreckte sich tiber die ersten beiden Tage: Aus organisatorischen Griinden traf
sich die Gruppe in Berlin, um dort nach einem Kennenlernprogramm gemeinsam nach Trebnitz zu reisen.
Dort wurden auch organisatorische Details zum Programm und dem Training geklart. Im Einklang mit den
padagogischen Lernzielen des Projekts steht hierbei das Erkennen, Reflektieren und Férdern eines
positiven Umgangs mit Diversitat im Vordergrund. Beispielhaft ist hierfiir die Methode Identitdtsmolekle:
Teilnehmer_innen erhalten die Aufgabe, ihre eigene Person mit zwanzig Stichworten zu beschreiben
(Substantive und/oder Adjektive) ohne dass dabei eine genaue Vorgabe gemacht wird. AnschlieRend
werden die Listen in Kleingruppen gemeinsam diskutiert. Dabei hilft es, die Stichworte zunéchst in vier
Kategorien einzuteilen:

1. Physische Attribute (GroR/klein, Augenfarbe, etc)

2. Charaktereigenschaften (impulsiv, ruhig, usw.)
3. Abstrakte Konzepte (Weltenbiirger, Christ, Sucher)
4. Soziale Rollen (Student, Sohn/Tochter)

Die Diskussion in Kleingruppen wir an Hand unterschiedlicher Leitfragen strukturiert, etwa folgende:
1. Welche dieser Kategorien tiberwiegt in deiner Liste? Warum?

2. Wiirde Dein_e beste_r Freund_in die gleichen Dinge schreiben?

3. Welche Dinge hattest Du vor finf Jahren aufgeschrieben?

In einer gemeinsamen Abschlussrunde werden die Teilnehmer_innen nach ihren Erfahrungen befragt; Es
zeigt sich, dass es nie zwei genau gleiche Listen gibt, dass aber auf der anderen Seite auch hinter gleichen
Stichworten bzw. Stichwortgruppen sich unterschiedliche Auffassungen und Konzepte verbergen kénnen.
Insgesamt wird so der Blick fiir Diversit4t geschérft, da man sich Gedanken tiber die eigene Person und
Identitit macht und dies gleichzeitig im Kontext einer Gruppe reflektiert und sich einordnet.

Der mittlere Zeitblock des Seminars ist fiir die inhaltliche Arbeit bestimmt. Als theoretische und praktische
Vorbereitung auf das Planspiel besuchten die Teilnehmer_innen einen intensiven Workshop, der sich um
Definitionen, Herkunft und Entwicklung des Konzepts Nachhaltiger Entwicklung dreht, und zwar auf
globaler Ebene. AnschlieBend besuchten die Teilnehmer_innen nachhaltige Projekte in der Region, um die
lokale Umsetzung dieses Konzepts kennenzulernen. Ein Beispiel hierfiir ist das Netzwerkprojekt
Landesarbeitsgemeinschaft Markische Seen, die regionale Projekte im Einklang mit der oben angefiihrten
Nachhaltigkeitsdefinition initiieren und umsetzen. In diesem Rahmen entstand etwa ein E-Bike Netzwerk,
das von sozialen Ausbildungswerkstédtten betrieben wird und regional griinen Tourismus férdert, von
dessen Infrastruktur auch Anwohner profitieren.

Im Anschluss an diese inhaltliche Vorbereitung begann der eigentliche Kern des Seminars, das Planspiel.
Das Szenario erstreckte sich tiber vier Tage: Einleitung, Offentlichkeitsarbeit, Projektmanagement, sowie
Abschluss und Ausblick.

Zunéachst bekommen die Teilnehmer_innen Rollenprofile im Zufallsprinzip zugeteilt, sowie die
Beschreibung des Szenarios. Krapowa ist eine fiktive Kleinstadt in der Peripherie eines
mittelosteuropdischen Landes, die mit massiven Problemen zu kdmpfen hat: Umweltverschmutzung aus
industriellen Altlasten, Arbeitslosigkeit nach Strukturwandel, Uberalterung, mangelnde Kultur- und
Freizeitangebote sowie geringe Aussicht auf Verbesserung der Lage in der Zukunft. In dieser Situation ladt
der Blrgermeister zu einem Krisentreffen, auf dem sich interessierte Birger_innen Krapowas einfinden.

Dabei werden weitere Einschnitte verkiindet, etwa die SchlieRung des Krankenhauses oder die erwartete
Erhéhung des Strompreises. Daraufhin werden von den Biirger_innen Interessensgruppen gegrindet, die
gemeinsame Standpunkte finden und diese nach auBen vertreten. Im Rahmen dieser Organisationen
handeln die Teilnehmer_innen die meiste Zeit tiber fir den Rest des Spiels. Diese Gruppen werden von
den Teilnehmer_innen in jedem Spiel neu gegriindet und setzen sich immer wieder unterschiedlich
zusammen; sie sind ein wesentlicher Bestandteil der Dynamik des Spielablaufs und sorgen dafir, dass
Krapowa nie zweimal genau gleich ablaufen kann.

In Trebnitz wurden folgende Organisationen gegriindet: Krapowa Business Association, Green Footprint,
Krapowa Action Group und Believe and Act. Am zweiten Tag bekommen die Teilnehmer_innen den
Auftrag, eine Medienkampagne zu einem Thema ihres Interesses zu entwerfen. Dazu besuchten die
Teilnehmer_innen zwei kurze Schulungen zum Thema Medienkampagnen und Fotografie, um
anschlieBend an den Kampagnen zu arbeiten. Am Abend wurden die Projekte vorgestellt und von
gemischten Evaluationsgruppen mit Hilfe einer SWOT-Analyse (Strengths, Weaknesses, Opportunities,
Threats) qualitativ bewertet. Dabei kommen vor allem Elemente zum Einsatz, die sofort umgesetzt
werden kénnen, etwa Blogs, Twitter-Eintrége, Filme und Fotos usw. Die Teilnehmer_innen erhielten
hierzu die notwendige Infrastruktur und Unterstitzung, und erarbeiteten das Konzept ihrer Kampagnen
weitgehend selbst in Kleingruppen.

Der néichste Tag stand im Zeichen des Projektmanagements: Das Szenario sah vor, dass eine Stiftung
10.000 EUR fiir nachhaltige Projekte in Krapowa ausschreibt, worauf sich die Organisationen bewerben
kénnen. Nach einer kurzen Schulung in Fundraising und Projektmanagement und der Vorstellung einiger
Verwaltungs-Tools erarbeiteten die Teilnehmer_innen vier sehr unterschiedliche Projektideen. Von einer
Modernisierungskampagne fir Unternehmen, tber die Anlage eines 6ffentlichen Parks bis zur Griindung
eines Schulungszentrums wurden unterschiedliche Projekte eingereicht.

Der letzte Planspieltag umfasste neben dem Abschluss des Spiels mit einem Blick in die Zukunft Krapowas
vor allem eine Open-Space-Session, in der die Anschlussféhigkeit bzw. Verwendung von Krapowa-
Lerninhalten tber das Projekt hinaus diskutiert wurden. Open Space ist eine Moderationsmethode, mit
der freie Kleingruppen um einen bestimmten Themenvorschlag gebildet werden; es finden dabei immer 3-
4 Gruppensitzungen gleichzeitig statt, so dass Teilnehmer_innen je nach Interesse zwischen den Sitzungen
hin- und herwechseln kénnen, um so an mehreren Stellen sich in die Diskussion einzuschalten und auch
bestimmte Ideen von einer Gruppe zur nichsten zu tragen.

Sowohl in der anschlieRenden Planspielevaluation als auch in der Gesamtschau wurde das Seminar
auBerst positiv aufgenommen. In der quantitativen Evaluation durch Fragebdgen erzielte das Seminar,
auch im Vergleich mit anderen Veranstaltungen der Kreisau-Initiative, auBerordentlich gute Ergebnisse.
Vor allem die fiir internationale Trainings noch recht ungewéhnliche Methode Planspiel, vor allem in
Verbindung mit BNE-Inhalten und den Workshopeinheiten wurde positiv hervorgehoben.



Training ,Local in Global” in Armenien

Das Training “Local in Global” fand vom 19. bis 27.7. in Tsagkhadzor, etwa 40 km auBerhalb Jerewan in
Armenien, statt. Es nahmen insgesamt 32 Personen teil, davon:

12 aus Armenien / 7 aus Georgien / 9 aus Deutschland / 4 aus Polen.

(Siehe Teilnehmerliste im Anhang)

Das Training war sehr dhnlich wie das in Trebnitz strukturiert, jedoch nahmen wir wegen der héheren
Diversitat der Gruppe, vor allem in Hinsicht auf die Muttersprachen der Teilnehmer_innen, einige
Anderungen an der Struktur vor. Die wichtigste war die konsequente Einfiihrung einer russischen (und
teilweise auch armenischen) Ubersetzung, was in Trebnitz nur an einzelnen Stellen nétig war. Dadurch
mussten die Inhalte und Diskussionen entdichtet werden, da durch die Ubersetzung fiir jeden
Programmpunkt mehr Zeit eingeplant werden musste. Wo moglich wurden

Kleingr ationsmethoden ar , um anstrengende und wenig kommunikative Sitzungen
im ganzen Plenum auf ein Minimum zu reduzieren. In dieser Situation hat sich etwa die Methode World
Cafe sehr bewahrt: Inhalte werden in Kleingruppen bearbeitet und eine Prasentation auf Plakaten wird
vorbereitet. Danach werden die Kleingruppen neu gemischt, so dass in jeder neuen Gruppe mindestens
ein_e Vertreter_in jeder Arbeitsgruppe ist. Danach werden die Ergebnisse in den Kleingruppen parallel
und im Rotationssystem prasentiert, dabei stellt jeweils ein_e Vertreter_in der Arbeitsgruppen ihre
jeweiligen Ergebnisse der Kleingruppe vor. Den Prasentationsgruppen ist nach Bedarf ein_e Ubersetzerin
beigeordnet. Mit einer solchen Methode wurden etwa eine Prasentation von Beispielen nachhaltiger
Projekte aus den eigenen Heimatldandern und —regionen erarbeitet und vorgestellt.

Die Integrationsphase wurde dementsprechend im Vergleich zu Trebnitz ein wenig verldngert, um den
Teilnehmer_innen mehr Zeit zu geben, um sich gegenseitig kennenzulernen. Auch hier hat sich die
Methode Identitdtsmolekiile bestens bewdhrt, da in der lebhaften Diskussion und Auswertung der
Methode die recht hohe Diversitét der Gruppe zum Vorschein kam: nicht nur in Bezug auf Nationalitat
und Herkunft, aber auch Alter und beruflicher Status der Teilnehmer_innen waren beim Training in
Armenien deutlich unterschiedlicher als in Trebnitz, wo in erster Linie junge Multiplikator_innen, die fast
alle noch studierten, teilgenommen hatten.

Auch in Armenien besuchte die Gruppe eine Reihe von nachhaltigen Projekten in der Region, etwa ein
Wasserkraftwerk, das in der Nahe des Sevan-Sees nachhaltigen Strom produziert, oder eine Gruppe von
Aktivist_innen, die rund um die Biosphére Sevan-See Projekte initiieren, die den See als gemeinsame
Ressource nachhaltig nutzen; dazu gehért etwa der Kampf gegen eine geplante Aquakultur, oder eine
inklusive Behindertenwerkstatt und Béckerei.

Im Planspiel ergaben sich kleine Anderungen gegeniiber dem letzten Training, so wurden etwa auf
Waunsch der Teilnehmer_innen die Reihenfolge und teilweise auch Inhalte der Workshops veréndert. In
der Einfuhrungs- und Gruppenbildungsphase wurde eine zusatzliche Einheit zu T ilding und
Gruppendynamik angeboten, um die Arbeitsprozesse innerhalb der Gruppen besser moderieren zu
kénnen. AuBerdem entschieden wir uns dazu, eine Pressegruppe einzufiihren, deren Aufgaben in Trebnitz
noch von den Trainer_innen Gibernommen worden waren. Die Presse hatte die Aufgabe, tiber aktuelle
Entwicklungen in Krapowa zu berichten und vor allem in Zusammenhang mit den Werbekampagnen als
Medien-Offentlichkeit zu funktionieren; so konnten etwa Pressemitteilungen als Teil der Kampagnen
entworfen werden, die von der Pressegruppe verarbeitet und veroffentlicht wurden. Am néchsten Tag
folgten zunéachst die Workshops fiir Projektmanagement und Fundraising, woraufhin die Gruppen die
Aufgabe erhielten, Projektantrége fiir nachhaltige Projekte in Krapowa zu stellen. Die Antrdge umfassten
Ideen wie etwa eine Freiluftgalerie, ein Urban-Gardening-Projekt, oder einen Leitfaden fiir
umweltgerechtes Wirtschaften in Krapowa. Der Vorteil der umgekehrten Reihenfolge der Workshops kam
am nachsten Tag zum Tragen, als die Gruppen Werbekampagnen entwarfen: So konnten sie auf das am
Vortag erarbeitete Material zuriickgreifen und zu den bereits entworfenen Projekten Kampagnen
gestalten. Diese wurden wie in Trebnitz gemeinsam préasentiert und ausgewertet. Auch in Armenien folgte
zum Abschluss der Planspiels eine Reflektions- und Evaluationsphase, in der die Anwendbarkeit der
Ergebnisse und Kenntnisse aus Krapowa diskutiert wurden.

In der Evaluation wurde das Seminar sehr positiv bewertet, auch wenn sich zeigte, dass der Inhalt vor
allem wegen der zusitzlichen Zeit fiir die Ubersetzung weiter hitte entdichtet werden kénnen. Abgesehen
davon wurden das Konzept, die Inhalte und die Gruppendynamik von den meisten Beteiligten positiv
bewertet.

Auswertungstreffen in Krzyzowa

Das Auswertungstreffen fand vom 31.10. bis zum 3.11.2014 in Krzyzowa (Polen) Statt. Insgesamt nahmen
sieben Personen an dem Treffen teil:

3 aus Deutschland / 2 aus Polen / 1 aus Armenien / 1 aus der Ukraine

Im dritten Projektteil trafen sich beteiligte Organisator_innen, Trainer_innen und einige Teil-
nehmer_innen, um eine Auswertung des Planspiels aus Perspektive der Trainer_innen vorzunehmen und
dieses im Hinblick auf die Veréffentlichung und weitere Verwendung vorzubereiten. Anders als zunachst
geplant konnte wegen Schwierigkeiten bei der Anreise nicht ein_e Vertreter_in von jeder Organisation am
Evaluationstreffen teilnehmen; jedoch waren zumindest Teilnehmer_innen, Trainer und Organisatoren
aus beiden Trainings anwesend, so dass eine sinnvolle Evaluation stattfinden konnte, in der vor allem die
beiden Trainings verglichen wurden und daraus gewisse Anderungen am Szenario vorgenommen wurden.
Das Ergebnis dieses Prozesses kann in drei Punkten zusammengefasst werden:

1. Das Grund-Szenario einer deindustrialisierten Kleinstadt in der Peripherie eines unbestimmten Landes
ist ausgewogen und realistisch. Dies l4sst sich etwa aus der Tatsache ableiten, dass in der Evaluation
Teilnehmer_innen aus allen beteiligten Landern angaben, sich in die Situation in Krapowa gut
hineinversetzen zu kénnen. Fir das Grundsetting sowie die Spielercharaktere ergaben sich daraus also
keine grundlegenden Anderungen.

2. Der Inhalt des Spiels muss stérker an die Zielgruppen angepasst werden: Von der Grundkonzeption her
wurde das Spiel mit einer Zielgruppe von Aktivist_innen im Bereich der Nachhaltigen Entwicklung
entwickelt worden. Auf den Trainings zeigte sich jedoch, dass diese Zielgruppe in Bezug auf
Themeninteresse und praktischen Vor-kenntnissen sehr divers ist, so dass ein starrer Ablauf fiir das
Planspiel nicht fiir jede Zielgruppe gleich gut geeignet ist. Das Spiel wurde daraufhin so umgestaltet, dass
der Ablauf sich aus einzelnen Modulen zusammensetzt, die je nach Interesse und Vorkenntnisse der
Zielgruppen zusammengestellt werden kénnen.

3. Die Dynamik des Spiels generiert starke kommunikative Inhalte. Fur alle beteiligten war das hohe
Niveau an Kreativitdt und Engagement der Teilnehmer_innen wahrend des Planspiels Giberraschend und
positiv. Wahrend der beiden Trainings wurde eine Fiille an unterschiedlichen Medien erzeugt, etwa Blogs,
kurze Videos, Plakate, Infografiken und Bilder. Diese Vielfalt sollte in der Projektpublikation
wiedergegeben werden: einerseits als Anregung fur interessierte Multiplikator_innen, welche Ideen im
Rahmen des Planspiels Krapowa regelmaRig von Teilnehmer_innen realisiert werden. Andererseits als
Spielmaterial, da die Publikation so gestaltet ist, dass sie als Wandzeitung den Seminarraum in dem
Krapowa stattfindet, dekorieren kann.

Neben der erwdhnten Wandzeitung (siehe Anhang) wurden auf dem Auswertungstreffen die Grundziige
fiir eine Website verabredet, die die Hauptplattform der Krapowa-Offentlichkeitsarbeit darstellt. Dort
befinden sich nicht nur die Spielmaterialien in einer Datenbank, sondern auch eine Dokumentation der
vergangenen Krapowa-Projekte und deren Medienprodukte.



Fachtage in Berlin und Krzyzowa

Wie geplant wurde das Planspiel an zwei Fachtagen in Deutschland und Polen der interessierten
Fachoffentlichkeit vorgestellt. Dabei ging es einerseits darum, der Zielgruppe Multiplikator_innen die
Grundziige, Philosophie und Inhalte des Spiels nahezubringen, und andererseits, in einer Metadiskussion
Stérken und Schwiéchen des Konzepts zu diskutieren und gegebenenfalls weiter anzupassen.

In Berlin fand der Fachtag am 18.11.2014 statt, in Krzyzowa/Polen am 9.12.2014. Beide Tage waren als
eintdgiges Seminar geplant, in denen das Spiel fir 5 Stunden angetestet wurde, um im Anschluss in einer
Metadiskussion ausgewertet und evaluiert zu werden. Es nahmen an beiden Tagen je etwa 25 Personen
teil.

Die zuvor entworfene Modulstruktur wurde an beiden Fachtagen erfolgreich angewandt, im ersten Fall
sah der Ablauf nach Vorstellung und Bildung von Organisationen den Entwurf einer Kampagne vor, im
zweiten Fall wurde ein neues Spielmodul getestet, in dem die Bildung der Organisationen leicht variiert
wurde und anschlieBend eine Verhandlung tiber das Budget der Gemeinde simuliert wurde.

Dabei zeigte sich, dass in Kurzveranstaltungen das Konzept der Kombination von Planspiel und Workshop
weniger gut gelingt als bei langeren Veranstaltungen, vor allem deswegen weil die Zeit des Kennenlernens
und der Integration der Gruppe notwendigerweise sehr viel kiirzer ist und dadurch Lerninhalte und
Spielphasen, die stark auf Gruppendynamik und Teamwork beruhen, zuriickgenommen werden miissen.
Auf der anderen Seite wurden so das volle Potenzial und auch das Alleinstellungsmerkmal des Spiels
Krapowa den Teilnehmer_innen demonstriert.

In Krzyzowa I6sten wir dieses Problem durch die Einflihrung dynamischerer Spielelemente in Form einer
Verhandlung Gber das Budget der 6ffentlichen Hand in Krapowa, in der sich die Teilnehmer_innen laut
Szenario auf einen gemeinsamen Vorschlag einigten um diesen dem Stadtparlament vorzulegen. Dieses
Verhandlungselement wurde allgemein positiv aufgenommen. AuRerdem zeigte sich dadurch, dass die
Modulstruktur wie angedacht ohne gréBeren Aufwand eine Anpassung der Spielinhalte an
unterschiedliche Rahmenbedingungen zuldsst.

In beiden Gruppen zeigte sich in der Metadiskussion groRes Interesse und Offenheit gegentiber der
Methode Planspiel und dem Szenario Krapowa. Durch den modularen Aufbau, und wegen der Tatsache,
dass die Inhalte der Spiels gemeinfrei zur nichtkommerziellen Weiterverwendung und Nutzung
freigegeben sind.

Diskussion

Die Bewertung des Erfolgs des Projekts Local in Global kann einerseits auf Ebene der Teil-
nehmer_innennevaluation erfolgen, andererseits durch Abgleich der Ergebnisse mit den vorab
projektierten Zielen.

Der erste Punkt féllt hier sehr positiv aus: Nach Auswertung der schriftlichen und miindlichen Evaluation
beider Trainings fallt auf, dass das Konzept, Planspiele in der Bildung fiir Nachhaltigen Entwicklung
einzusetzen und diese mit Workshops fiir NGO-Handeln zu verkniipfen, von den Teilnehmer_innen wie
oben erwdhnt duBerst positiv aufgenommen wurde. Dies, in Verbindung mit der professionellen
Organisation, die arbeitsteilig von den im Projekt involvierten Organisationen vorgenommen wurde,
werten wir als Erfolg des Konzepts und des gesamten Projekts.

Im Hinblick auf die vorab kten Ziele unterscheiden wir zwischen pad; ischen und inhaltlich-
organisatorischen Zielen, wie oben in der Projektbeschreibung aufgefiihrt. Inhaltlich-organisatorisch stand
wie erwéhnt der Wille im Mittelpunkt, Trainings fiir NGO-Aktive aus landlichen Regionen in Mittel- und
Osteuropa anzubieten, die im Bereich der Bildung fiir Nachhaltigen Entwicklung Kernkompetenzen fiir
effektives und nachhaltiges Handeln auf lokaler Ebene vermitteln. Aus padagogischer Sicht ging es um die
Entwicklung einer Methode, die einen Rahmen fiir diese Trainings erzeugt, der einerseits ein ebenes
Spielfeld fir alle Beteiligten unabhangig ihrer Vorkenntnisse einfiihrt, andererseits einen geschitzten
Lernraum schafft, in dem sinnvoller, im echten Leben anwendbare Inhalte vermittelt werden.

Zu diesen Zielen muss gesagt werden, dass keine Methode fiir sich genommen Erfolg in jeder Situation
und bei jeder Zielgruppe garantiert; die bewusste Entscheidung, Krapowa moglichst flexibel fiir mehrere
denkbare Zielgruppen auszurichten, spielt hier sicherlich eine Rolle. Jedoch funktionierten die
Spielmechanismen und das padagogische Grundkonzept bei allen Einsdtzen grundsétzlich sehr gut. Die
Idee, durch die Einfiihrung eines virtuellen Szenarios gleichzeitig Handlungschancen neu zu verteilen und
Handlungen in Bezug auf deren negative Auswirkungen im richtigen Leben einzuhegen und dadurch einen
geschitzten Lernraum zu erzeugen, konnte unabhéangig von der Dauer des Spiels und der Zusammen-
setzung der Zielgruppe erreicht werden. Die jeweils vermittelten Inhalte waren dabei zu unterschiedlich,
als dass sich daruber eine pauschale Aussage treffen lasst; jedenfalls funktioniert das Prinzip gerade bei
Personengruppen, denen grundlegende Prinzipien Uber ein gegebenes Thema vermittelt werden, sehr
gut; wobei vereinzelt Bedenken geduBert wurden, dass das Spiel fiir sehr heterogene Zielgruppen in Bezug
auf deren inhaltliche Vorkenntnisse nicht besonders gut geeignet scheint.

Dazu muss gesagt werden, dass keine Methode fir sich alle padagogischen Schwierigkeiten bei einem
gegebenen Thema und einer gegebenen Gruppe aufheben kann, dass es in jedem Seminar
Teilnehmer_innen gibt, die durch eine bestimmte Methode nicht erreicht werden, und dass in jedem Fall
gut geschultes padagogisches Personal mit der Durchfithrung eines solchen Trainings betraut werden soll.
In dieser Hinsicht kann das Planspiel Krapowa als sehr flexibles, an unterschiedlichen Zielgruppen

und weiterentwi Werkzeug fiir Padagog_innen dienen, das ideal mit den bereits
vorhandenen methodischen und inhaltlichen Kenntnissen kombiniert werden kann.
In Bezug auf die Planung gab es kleinere, vor allem organisatorische Anderungen: So wurde das
Evaluationstreffen wegen Uberbuchung in Krzyzowa in den Sommermonaten auf Ende Oktober verlegt,
die Fachtage fanden dementsprechend Mitte November bzw. Dezember statt, um die notwendigen
Anderungen im Spielkonzept vorher abzuschlieRen. Dadurch ergab sich eine Verlangerung der
Projektlaufzeit um einen Monat (bis zum 31.1.2015).
Die Kooperation mit den Partnerorganisationen im Netzwerk verlief duBerst zufriedenstellend. Mit der
Kreisau-Initiative e.V. im Zentrum des Netzwerkes in der Rolle der koordinierenden Organisation
tbernahmen alle Projektpartner im Rahmen ihrer Moglichkeiten und Kompetenzen Aufgaben. Auf diese
Art und Weise konnte sichergestellt werden, dass einerseits die Trainings einen starken Bezug zu lokalen
Projekten aufwiesen, andererseits Informationen tber die Projekte in den Netzwerken der jeweiligen
Partnerorganisationen in sechs Landern an die interessierte Offentlichkeit gelangten.




Offentlichkeitsarbeit

Offentlichkeitsarbeit war ein zentraler Bestandteil des Projekts Local in Global und betraf nicht nur die
konkret durchgefiihrten Trainings, sondern auch die Spielmaterialien und das Konzept Planspiele als
Methode in der BNE.

Die Trainings sowie die Fachtage wurden im Vorfeld auf den Homepages und in den Netzwerken aller
beteiligten Organisationen in sechs Landern (Armenien, Deutschland, Georgien, Moldau, Ukraine, Polen)
beworben: einerseits, um Teilnehmer_innen zu werben, andererseits, um Berichte tber die
Veranstaltungen zu verbreiten. Dabei war besonders hilfreich, dass an allen Projekten ein professioneller
Fotograf anwesend war, der die Trainings dokumentierte (Auswahl der Fotos siehe Anhang). Fir
Deutschland betrifft dies etwa diverse Email-Verteilerlisten, die regelmaRig von der Kreisau-Initiative mit
Informationen bespielt werden (zB. JOE-Liste, ASF-Liste, GFPS, Reflect, NGO.pl).

Fur das Gesamtprojekt wurden zwei Publikationen erstellt: eine Homepage und eine Zeitung. Die Zeitung
wurde so konzipiert, dass sie als Wandzeitung in eine Ausstellung verwandelt werden kann, um etwa
einen Seminarraum fiir die Durchfiihrung des Planspiels zu dekorieren. Die Homepage enthilt alle
Spielmaterialien, ein interaktives Wiki, sowie Dokumentationen vergangener Krapowa-Projekte.
Dartiber hinaus wurde wéhrend des Planspiels eine groRe Menge an Inhalten produziert, die sich fir die
Offentlichkeitsarbeit in den sozialen Medien bestens eignen. Dazu gehéren etwa Blogs der einzelnen
gegrindeten Organisationen, aber auch Twitter-Eintrdge mit dem Hashtag #Krapowa, sowie Videos auf
Youtube und Facebookgruppen. In allen Publikationen wurde, so weit moglich, mit Logo und Hinweis auf
die Forderung durch die DBU hingewiesen.

Die Veréffentlichungen richten sich an unterschiedliche Zielgruppen: Wir haben sowohl Trainer_innen, die
das Planspiel mit einer Gruppe selbst durchfiihren wollen, als auch ehemalige und zukiinftige
Teilnehmer_innen im Blick. Die Zeitung ist etwa so konzipiert, dass sie (im AuRenteil) Giber das
péadagogische Konzept von Krapowa informiert. Der Innenteil ist dagegen grafisch ansprechend
aufbereitet und soll einen ersten Eindruck davon vermitteln, wie es ist ,Blrger von Krapowa zu sein”.

Die Homepage ist so angelegt, dass Interessierte an den Inhalten leicht partizipieren kénnen. Dazu gehort
ein Abschnitt, in der vergangene Krapowa-Ausgaben dokumentiert werden, sowie ein Wiki, in dem jede_r
Interessent_in Artikel iiber das Spiel verfassen kénnen. Auf diese Art und Weise méchten wir
sicherstellen, dass die Spielinhalte laufend erweitert und angepasst werden und so moglichst viele
Personen an der Weiterentwicklung des Planspiels teilnehmen. Dies stellt ein gewisses
Verantwortungsgefiihl der Beteiligten gegenuiber den erarbeiteten Ergebnissen sicher (Ownership),
auBerdem sorgt die kontinuierliche Weiterentwicklung fiir eine Verwendung der Projektergebnisse auch
tiber den unmittelbar Beteiligten Personenkreis hinaus.

Zur Fortfiihrung des Projekts sind bereits weitere Trainings geplant: 2015 wird Krapowa von der Kreisau-
Initiative e.V. bei zwei internationalen Jugendbegegnungen sowie einem Training eingesetzt werden;
weitere dhnliche Projekte sind geplant. Auch Netzwerkpartner der Kreisau-Initiative planen, Krapowa als
Methode in der Bildung fiir Nachhaltige Entwicklung zu verwenden.

Fir uns ist die Tatsache besonders positiv, dass ehemalige Teilnehmer_innen von Projekten berichten, in
denen Krapowa-inspirierte Inhalte und Methoden zum Einsatz kommen: So wurde von einer ehemaligen
Teilnehmerin aus der Ukraine in Kiel eine Karte mit einem Fahrrad-Stadtrundfahrt entworfen, die
nachhaltige Projekte in der Stadt markiert. Dabei wurden Elemente aus dem Kampagnen-Workshop
verwendet. Eine deutsche Teilnehmerin berichtete von ihrem Vorhaben, am Beispiel Krapowa im Rahmen
ihres Studiums eine Masterarbeit iiber nachhaltige lokale Projekte zu verfassen.

Fazit

Insgesamt kdnnen wir fir das Projekt Local in Global ein positives Fazit ziehen. Die beiden Trainings waren
in Hinblick auf Organisation, padagogischer Zielsetzung, Durchfiihrung und Ergebnissen auRergewdhnlich
erfolgreich, was sich vor allem an den positiven Riickmeldungen der Teilnehmer_innen bemisst.

Das padagogische Konzept in Verbindung mit der Zielsetzung, inhaltlich anspruchsvolle Trainings fiir
Aktive lokal agierender NGOs anzubieten, ist gut aufgegangen. Der holistische Ansatz, das Planspiel in
mehreren Trainings an unterschiedlichen Fachtagen zu testen und systematisch weiterzuentwickeln,
fuhrte dabei zu einem sehr zufriedenstellenden Ergebnis, das in unterschiedlichen Kontexten
anschlussfahig ist und kontinuierlich weiterentwickelt werden kann.

Als besonders positiv erwies sich die starke Betonung éffentlichkeitswirksamer Elemente wéhrend des
gesamten Projekts. Unter Mithilfe aller beteiligten Organisationen wurden Informationen tber die
einzelnen Trainings und das Planspiel selbst in sechs Léndern verteilt, teilweise in unterschiedlichen
Sprachen. Die von Anfang an in das Projekt mit einbezogene Homepage und die Projektveroffentlichung
passen gut zu dem gesamten Konzept und sind von der Gestaltung her sehr hochwertig und ansprechend.

Literaturangaben
Projekthomepage: www.krapowa.org
Homepage der Kreisau-Initiative e.V.: www.kreisau.de



Anlagen/Anhang

1. Zukunftsspiel Trebnitz, 7. — 15.6.2014

- Ausschreibi i g o
,T,‘ﬁ:fore' Hne SclhIoBTlrebmtz Kreisau-Initiative
- Ablaufplan

- Teilnehmerliste

LOCAL IN GLOBAL -

2. Local in Global Tsagkhadzor/Armenien, 19.-27.7.2014

FUTURE GAME

feinehmerliste Simulation on Sustainable Development,
Trebnitz, Germany

3. Auswertungstreffen Krzyzowa, 31.10.-3.11.2014
-TN Info
- Fotos

4. Fachtag Deutschland, 15.11.2014 June 7th - 15th, 2014

- Ausschreibung
- Ablaufplan
- Fotos

5. Fachtag Polen, 09.12.2014
- Ausschreibung

Sustainable development is a well-sounding buzzword that seems to be a concept without

- Ablaufplan
- Fots . . . . . P .

ots alternative, to which everyone agrees. But in practice, sustainability is hard to achieve, espe-
6. Spielmaterial cially in deprived rural areas where social and economic hardships are used as an argument
- Szenario
- Rollenprofile against sustainable development. We believe that an active civil society can help overcome
- Module

7. Publikationen this deadlock between economic interests on the one hand and reasonable sustainable devel-

- Zeitung

- Homepage opment on the other.

Local in Global — Future game is a week-long youth encounter which tackles the challenges in
actual implementation of sustainable development. This training is a bit different from what you
might have seen before in international youth exchanges, university, or the like: Instead of
boring you with workshops and gray theory all day long, we organize the lectures in the form
of a simulation game to provide a framework for you to actually implement ideas and try out
different forms of NGO activity tools, including public relations, project management, and fund-

raising.

Core element of the seminar are workshop units during the simulation game, in which key skills
for everyday NGO work, such as public relations, fundraising and project management, will be
taught, Within the context of the game, participants will apply their knowledge to draft cam-

paigns and project proposals in small groups.
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rements for participation
Age: 18-25, Residence in one of the partner countries (DE, PL, UA, MD)
Interest/Experience in sustainable development, NGO work, rural development
Fluent English
Registration online at http://tinyurl.com/m6rtagk or via mail
Costs of participation: 80 EUR (DE), 160 PLN (PL)
70 Percent of travel costs can be reimbursed upon request when providing valid
travel documents// Discount
Facts
Date, Location: 7.-15.6.2014, Trebnitz, Germany (c. 40 km north-east of Berlin)
Target Group: 30 young persons (age 18-25) from Poland, Germany, Moldova,

Ukraine

= Partner Organizations:

Schloss Trebnitz Bildungs- und Begegnungsstatte e.V. (Germany)
Kreisau-Initiative e.V. (Germany)

Fundacja Krzyzowa dla Porozumieniu Europejskiego (Poland)
Youth NGO ISKRA (Ukraine)

Young Journalist’'s Center of Moldova (Moldova)

=>» Topics: Education for sustainable development, simulation/role game as a teaching

method
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Draft Program
Day 1, Saturday, June 7" welcome!
Afternoon: Meeting Point in Berlin, transfer to the hostel, introduction to the program

Evening: integration evening

Day 2, Sunday, June 8": Sustainable Development
Morning: Check-out, transfer to Trebnitz, Check in
Afternoon: Integration Exercises

Workshop Session: Sustainable Development

Evening: Movie “Waste Land”, Discussion

Day 3, Monday, June 9": Sustainable Development/Anti-Bias

Morning: Lecture on Sustainable Development
Afternoon: Identity Molecules

Discussion: fostering diversity vs. recognizing discrimination
Evening: World Village

Day 4, Tuesday, June 10" Site visits, Examples of good practice
Morning: Departure to sustainable projects in the region, picknick on the road

Afternoon: Return to Trebnitz

Day 5, Wednesday, June 11™: Krapowa Day 1

Morning: Formation of organizations/alliances

Afternoon:  Workshop: Teambuilding and negotiation training
Formation of an umbrella organization (civil society council)

Evening: Krapowa Idol: Evening of Talents

Day 6, Thursday, June, 12": Krapowa Day 2
Morning: Scenario: Planned shut-down of Krapowa youth center
Workshop: Public Relations for NGOs/Social Media campaigning
Afternoon:  Time to draft a campaign
Civil Society Council: Presentation of campaigns, discussion/vote
Evening: Short Recap round, briefing

DBU Q Youth
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Day 7, Friday, June 13"": Krapowa Day 3

Morning: Activity for the day: Call for applications by local sustainable development
foundation
Workshop: Fundraising/ project management

Afternoon:  Time to draft concepts, preparation of the city festival

Evening: Krapowa City Festival (organized by the participants)

Day 8, Saturday, June 14%: Krapowa Day 4

Morning: Civil Society Council Session: Presentation of concepts, discussion/vote
End of the role game, recap/evaluation session

Afternoon: Open Space: Lessons learned during the workshops,
Planning ahead for future cooperation projects

Day 9, Sunday, June 15™: Goodbye!
Morning: Evaluation Session
Afternoon: Check-Out, Departure

DBU Q Youth

o in Action
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Dear Anna, Charlotte, laroslav, Iryna, Iryna, Jessica, Joanna, Marta, Maryna, Nataliia,
Olesia, Olga, Tetiana, Thessa, and Vladyslav!

Welcome again to our project "Local in Global: Future Game"! | hope you are as excited about
the project as we are, | am sure that it will be a really unique experience both for you as well
as for us as trainers/organizers. In this mail, we send you some information on the project as
well as important organizatorical issues, so please take the time to read everything carefully.

ABOUT THE PROJECT

As you know, this training is a bit different from what you might have seen before in interna-
tional youth exchanges, university, or the like. Instead of boring you with workshops and gray
theory all day long, we organized the lectures in the form of a simulation game to provide a
framework for you to actually implement ideas and try out different forms of NGO activity tools,
including public relations, project management, and fundraising. In the attachment, you find
the current version of the program. We put an online version of the program into an
etherpad, where you can leave your comments or questions, check it out: http://pad.ju-
gendinfo.de/ccGs2D4Yts or email your comments to me, of course.

ABOUT US
Here you can find a little bit more information about the organizations behind the project:

- Kreisau-Initiative, the organization behind the project: http://www.kreisau.de/en/

- Schloss Trebnitz, the place where we will be staying at:
http://www.schloss-trebnitz.de/en/

- These are our project partner organizations from Ukraine and Moldova, respectively:
Youth NGO ISKRA (http://ngo-iskra.org.ua/) and Young Journalist’'s Center of Moldova
(http://ctj.md/)

Both Kreisau-Initiative and Schloss Trebnitz are German-based NGOs in the field of youth
exchange and adult education, who cooperate for years especially in trainings tackling educa-
tion for sustainable development. Local in Global has been implemented for a number of years
already, although the simulation game is a brand new development from an expert workshop
last year. A number of organizations, including the European Union Youth in Action Pro-
gram and DBU- German Foundation for the Environment, supports this project.

| also set up a facebook group for the project, if you have questions or, or want to get in touch
with the other participants before the start of the project, feel free to join:

https://www.facebook.com/groups/1415804975363856/

DBU Q Youth
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TRANSPORT

If you have not done it yet, please organize your transport to/from Berlin. Make sure you arrive
before 16:00 on June 7th, and leave after 13:00 on June 15th to be able to attend the whole
program. Remember that you are eligible to return of 70% of travel costs only if you can
provide original tickets/recipes, so don't throw them away (this goes especially for boarding
passes in case you travel by plane!). Please drop me a short mail with your arrival time in
Berlin. In the attachment, you can find a travel costs refund form; please check also a sample
form here with instructions on how to fill it in: http://tinyurl.com/kchr73c

- The first night (June 7th) we spend in a Hostel in Berlin, so that you won't have to worry
about finding the way to Trebnitz on your own. This is the hostel's address:

City Hostel Berlin
Glinkastr. 5-7
10117 Berlin

As soon as you arrive in Berlin, you can check in on your own (rooms will be ready from 14:00).

In case live in Berlin, you can of course also sleep at home, but if you do so please tell me
so in advance. In any case, make sure to come to the hostel at 16:00 for the welcome session.

SCHLOSS TREBNITZ

During the project, we will be accommodated in an actual castle about 45 km outside of Berlin.
You will have 2 or 3 bed rooms with bathrooms, bed linen and towels will be provided. It is
really nice and pleasant, but since it's on the countryside, there is no real opportunity for shop-
ping — so make sure to get everything you need in Berlin before our departure. Of course, we
will provide food and drinks during the project; there is also a possibility to buy some snacks
and beverages at the kitchen; and on the weekends, local students run a cafeteria with truly
excellent coffee just next door.

LAST BUT NOT LEAST...

Please check if you have already transferred the participation fee to the account of Schloss
Trebnitz. Here is the data again:

Schlof Trebnitz BBZ e.V.
IBAN: DE44170540403601321822
BIC: WELADED1MOL

Reference: Local in Global + your name

DBU Q Youth
s
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In case you don't have an account in EUR, please contact me so that we can work out a

solution to avoid transaction costs. In any case, make sure to execute the transaction until the
end of next week (23.5.2014).*

* For Ukraininan and Moldovian participants: Participantion fee will be deduced from the travel
cost reimbursement, so don’t worry about it ©

That's it for the moment. Have a nice weekend, and see you soon on Berlin!

Vinzenz

(for the organizing team)

DBU Q Youth
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LOCAL IN GLOBAL: FUTURE GAME
TREBNITZ, JUNE 7" - 15" | 2014

DRAFT PROGRAM

Day 1, Saturday, June 7": Welcome!

17:00 Short walk around the city
18:30 Dinner
20:30 Presentation of the program

Day 2, Sunday, June 8" Sustainable Development

08:00 Check-out,

08:30 Meeting in the lobby, train transfer to Trebnitz
11:00 Arrival at Trebnitz, Check in, Integration exercises
13:00 Lunch

15:00 Identity Molecules

18:30 Dinner

20:00 Movie Evening: Waste Land

Day 3, Monday, June 9'": Sustainable Development/Anti-Bias

09:00 Lecture: Sustainable Development and the Civil Society
13:00 Lunch

15:00 Workshop on Sustainable Development

18:30 Dinner

DBU Q Youth
e in Action
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Day 4, Tuesday, June 10"": Examples of good practice

09:30 Departure to Buckow

10:00 Arrival, guided tour through the “Swiss House”

11:00 Presentation/Discussion of EU-financed projects in the region
(LEADER projects)

12:30 Lunch
free time (shopping, hiking, swimming...)

17:30 Return to Trebnitz

18:30 Dinner

20:00 Welcome to Krapowa! Introduction to the simulation game, distribution of role
profiles

Day 5, Wednesday, June 11": Krapowa Day 1

09:00 Intro-Session Krapowa

13:00 Lunch

15:00 Work in small groups: Formation of organizations and alliances
17:00 constitution of civil society umbrella organization

18:00 dinner

19:30 Presentation of organization profiles

Day 6, Thursday, June, 12": Krapowa Day 2

09:00 Presentation of the scenario for the day: Drafting of a public awareness cam-
paign

10:00 Workshop Phase 1: NGOs in the Social Media/ Photography
Time to work

13:00 Lunch

15:00 Workshop Phase 2: NGOs in the Social Media/ Photography
Time to work

17:15 Session of the civil society umbrella organization

18:30 Dinner

20:00 Presentation of the campaign projects, jury examination

DBU Q Youth
e in Action
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Day 7, Friday, June 13™: Krapowa Day 3

09:00 Scenario for the day: Fundraising and Project management
10:00 Workshop Phase 1: Fundraising/Project Management
13:00 Lunch

15:00 Workshop Phase 2: Fundraising/Project Management
18:30 Dinner

Time to finalize project proposals

Day 8, Saturday, June 14%: Krapowa Day 4

09:00 Session of civil society umbrella organization
Presentation of project proposals
Feedback by trainers
Voting on proposals

11:00 Official end of role game, evaluation
13:00 Lunch
15:00 Open Space: Transfer of knowledge to real life situations, cooperation projects

Preparation of intercultural evening

18:30 Intercultural evening

Day 9, Sunday, June 15": Goodbye!

10:00 Check Out

10:30 What have we learned? Evaluation session
12:30 Group picture

13:00 Lunch, departure

Youth
in Action
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Kreisau-Initiative e.V.
c/o Allianz AG
LOCAL IN GLOBAL
12435 Berlin
Tel. +49 (30) 53 83 63 63
TRAINING FOR NGO ACTIVISTS Fax +49 (30) 53 02 79 23

www.kreisau.de

Yerevan/Tsaghkadzor (Armenia), Vinsens Kratser
July 19th - 27th, 2014 Project Coordinator

kratzer@kreisau.de

Berlin, 26.02.14
SHORT FACTS

= 30 participants from Armenia, Georgia, Germany, Poland, 4 staff

= Requirements: Residence in one of the program countries, interest/experience in top-
ics like sustainable development, local initiatives, (professional/volunteer experi-
ence in NGOs is a plus), fluency in English or Russian

= Topics: Education for sustainable development, training of practical skills for NGO ac-
tivists, structured in a simulation game

= Participation Fee: 100 EUR (for German participants), 200 PLN (for Polish partici-
pants). Reimbursement of 70% of travel costs (upon request).
Register deadline: April 30", 2014
Online Registration Form: http://tinyurl.com/k86afwh

ABOUT US

Kreisau-Initiative e.V. is a German-Polish NGO in the field of youth exchange and adult edu-
cation. Education for sustainable development is one working subject of the initiative. We are
focusing on a connection between innovative pedagogic concepts, such as Anti-Bias or diver-
sity management and education for sustainable development. According to United Nations
millennium goals, we follow a holistic approach to sustainability, which includes in our under-
standing ecologic, economic and social aspects.

Local in Global is a training for youth workers, activists or trainers active in the field of sustain-
able development, especially in deprived rural areas. It has been planned and implemented
with the generous support of the following partner organizations: Schloss Trebnitz Bildungs-
und Begegnungsstatte e.V. (Germany), Fundacja Krzyzowa (Poland), Millennium Association
(Armenia), Foundation for Sustainable Development (Armenia), Tkibuli District Development
Fund (Georgia).

Initiati ein Verein, der die atte in Ki Ki

Commerzbank AG BLZ 100 800 00 Kto Nr. 4 09 71 66 00

Vorstand: Ole Jantschek (Vorsitzender), Annemarie Cordes, Kathrin Hattenhauer, Paulina Jonczynski, X
Dr. Klaus Pumberger, ‘Wir freuen uns tber Spenden auf unser Konto.

Postbank AG Berlin BLZ 100 100 10 Kto Nr. 5 17 18 31 06

. Spenden sind steuerlich abzugsfahig.
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LOCAL IN GLOBAL

In our experience, especially in Central and Eastern Europe, there is a great need for sustain-
able development of structurally weak rural areas. Lack of social and economic infrastructure,
demographic change, ecologic problems and generally little perspectives for younger people
reinforce each other and call for innovative, sustainable solutions on a local level. Main aim of
the project is, to empower local initiatives to construct and implement such solutions. The train-
ing has been so far conducted in Germany and Poland, with participants from many Central
and Eastern European countries, including Moldova, Ukraine, Armenia, and Georgia.

MANAGING DIVERSITY

Target groups that are heterogeneous in regard to nationality, age, gender, professional status,
and so on, produce very innovative project outcomes, if the conditions are set right and diver-
sity is well moderated. The reason for this is that different perspectives on a problem deepen
the collective insight of the group and make a solution strategy more viable. On the other hand,
in the real world, diversity connects the learning experience to real world conditions, where
every project starts with the challenge to make people with different backgrounds work to-
gether. In fact, one of our core values as an NGO is, to recognize diversity as a positive phe-
nomenon.

Methodically, we are managing this with the help of two quite different pedagogic schools of
practice: Anti-Bias and simulation games. Anti-Bias is an approach which helps participants to
recognize structures that create inequality and discrimination in everyday situations. In gen-
eral, participants of international trainings, even more so if they are active in NGOs, support
ideas of equality and respect. Anti-Bias methods can help them to reflect their everyday be-
havior, and to recognize deep underlying structures of inequality and power structures.

WELCOME TO KRAPOWA

Inequality, more in technical terms, is a certain challenge for diverse groups when it comes to
trainings for professional skills that are useful in everyday NGO work, such as public relations
and campaigning, project management, or fundraising. In general, such trainings work best
when every participant works on a project that they have started already, which is very often
not the case. Also, of course, the prior experience in the field is very different given the different
professional status of participants. Our solution to this is, to embed the trainings in a simulation
game.

The custom-designed game “Krapowa” foresees a scenario, where participants represent civil
society actors in a small town, which undergoes structural changes. The round-based scenario
is pretty flexible, in general, different challenges are posed to the actors, on which participants
have to react: The city youth center will be closed, a new maintenance concept for the munic-
ipal theater should be drafted, or a call for applications for funding by a local foundation is

2
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published. In between the different phases of the game, generally consisting of negotiation,
drafting and implementation of solutions, participants will be taught practical skills in trainings:
For example, how to draft an application for funding to a foundation, or how to organize a social
media campaign against the shut-down of the local hospital.

The basic idea is that with the combination of training and role game, inequalities in the group
caused by different prior experiences in the field can be balanced out. In general, we aspire to
create a learning atmosphere where every participant can contribute according to their skills,
experience self-efficacy by the prompt implementing of (workshop) ideas in (simulated) reality,
and learn a handful of new skills, both from the trainers, and from the other participants.

REQUIREMENTS FOR PARTICIPATION

Age: minimum 18 years, no upper age limit

Fluent English or Russian

Interest/prior experience in sustainable development, NGO activism

Legal residence in Germany, Poland, Armenia, Georgia (applications from Armenia
and Georgia will be handled by the partner organizations)

Costs for participation: GER 100 EUR, POL 200 PLN, ARM/GEOQ free.
Reimbursement of 70 Percent of travel costs upon request (if travel documents are
provided)

Registration until 30" of April: http:/tinyurl.com/k86afwh

or via mail (kratzer@kreisau.de)
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DRAFT PROGRAM

Day 1, Saturday, July 19"": Welcome!
Morning: Arrival at Yerevan, bus transfer to Tsaghkadzor, Check-In
Afternoon: Getting to know each other, group-building exercises

Evening: Welcome Barbecue

Day 2, Sunday, July 20'": Sustainable Development
Morning: Introduction into the Program, Expectations/Fears
Afternoon: Lecture: Sustainable Development
World Café Discussion: Good practice examples from our communities

Evening: Movie “Waste Land”, Discussion

Day 3, Monday, July 215t Best Practice/Anti-Bias

Morning: Identity Molecules
Discussion: fostering diversity vs. recognizing discrimination

Afternoon: Field trip to sustainable projects in the region

Evening: Return to Tsaxhador
Introduction into the Scenario of Krapowa, distribution of role profiles

Day 4, Tuesday, July 22": Krapowa Day 1
Morning: Formation of organizations/alliances

Afternoon:  Workshop: Teambuilding and negotiation training
Formation of an umbrella organization (civil society council)

Evening: Krapowa Idol: Evening of Talents

Day 5, Wednesday, July 23": Krapowa Day 2

Morning: Scenario: Planned shut-down of Krapowa youth center
Workshop: Public Relations for NGOs/Social Media campaigning

Afternoon:  Time to draft a campaign
Civil Society Council: Presentation of campaigns, discussion/vote

Evening: Short Recap round, briefing

Jugend
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Day 6, Thursday, July 24": Krapowa Day 3

Morning: Activity for the day: Call for applications by local sustainable development
foundation
Workshop: Fundraising/ project management

Afternoon:  Time to draft concepts

Evening: Civil Society Council Session: Presentation of concepts, discussion/vote

Day 7, Friday, July 25": Krapowa Day 4

Morning: Preparation of Krapowa City Festival
End of the role game, recap/evaluation session

Afternoon:  Open Space: Lessons learned during the workshops,
Planning ahead for future cooperation projects

Evening: Krapowa City Festival (organized by participants)

Day 8, Saturday, July 26": Yerevan
Morning: Check-Out, Bus transfer to Yerevan

Afternoon: Guided City Tour, Project Visits
Free time

Day 9, Sunday, July 27": Goodbye!

Morning: Evaluation,
Check-Out, Group Picture

Afternoon: Transfer to the airport

Jugend
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Kreisau-Initiative e.V.
c/o Allianz AG

LOCAL IN GLOBAL 12435 o Fopwar

Ten. +49 (30) 53 83 63 63

P, 49 (30) 53 02 79 23
TpeHuHr ana aktneuctos HKO W\?v';s.l:reis(au.ije

BuHueHu KpaTtuep
Epesan/Llaxkansop (Apmetus),
19 -— 27 nwona 2014 roga kratzer@kreisau.de

bepnuH, 26.02.14
KPATKOE OMUCAHUE

= 30 yyacTHuKkoB U3 Apmenun, 'pyaun, F'epmanuu, Monbluwn, 4 opraHusaTopa

= TpeboBaHus: [MpoxunBaHve B 0A4HOW U3 CTPaH NporpaMMbl, 3aMHTEPECOBaHHOCTbL/
OMbIT B TAKUX TEMAX, Kak yCTOMYMBOE pa3BUTUE, MECTHbIE MHULMATUBLI,
(npodbeccroranbHbI/ BonoHTepckuii onblT paboTtel B HKO sBnsetcs
npevmyLLecTBoM), cCBOGoAHOE BnaAeHe aHrMUMCKUM MU PYCCKUM A3biKaMu

= Tewmbi: [NpocBelleHne B cchepe YCTONUMBOrO pa3BuTus, obyyeHne npakTuiyecknm
HaBblkaM npeacTasuteneit HKO ¢ noMoLLbio CUMYNSLMOHHBIX U
B3Hoc yyacTHukoB: 100 eBpo (ans y4acTHukoB u3 N'epmanum), 200 3n0TbIX (Ans
y4yacTHUKoB 13 Monblun). Bo3melleHne 70% TpaHCMOPTHLIX pacxogos (Mo 3anpocy).
Cpok nogaum 3asaBok — go 30 anpens 2014 roga.
PernctpauunoHHas dopma oHnawH: http://tinyurl.com/k86afwh

O HAC

Kreisau-Initiative e.V. (MHuumatuea KwwmkoBa) — aTo Hemeuko-nonbckas HKO, paboTatowuas
B cdepe monoaexHoro obmeHa u obpasoBaHusi B3pocnbix. ObpasoBaHve B cdepe
YCTOWYMBOrO pasBuUTUS — OOHO M3 paboymx HanpaeneHun uHUumatuebl. Mbl coeguHsiem
MHHOBALMOHHbIE MNeJarorMyeckme KoHuenuuu, Takve kak AHTU-6uac unu ynpaenexuve
MHoroobpasvem, ¢ npocBeleHvem B cdepe ycTonumBoro passutusi. CormacHo Llensim
pa3sutus Toicayenetns OOH, Mbl crnegyem XOnMCTUYEecKOoMy Moaxody K YCTOWYMBOMY
pasBUTUMIO, KOTOPOE B HaLLEM MOHUMaHWUM BKIOYaeT B cebs akonornyeckme, SKoHOMUYeckune
N coumanbHble acnektbl. [poekt Local in Global — 310 TpeHuHr ana monoabix
npodeccroHanoB, akTUBUCTOB U TPEHEPOB, BOBMEYEHHBIX B Chepy YCTONYMBOTO pa3BUTUS,
0COBEHHO B OTAAnNEHHbIX CEMNbCKUX paioHax.

MpoekT 6bin paspaboTaH 1 peannaoBaH NPy akTUBHOWM NOAAEPXKKE CEAyOLWMX NapTHEPCKNX
opraHusauui: Schloss Trebnitz Bildungs- und Begegnungsstétte e.V. (Tepmanus), Fundacja
Krzyzowa (Monbwwa), Millennium Association (ApmeHus), Foundation for Sustainable Develop-
ment (ApmeHust), Tkibuli District Development Fund (I'py3aus).

Die Ki V. ist
(Polen) seit 1989 ideell und finanziell unterstzt.

Geschaftsfiihrer: Daniel Wunderer

ein iger Verein, der die atte in Kreis

Commerzbank AG BLZ 100 800 00 Kto Nr. 4 09 71 66 00

Vorstand: Ole Jantschek (Vorsitzender), Annemarie Cordes, Kathrin Hattenhauer, Paulina Jonczynski,
Dr. Klaus Pumberger, Wir freuen uns iiber Spenden auf unser Konto,

Postbank AG Berlin BLZ 100 100 10 Kto Nr. 5 17 18 31 06

o Spenden sind steuerlich abzugsfahig.
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Mcxoaa v3 Hawero onbita, ocobeHHo B LleHTpanbHoi u BoctoyHow EBpone cyuiectByeT
6onblias noTpebHOCTL B YCTOMYMBOM Pas3BUTUM CTPYKTYPHO CrabblX CEMbCKUX PErMoHOB.
OTcyTcTBME  HOPMAIbHOM coumanbHon U 3KOHOMUYECKON MHPPaCTPYKTYPbI,
nemMorpadguyeckne U3MeHeHusi, akorormyeckue npobrnembl U B UenoMm Hebonbluve
nepcnekTMBLl NS MONOAbIX NioAen, ycunueas 3HadeHue Apyr apyra, TpebyloT peakumu B
BWE MHHOBALIMOHHBIX, YCTONYMBbLIX PELLEHWUI HA MECTHOM YpOBHe. [MaBHON Lienblo npoekTa
SABMAETCA NoAAepKKa MECTHbIX MHULMATUB No pa3paboTke N BHEAPEHWIO NOAOOHbIX peLleHni.
CemuHap yxe nposoaurncsi B Fepmanum v MNonblue Anst y4acTHUKOB M3 pasHbIx LieHTpanbHo-
n BocTouHo-EBponeinckux cTpaH - Takux, kak MongoBa, YkpawmHa, ApmeHus u [pyawus.

YNPABJIEHUME MHOITOOBPA3VEM

LleneBble rpynnbl, KOTOpble SBMASTCA TETEPOreHHbIMU C TOYKWM 3PEHUS TpaxdaHCTBa,
BO3pacTa, reHaepa, NpodheCcCMOoHanbLHOro NOMIOXEHUS U T.4., NPOU3BOAST MHHOBALMOHHbIE
naev B paMKax NpPOEKTOB B TOM Cryvae, €Crnv NpaBWIIbHO CO3[aHbl YCMOBUSI U MpoLecc
B3aVMOEVCTBUS TaKoW reTeporeHHom rpynnbl XopoLo Mogepupyetcs. O6ocHoBaHWEM aTOMY
SIBMSIETCA TO, YTO pasnuyHble NepcnekTuBbl YrinybnsaT KONMEeKTUBHOE NOHUMaHWe rpynmbl 1
AenatoT cTpaTteruy paspelueHns npobnem 6onee xusHectonkumn.C [pyroit CTOPOHbI, B
peanbHOM Mupe pas3Hoobpasve COeAuHseT TeopeTW4eckMe 3HaHus C  peanbHbIMU
BCEMUPHBLIMWA  YCIOBUAMM, [A€ Kaxabli MPOEKT HauMHaeTcsa C TOoro, 410 Heobxoammo
opraHu3oBaTb COBMECTHyl0 paboTy niofei ¢ pasnuyHbiM onbiToM. dPakTuieckn, ogHON 13
HallMX OCHOBHbIX LeHHocTel kak HKO siBnsieTcsa paccmoTpeHve pasHoobpasus kak
NonoXuTenbHoro cheHomMeHa.

MeToanyeckn Mbl peanmayem 3To C MOMOLLbIO ABYX NPaKTWK, NPUHAAMIEXaLUMX K 4OCTaTOYHO
pasHbIM Megaroryeckum Likosnam: AHTU-BMAc U CUMYMSLMOHHBLIX urp. AHTU-Buac — aTo
noaxof, KOTOPbIA MO3BOMSIET y4YaCTHWKAM pacro3HaBaTb CTPYKTYpbl, KOTOpble CO3AaloT
HepaBEeHCTBO U AUCKPUMMHALIMOHHbIE CUTYaLMK B MOBCEHEBHOWM XW3HW. B Llenom, y4acTHVKM
MeXayHapoaHbIX CEMUHapOoB, 0COBEHHO ecrnu OHM akTuBHbl B HKO, nopaepxwvisaioT uaeu
paBHOMpaBwisi M B3avMoyBaxeHusi. MeToabl AHTU-61ac MoryT momMoyb UM oTpedriekcupoBaThb
CBOE MOBCEAHEBHOE NOBEAEHVE 1 Pacno3HaTh 3anoXeHHbIE rMy6oKo AUCKPYMUHALMOHHBIE U
BMacTHbIE OTHOLLEHWSI.

OOBPO MNOXAJTIOBATbL B KPAMOBA

HepaBeHCTBO, 6orbLUe B TEXHUYECKOM MiaHe, ABMsSieTCsi onpeaerieHHbIM BbI30BOM Ans rpynn
C BHYTPEHHEN reTePOreHHOCTbI0, Kora peyb MAET O TPEHUHrax B cpepe NpotheccmoHanbHbIX
HaBbIKOB, HE0BX0AMMBbIX B NoBceaHeBHOW paboTe HKO, Takux kak cBA3MW ¢ 06LLeCTBEHHOCTbIO
M NpoBedeHne KaMnaHwui, MPOEKTHbI MeHeMKMEHT wunu daHapanusnHr. B uenom, Takve
TPEHWHIN NPOXOANAT MyuLle, eCnn Kaxablii y4aCTHUK paboTaeT Haf, NPOEKTOM, KOTOPbI OH ke
Hayan peanu3oBblBaTb, YTO YACTO HE COOTBETCTBYET AENCTBUTENbHOCTU. Takke, KOHEYHO,
npeaLwecTBYOLLMIA OMNbIT y4aCTHUKOB B KOHKPETHOM chepe o4eHb OTNINYaeTCs B 3aBUCMMOCTH
2
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OT npodpeccuoHanbHOro cratyca. Hawe pelueHve 3aknioyaeTcs B MOMELLEHUN TPeHUHra B
YCMOBUSI CUMYTSILIVOHHOW Urpbl.

CneumanbHo paspaboTtaHHasi urpa «KpanoBa» npepnaraeT CLeHapuii, Mo KOTOpOMYy
YYaCTHUKV NPeACTaBNStoT akTOPOB rPaXKAaHCKOro obLiecTsa B ManeHbKOM ropofKe, KOTopbIn
noABeprarT CTPYKTYPHbIM M3MeHeHusiM. OCHOBaHHbIA Ha payHAax cueHapwii, B Lernom
[ocTaToyHo cBoBOAEH, Nepes akTopaMu CTaBATCS pa3nuyHble 3a4adu, KOTOpble OHU JOMMKHbI
pelwaTtb. opoackon MonoaexXHbIV LeHTp ByaeT 3akpbIT, AomkHa GbiTb paspaboTaHa HoBast
KOHLenuus nogaepxaHust paboTbl MyHULMNANbHOrO TeaTpa UMM OTKPbIT KOHKYPC 3asiBOK B
MeCTHbIi POHA Ha duHaHcupoBaHue. Mexay pasHbiMy da3amy Urpbl, NPemMyLLecTBEHHO
COCTOSILLMMWU U3 MeperoBopoB, pa3paboTkM W BHEAPEHWUS peLUEeHW, y4acTHUKOB obyyaT
NpakTU4eCKUM HaBblkaM B pexvme TpeHuHra. Hanpumep, kak paspabotatb 3asBky Ha
hMHaHCKpoBaHWEe B (POHA UMM Kak OpraHu3oBaTb COLMarbHYl Mefua-kamnaHuio npoTUB
3aKpbITUSE MECTHOW BOMBbHULBI.

OcHoBHas naes 3akrnyaeTcsl B TOM, YTO NPY NOMOLLY KOMBMHMPOBaHUS TPEHWHIA U PONeBON
Mrpbl, HEPaBEHCTBO B rpynmne, Bbl3BaHHOE NPEALLECTBYIOLMM OMbITOM B cdepe, MOXeT ObiTh
cbanaHcupoBaHo. B uenom, mMbl cTpemumcs co3paTtb obyvatolyto atmocdgepy, B KOTOPOR
KaXOpliA y4aCTHWMK MOXET BHECTM CBOW BKMaf, COrfmacHO ero HasblkaM, onpoboBaTb
COOCTBEHHYIO 3(hHEKTUBHOCTb B HEMOCPEACTBEHHOM MNPUMEHEHWU uaen (cemuHapa) B
(Mopenupyemoii) peanbHOCTM U HayYUTbCA HOBbIM HaBblkaM - Kak OT TPEHepoB, Tak W OT
OPYrMX y4aCTHUKOB.

TPEBOBAHUA K YHACTHUKAM

= BospacT: MmHumym 18 neT, BepXHEro orpaHUYeHns no Bo3pacTy HeT

= CobogHoe BnageHune aHrmnncKMM Unm pycckMm si3bIKoM

= VHTepec/ onbIT B cdhepe yCTonUMBOro pas3suTusi, yyactue B pabote HKO

= OdmupmanbHoe npoxunBaHue Ha Tepputopumn Fepmanum, Monbwmn, ApmeHun, I'pysun

(3asBKM Ha y4acTve n3 Apmenun n 'pyaumn ByayT paccmaTpuBaTbCa NapTHEPCKUMU

opraHu3aumsiMmn)

CroumocTb yyactus: Nepmanus - 100 EUR, Monbwa - 200 PLN, ApmeHus u pyans -

6ecnnatHo.

BoamelueHne 70% TpaHCMOPTHbBIX pacxodoB Mo 3anpocy (ecnv npegoctaBneHbl Bce

HeobxoanMble GUNeTbI)

= Peructpauus yyacTtHukos — go 30 anpens no cebinke: http://tinyurl.com/k86afwh
unu no e-mail (kratzer@kreisau.de

7
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NMPOrPAMMA (npenBapuTenbHasi)

1 feHb, 19 utons (cy66ota): [lo6po noxanoBaTb!

YTpo: MpubbiTe B EpesaH, TpaHcdep aBTobycom Ao Llaxkaasop,
3aceneHue B oTenb

[eHb: 3HaKOMCTBO, YNpaXKHEHUsI Ha MOCTPOEHUE rpynnbl

Beuep: [MepBbIi COBMECTHbLIV BeYep, LaLlnbIK

2 [leHb, 20 uions (BockpeceHbe): YcTonunBoe pasButue
YT1po: BBeneHuve B nporpammy, OXXuaaHvs 1 onaceHust
[eHb: Jlekums: Yctonumsoe passutue

[Ouckyceus o MexayHapogHoOM onbiTe: MprMepbl XOPOLLUKX NPaKTUK U3 HALIWX
CTpaH 1 coobLyecTs

Beuep: Punbm “CBanka”, amckyccus

3 AeHb, 21 niona (noHeaenbHUK): Jlyywme npaktukm / AHTU-6mac

YTpo: MoneKynbl n4eHTUYHOCTH

[nckyccus: copencTBre MHOroobpasuto vs. NpusHaHue ANCKpUMUHaL N
[eHb: Moe3aka-3HaKoMCTBO C NpoekTamu B cdhepe YCTONYMBOro pa3BUTUS B pernoHe
Beuep: BosBpalueHwue B Liaxkaasop

Beepnerve B urpy Kpanosa, pacnpegeneHune ponewn

4 [leHb, 22 nions (BTopHUK): KpanoBa — [leHb 1
YTpo: Co3pgaHve opraHusaunii / anbsiHcoB

[eHb: CemuHap: TPEeHUHT Mo NOCTPOEHMIO KOMaHAbI U NeperoBopamM
O6pa3oBaHune 30HTUYHOW opraHm3aummn (CoBeT rpaxkaaHckoro obLiecTsa)

Beuep: Kymup Kpanosa: Beuep TanaHToB

5 AeHb, 23 niona (cpeaa): Kpanosa — leHb 2

YTpo: CueHapwii: 3annaHvpoBaHHoe 3akpbiTue MonoaexHoro LeHTpa Kpanosa
CemuHap: Cessu ¢ obectBeHHocTbio ans HKO / MpoBeaeHne coumnanbHbIx
Meauna-kamnaHum

OeHb: Bpemsa anst paspaboTku kamnaHum
CoBeT rpaxxgaHckoro obuiecTsa: [Npe3eHTaumsa kKaMmnaHum, guckyccus /
rornocosaHue
Beuep: KpaTkoe pestome no urpe, 6pudmHr
4
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6 NeHb, 24 nions (yetBepr): Kpanosa — fleHb 3
YTpo: 3apaHvie Ha AeHb: KoHKypc 3asiBOk Ha huHaHCHpoBaHWe oT MecTHoro doHaa

YCTONYMBOTO PasBUTUS.
CemuHap: daHapai3vHr/ NpoeKTHbIN MEHEKMEHT

[eHb: Bpems anst paspaboTku koHuenuum
Beuep: Ceccusa CoBeTa rpaxaaHckoro obuiectsa: MNMpeseHTauns naew, obeyxaerue /
ronocoBsaHue

7 OeHb, 25 ntonsa (naTtHuua): Kpanosa — [leHb 4

YTpo: MopgroToska ropoackoro gectnans Kpanosa
3aBepLUeHne CUMYNSALMOHHON Urpbl, OLeHKa NOMy4eHHOro B XOA4e Urpbl onbiTa

,D,eHbZ OTKprToe NPOCTPaHCTBO ANA OGCy)K,U,eHI/IH HaBbIKOB 1 OMnbITa, NONYy4YEHHOro B
pamMKax cemMnHapoB
rl]'laHVIpOBaHVIe BO3MOXHbIX COBMECTHbIX MPOEKTOB

Beuep: MNopoackort hectBanb KpanoBa (opraHn3oBaHHbIN y4acTHUKaMU)

8 [leHb, 26 utons (cy66oTa): EpeBaH
YTpo: Bblesn 13 otens, TpaHcdep aBTobycom Ao EpeBaHa

[eHb: OpraHn3oBaHHasi 9KCKypCcus Mo ropoay, BU3UTLI B pamMKax NpoekTa
CBob6opHoe Bpemsi

9 feHb, 27 nionsa (BockpeceHbe): [lo cBuaaHus!

YTpo: OueHka BCero cemMmuHapa,
BbICEMNEHWe U3 OTersi, rpynnosoe oTo

OeHb: TpaHcdep B asponopt

Jugend
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Kreisau-Initiative Kreisau-Initiative

Kreisau-Initiative e.V. 18:00 Return to Tsagkadzor
clo Allianz AG Introduction into the Scenario of Krapowa, distribution of role profiles

LOCAL IN GLOBAL Hi e

Tel. +49 (30) 53 83 63 63
Fax +49 (30) 53 02 79 23

Day 4, Tuesday, July 22"%: Krapowa Day 1

www.kreisau.de 09:00 Warm'Up
Ts ag kad zor, 19.-27.7.2014 Vinzenz Kratzer 09:30 Formation of Alliances
Project Coordinator
13:00 Lunch
kratzer@kreisau.de
15:00 Formation of Alliances (I1)
Berlin, 06.10.14
PROGRAM 16:00 Workshop on Team Building and Group formation
17.30 N Sh
Day 1, Saturday, July 19": Welcome! GWS Show
. . . . . 18:00 Dinner
11:30 Meeting point with the bus at Republic Square in Yerevan !
(Ploshchad Respubliki) by the fountains 20:00 Krapowa Idol: Evening of Talents
13:00 Arrival in Tsagkadzor, lunch Day 5, Wednesday, July 231d- Krapowa Day 2
14:00 Check in 09:00 Warm—Up
15:00 Introduction to the program 09:30 Scenario: Call for application for a project proposal
16:00 Getting to know each other, group-building exercises 10:30 Workshop: Project Management
18:00 Evening program 13:00 Lunch
15:00 Continuation: Workshop Project Management/Fundraising
Day 2, Sunday, July 20"": Sustainable Development 18:00 Deadline for project proposals, News Show
09:00 Getting to know each other (2) 18:30 Dinner
11:00 Identity Molecules 20:00 Discussion/Evaluation of projects
13:00 Lunch
15:00 Lecture: Sustainable Development, Discussion "
Day 6, Thursday, July 24™: Krapowa Day 3
19:00 Welcome BBQ
09:00 Warm-up
Day 3, Monday, July 21°: Best Practice 09:30 Evaluation/feedback of project proposals
10:00 World Café Discussion: Good practice examples from our communities 11:00 Workshop: campaign management (introduction)
13:00 Field trip to sustainable projects in the region 13:00 Lunch

Free time, possibility to go swimming in lake Sevan Supported by/gefordert von:

Youth
in Action

Die Krei: Initiative e.V. ist ein iitziger Verein, der die in
(Polen) seit 1989 ideell und finanziell unterstitzt.
Commerzbank AG BLZ 100 800 00 Kto Nr. 4 09 71 66 00
Vorstand: Ole Jantschek (Vorsitzender), Annemarie Cordes, Kathrin Hattenhauer, Paulina Jonczynski
Dr. Klaus Pumberger Wir freuen uns tiber Spenden auf unser Konto.

Postbank AG Berlin BLZ 100 100 10 Kto Nr. 5 17 18 31 06

Geschaftsfiihrer: Daniel Wunderer

o Spenden sind steuerlich abzugsfahig.
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15:00 Workshop campaign management/campaign design (in 2 groups) Kreisau-Initiative e.V.
c/o Allianz AG
17:30 News Show L O CA L I N G L O B A L An den Treptowers 3
12435 Berlin
18:00 Dinner Tel. +49 (30) 53 83 63 63
- . Fax +49 (30) 53 02 79 23
free time to work on campaign proposals www.kreisau.de

Lllaxkap3sop, 19.-27.7.2014

Vinzenz Kratzer
Project Coordinator

Day 7, Friday, July 25 Krapowa Day 4

09:00 warm-up kratzer@kreisau.de
09:30 Presentation of campaign proposals Berlin, 25.03.15
) ) NPEOBAPUTENbHAS MPOrPAMMA
11:00 Closing Session of Krapowa
OeHb 1, cy660Ta, 19 utonsa: flo6po noxanoBaTsb!
13:00 Lunch
12:00 BcTpeya n otbesp aBTobycom oT nnowaau Pecnybnvku B EpeBaHe
15:00 Open Space: Transferring Krapowa experiences into real life? 14:00 MpuBbiTve B Liaxkaasop, 3aceneHme
17:00 Evaluation Session 15:00 3HaKOMCTBO, YNPaXkHEHUs Ha NOCTPOEHIe rpynmbl
19:00 Krapowa International Festival 18:00 ®unbm/ Mporynka no oKPeCTHOCTSIM

Day 8, Saturday, July 26": Yerevan
[eHb 2, BockpeceHbe, 20 utona: YcTonumsoe passutue

09:00 Check-Out, Bus transfer to Yerevan

11:00 Check-In, Free time, possibility to visit projects & sight seeing 09:00 Baeperue B nporpammy, OXuAAHNS/ onacenys
13:00 Obepn

19:00 Farewell party (tba) o
15:00 Jlekupms: Yctonumnsoe passutue
19:00 Wawnbik

Day 9, Sunday, July 27": Goodbye!

09:00 Check out [eHb 3, noHeaenbHUK, 21 utons: Jly4ywme npakTuku

Afternoon: Transfer to the airport 09:00 Morekyribl MAEHTUYHOCTH
10:30 Ouckyccusi «<BcemupHoe kade»: XopoLlume nNpakTUK B HaLLMX coobLyecTBax
13:00 MocelleHne NPoeKToB B cdepe yCTOMYMBOro pasBuTUSi B PpervoHe
18:00 BosBpalueHue B Llaxkaasop

BBeneHue B cueHapuii Kpanosa, pacnpegeneHve ponen
Supported by/geférdert von: OeHb 4, yeTtBepr, 22 utonsa: Kpanosa — [eHb 1

Vorstand: Ole Jantschek (Vorsitzender), Annemarie Cordes, Kathrin Hattenhauer, Paulina Jonczynski )
Wir freuen uns iber Spenden auf unser Konto.

H H Dr. Klaus Pumberger
Destsin
I n C l o n Hsv.lrwj‘llu,nu Umweit Postbank AG Berlin BLZ 100 100 10 Kto Nr. 517 18 31 06

Geschaftsfuhrer: Daniel Wunderer

e — ’ c

Die Krei Initiati V.ist inni
(Polen) seit 1989 ideell und finanziell untersttz.

Verein, der die atte in Ki Ki

Commerzbank AG BLZ 100 800 00 Kto Nr. 4 09 71 66 00

Spenden sind steuerlich abzugsfahig.
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09:00 Pa3smuHka

09:30 O6pasoBaHue accoumnaumn, HKO

13:00 Ob6en

15:00 O6pasosaHue accoumnaumii (1)

16:00 CeMuvHap no NOCTPOEHWI0 KOMaHA Y CO34aHuto rpynmn
17.30 HoBocTHoM BbInycK

18:00 YKUH

20:00 Kymup Kpanosa: Beuep TanaHTos

DeHb 5, cpeaa, 23 uronsa: Kpanosa — [leHb 2

09:00 Pa3smuHka

09:30 CueHapwuii: KoHKypC NpoeKTHbIX 3asiBOK

10:30 CeMmuHap: MpoeKTHbI MEHEKMEHT

13:00 Obepn

15:00 MpopomkeHune: CemuHap MpPoeKTHbIN MeHemMKMeHT/ PaHapansuHr
18:00 KpanHuii cpok nogayuun NpoeKTHbIX 3asiBOK, HOBOCTHOW BbINyCK
18:30 YKUH

20:00 [Iuckyccus/ OueHka NpoekToB

[eHb 6, yeTBepr, 24 nonsa: Kpanosa — fleHb 3

09:00 Pa3smuHka

09:30 OueHka/ obpaTHasi CBA3b Ha MPOEKTHbIE 3asIBKM

11:00 CemuHap: paspaboTka 1 ynpasneHue kamnaHven (BBegeHne)

13:00 Ob6en

15:00 CemuHap PaspaboTka v ynpaBneHue kamnaHnen/ ansanH ans kamnadum (8 2
rpynnax)

Supported by/geférdert von:

Youth nfm&
in Action
==
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17:30 HosocTHoi Bbinyck

18:00 YXuUH
CBobGoaHoe Bpems Anst paboTbl Hag kamnaHuen

OeHb 7, naTHuua, 25 nions: KpanoBa — [leHb 4

09:00 Pa3muHka

09:30 Mpe3eHTauns kamnaHun

11:00 3akpbiTe Kpanosa

13:00 Obepn

15:00 Open Space: Vicnonb3oBaHue onbiTa Kpanosa B peanbHON XU3HWN?
17:00 OueHka cemuHapa

OeHb 8, cy660Ta, 26 uons: EpesaH
09:00 Bblesn 13 otens, aBtobyc Ao EpeBaHa

11:00 3aesp B oTenb B EpeBaHe, aKckypcusi o ropofy, NoceLLeHNe NPOEKTOB
CobogHoe Bpemsi

19:00 MpoLansHasi BeyepuHka (MecTo yTouHAeTCs)

DeHb 9, BocKpeceHbe, 27 utons: MpolyaHue!
09:00 Bble3n 13 otens

OHem: Oopora B asponopT

Supported by/geférdert von:

Youth
in Action
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Kreisau-Initiative e.V.
c/o Allianz AG

LOCAL IN GLOBAL e

Tel. +49 (30) 53 83 63 63
Fax +49 (30) 53 02 79 23
www.kreisau.de

Tsagkadzor, 19.-27.7.2014

Vinzenz Kratzer
Project Coordinator

kratzer@kreisau.de

Berlin, 25.03.15

Dear Agnieszka, Anahit, Ani, Araksya, Armen, Artush, Christoph, Daniel, Jagna, Jana, lika,
Lisa, Liubov, Magda, Maka, Mamuka, Maren, Mariam, Mariam, Mariam, Maximilian, Nika,
Nvard, Robert, Roubina, Sandra, Sevak, Srpuhi, Stefan, Tamara, Tigran, Tsotne, and
Verenal

Welcome again to Local in Global! | hope you are as excited about the project as we are, we
sure expect an intensive week with lots of new impressions, friends and knowledge. To
prepare everything as well as possible, please find here some important information on
organization and content of the seminar. Please read everything carefully.

ABOUT THE PROJECT

As you know, this training is a bit different from what you might have seen before in
international youth exchanges, university, or the like. Instead of boring you with workshops
and gray theory all day long, we organized the lectures in the form of a simulation game to
provide a framework for you to actually implement ideas and try out different forms of NGO
activity tools, including public relations, project management, and fundraising. In the
attachment, you find the current version of the program. We put an online version of the
program into an etherpad, where you can leave your comments or questions, check it out:
https://etherpad.wikimedia.org/p/krapowa_arm or email your comments to me, of course.

ABOUT US

Kreisau-Initiative e.V. is a Berlin-based international youth training NGO, connected to the
Youth education facility in Kreisau castle/Poland. In 1943, a resistance circle against the
Nazis was founded there to sketch possible scenarios for a world without Fascism and a
value-based society; principles which we uphold today in our education and exchange work.
Sustainable Development is only one of three areas of training and exchange; please check
our homepage for more info: www.kreisau.de Regulary, we organize projects together with

Die Ki V. ist ein iitziger Verein, der die in
(Polen) seit 1989 ideell und finanziell unterstiitzt.

Commerzbank AG BLZ 100 800 00 Kto Nr. 4 09 71 66 00
Vorstand: Ole Jantschek (Vorsitzender), Annemarie Cordes, Kathrin Hattenhauer, Paulina Jonczynski
Dr. Klaus Pumberger Wir freuen uns tiber Spenden auf unser Konto.
Geschéiftsfilhrer: Daniel Wunderer Postbank AG Berlin BLZ 100 100 10 Kto Nr. 5 17 18 31 06

o Spenden sind steuerlich abzugsfahig.
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partner institutions, such as the Sustainable Development Foundation of Yerevan, which is
together with us, responsible for the training.

LANGUAGE

Official project languages are English and Russian. Every participant should be able to
communicate in at least one of the two languages; We strive to distribute all seminar material
in both languages. As a ground rule, | want every person to be heard so we will try to get as
much translation as possible. However, real communication is only possible with your help,
so if you know both Russian and English, any support in translating, especially during small
group work, is appreciated.

SUSTAINABILITY@HOME

For a World Café Discussion, we want you to share your knowledge about sustainable
development in your home city. All participants will be asked to present some current issues
connected with the question of sustainable development. This can include a number of
different things: Do you know sustainable projects in your area/neighborhood? Are there
some good ideas to old problems, which you want to share with us? Or maybe there is a
problem, but the solutions applied are not quite good enough? Keep your eyes open and
bring documentation about good practice examples from your home region to present before
the group.

PHOTOS/VIDEOS

On Kreisau-Projects, often participants and teamers are taking photos and videos. We need
to do this for documentation, but also it is of course a nice memory, and a way to create
public awareness for our work. In general, this is how we use photos/videos in our work:

- Public display: We upload selected pictures to our homepage, and on facebook.
Some pictures will be used in print documents.

- Photos will be used only in the context of our pedagogical work and will not be sold to
a third party.

- Of course, we do not use pictures which are obviously embarrassing or unfit for
publication in any way.

- Nonetheless, and your consent nonwithstanding, we will take down any picture of you
without discussion upon request.

However, we can do this only with your consent. If you agree to these rules, we would like to
ask you to sign a media consent declaration upon arriving at the seminar. If you don’t want
your pictures to be published, this is of course an option you can choose. We will try to
respect that choice as good as possible, but of course, it can always happen that someone

2
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takes a picture of you without noticing. In that case, inform the photographer (or someone of
the team) and your picture will be deleted immediately.

THE TEAM
This is the team, which is responsible for your well-being during the project:

Armen: He is the main coordinator from the Armenian side, President of Sustainable
Development Foundation (SDF).

Liuba: The volunteer at the Berlin-office of Kreisau-Initiative will support the team with
translations.

Magda + Jana: As a Polish-German tandem, the two are mainly responsible for the conduct
of the role-game Krapowa.

Vinzenz: Employed at Kreisau-Initiative, he is the main coordinator of the project and will also
give some workshops on campaign management.

Max + Verena: Both will give workshops during the simulation game (Graphic Design and
Project Management)

Roubina: As a specialist in sustainable development and Project Management, Roubina will
support the project with her practical knowledge; also, she will be responsible for translating.

TRAVEL COSTS

As you know, you are eligible to a partial refund of 70% of your travel costs. In practice, you
have to organize and pay your travel on your own. After the project, you need to send me the
travel cost reimbursement form with your original tickets, so that | can make the refund. For
those of you who come in groups (Armenian/Georgian participants), your group leader will be
responsible for collecting the documents and forward them to me. The group leader also gets
the transfer of the reimbursement money on their account, to distribute it further to the rest of
the groups to save international transaction fees. In the attachment, you find the
reimbursement form; here, you can see a sample form filled in with further explanation:
http://tinyurl.com/kchr73c

CHECK-LIST —= WHAT TO BRING

- Be on 19" of July, 11.30 on Republic Square in Yerevan ©

- Examples of sustainability projects of your home city/home region

- If you have: Instruments, Board games, sport equipment for leisure time

- Travel insurance (it is not required by law but | would recommend one to any
participant. Usually, it is quite cheap and pays off in case something happens)
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- Good clothes for every weather condition (generally its quite hot and dry, but it can
sometimes get cold in the evenings)

- Good shoes for a short hike

- Bathing clothes (if you want)

- If you have, tech equipment like laptops, (video-)cameras, etc.

HOW TO GET THERE

Our training takes place in Tsagkadzor, a village in the mountains about 1 hour outside of
Yerevan. This is the hotel's address:

University Hotel
Tandzagbyur Street 29
Tsaghkadzor 2310
Armenien

Check out the google maps link: https://goo.gl/maps/tCEHi

We meet on 19" of July, 11:30 on Yerevan's Republic square by the fountains. From there,
a rental bus will take us to Tsagkadzor. Please don’t be late because we will not be able to
wait for you, and you will have to find your way to Tsagkadzor on your own. In any case, here
are some emergency phone numbers:

+49 163 160 4081 (Vinzenz, speaks German, English, Polish)
+374 99 942401; +374 77 942401; +374 55 942401 (Armen, speaks Armenian, Russian)
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Kreisau-Initiative e.V.
c/o Allianz AG

LOCAL IN GLOBAL e

Tel. +49 (30) 53 83 63 63
Fax +49 (30) 53 02 79 23
www.kreisau.de

Llaxkagsop, 19.-27.7.2014

Vinzenz Kratzer
Project Coordinator

kratzer@kreisau.de

Berlin, 25.03.15

Hoporve ArHewka, AHaxuT, AHu, Apakcs, ApmeH, ApTyw, Xpuctod, daHnens, ArHa, AxHa,
Ivka, Nnsa, Jliobosb, Maraa, Maka, Mamyka, MapeH, Mapvam, Mapuam, Mapuam,
MakcumunuaH, Huka, Heapa, PobepT, PoybuHa, Canapa, Cesak, Cpnyxu, CtedaH, Tamapa,
TurpaH, LloTHe n BepeHra!

[obpo noxanosatb B Local in Global! A Hagetoch, YTO Bbl AeTe Havana Hallero npoekTa
He MeHblUe, YeM Mbl. Hac et o4eHb MHTEHCUBHASH HeZlensi CO MHOXECTBOM HOBOW
MHOpMaLMK, BnevaTneHuii 1 3HakoMcTB. YToGbl MOArOTOBUTLCS Kak MOXHO y4lle,
noxarnymcra, 03HakoMbTeCb C MH(OpPMaLel Huke 06 opraHu3aumnn u cogepxaHum
ceMuHapa. lNMoxanyincTa, npoynTanTe BCe BHUMATENBHO.

O NMPOEKTE

Kak Bbl 3HaeTe, 3TOT TPEHWHI HEMHOIO OTMIMYAETCS OT TOro, YTO Bbl, BO3MOXHO, BUAENU BO
BpPeMSi APYrux MOMOAEXHbIX 0O6MeHOB Unu B yHuBepcuteTe. BmecTo Toro, 4tobbl Hagoeaats
BaM CKy4YHbIMW CEMUHApaMu U Cyxo Teopuel LenbiMv AHSMWU, Mbl OpraHM3oBany nekumum B
dopme CUMYNSILMOHHON Urpbl, YTOObLI obecneynTb 6as3oBbIMK 3HAHWUAMU AN MPUMEHEHUS
naen B peanbHOM XWU3HW M nonpoboBaTb pasHble OpMbl U UHCTPYMeHTbl paboTbl HKO -
cBS3U ¢ 0bLecTBeHHOCTLIO (public relations), NPOEKTHBIN MEHEAXKMEHT M MOUCK (PMHAHCOBbIX
pecypcoB (fundraising). B npunoxeHun Bbl HailgeTe akTyanbHYH BepCUIO NMporpammbl.
Mbl BBINOXMN OHNAMH BEPCUIO NPOrpaMMbl, TaM Bbl MOXETe OCTaBWUTb CBOM KOMMEHTapuu v
Bonpocsl: https://etherpad.wikimedia.org/p/krapowa_arm vnu HanpaBUTb CBOM BOMPOCH! MHE.

O HAC

Kreisau-Initiative e.V. — aTo pacnonoxeHHasi B beprnvHe mexayHapoaHasi MmonogexHas
obpasoBaTtenbHast HKO, cBsizaHHasi ¢ obyyatowmm LeHTpom B 3amke Kiuwkosa B MonbLue.
B 1943 roay 3aecb 6bin OCHOBAH Kpyr CONPOTUBIIEHUS HALIMCTCKOMY PEXUMY, KOTOPbIV Bbin
npu3BaH pa3paboTaTb BO3MOXHbIV cLueHapui Mypa 6e3 dalmama m obLiecTsa,

Die Ki V. ist tzi
(Polen) seit 1989 ideell und finanziell untersttzt.

Geschaftsfiihrer: Daniel Wunderer

ein Verein, der die in

Commerzbank AG BLZ 100 800 00 Kto Nr. 4 09 71 66 00

Vorstand: Ole Jantschek (Vorsitzender), Annemarie Cordes, Kathrin Hattenhauer, Paulina Jonczynski
Dr. Klaus Pumberger Wir freuen uns tiber Spenden auf unser Konto.

Postbank AG Berlin BLZ 100 100 10 Kto Nr. 5 17 18 31 06
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OCHOBaHHOTO Ha LIEHHOCTSIX; 3TUX NPUHLMMNOB Mbl NPUAEPXKMBAEMCS CEroAHS B HaLLewn
obpasoBaTenbHoOW paboTe. YCTOMYMBOE pa3BuThE — 3TO OAHO M3 TPEX HaMpPaBEHUA HaLWNX
cemMmnHapoB 1 06MeHOoB; 6ornblue nHdopMaLuy Bbl HangeTe Ha Halem BeG-caiTe:
www.kreisau.de. Mbl perynsipHo opraHuayem npoekTbl COBMECTHO C NapTHepamu, TakKuMm
kak ®oHA YcTonumsoro Passutusi B EpeBaHe, KOTOpbIi BMECTE C HAMW OTBETCTBEHEH 3a
3TOT CEMUHAPp.

A3bIK

OdmupmanbHble A3bIKM MPOeKTa aHrMUNCKUI U pyccknid. Kaxkablii y4acTHVK JOMKEH YyMETb
obLwaTbecs Kak MMHUMYM Ha OOHOM M3 ABYX 3TUX A3bIKOB. Mbl nocTapaemcs NoAroToBUTb BCE
mMaTtepuanbl ceMuHapa Ha AByX si3blkax. Halle oCHOBHOe NpaBuiio: kaxablil YenoBekK AOMmKeH
ObITb yCrbIlWaH, NO3ATOMY Mbl NOCTapaeMcs OpraHn3oBaTh kak MOXHO bonblue nepesoaa.
TeM He MeHee, HacTosILLME B3aUMOAENCTBUSA BO3MOXHbI TOMBKO NPU BaLLei NOMOLLM,
No3TOMY €CIn Bbl 3HAETE U PYCCKUIA, U aHFMMIACKWIA, Mbl Byaem paapl Noboin BalLei nomMoLLm
B nepeBofe, 0cobeHHO BO BpeMsi paboTbl B ManeHbKvX rpynnax.

YCTOWYMBOE PA3BUTUE JOMA

[nsa Ouckyccun «BcemupHoe Kade» Mbl 6b1 XxoTenu, YTobbl Bbl NOAENUNCL CBOUMU
3aHMAMK 06 YCTOMYMBOM pa3BuTUK B BalLeM ropoae. Mbl NpocuM BCexX y4acTHUKOB
NoAroTOBUTL KOPOTKYHO NPE3eHTaLuMIo O TeKyLLel CUTyaumn ¢ ycTonumnebiM passutnem. O
YeM 3TO MOXeT ObITb: 3HaeTe N Bbl NPOEKTbI YCTONYMBOrO pa3BUTHS B BalleM pervoHe, no
cocefcTBy? CyLLecTBYIOT N XOpoLUME UAEN ANS PELLEHNS CTapbiX NPoGrem, KOTopbIMU Obl
Bbl XO0Tenu noaenutbea? Vnu, moxet BbiTb, CyllecTByeT npobrema, ANns peLleHnst KOTopoii
npeanaraeTcs HeJOCTaTOYHO Xopoluee pelueHve? OrnsanTeck BOKPYr U NpueeauTte ¢ coboit
npYMepbl XOPOLLIMX NPaKTUK M3 CBOEro ropoaa Afs nepeseHTauum B rpynne.

®OTO/ BUOAEO

Bo Bpemsi npoekToB KLIMKOBbI YacTO YYaCTHUKM U YreHbl TPEHEPCKON KOMaHabl AenatoT
doTorpacpmm 1 cHUmaioT BUAEO. Mbl AOMKHbBI 3TO AenaTb ANA NPOEKTHON AOKYMEHTaLun, HO
Takxke Anst XOPOoLUMX BOCMOMUHAHWI, a Takke AN pacnpocTpaHeHus MHbopMaLmmy O Hallemn
pabote. B uenom, mbl ncnonb3dyem oTo 1 BUAEO B Hallel paboTe crneaytoLmm obpasom:

- Tybnuynasa gemoHcTpaums: Mbl pa3melliaem oTobpaHHble dhoTorpadum Ha Hallem
Beb-caliTe n Ha cTpaHuue B dancbyke. HekoTopble dpoTorpacum 6yayT
MCMNOMNb30BaHbl B NevaTHbIX MaTepuanax.

- ®oTorpacum 6yayT MCMOMb30BaHb! TOMBLKO B KOHTEKCTE HaLLei neaarornieckon
paboTbl 1 He ByayT NpoaaHbl TPETbel CTOPOHE.
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- KoHeuHo, Mbl He ucnonb3yem oTorpadum, KOTopble OYEBMAHO SBNSOTCA
CMYLLIGIOLLIMMM UK He NMOAX0AAT AN NyGrukaumm no Ton U MHOM NPUYnHE.
- TeM He MeHee, 1 Ballle PELLEHVE He OcrapvBaeTcs, Mbl yaanum nobblie
doTorpacuu ¢ BalLMM n3obpaxkeHnem Mo Baiuemy 3anpocy.

B nto6om cnyyae, Mbl MOXeM 3TO AenaTb TOSbKO C Ballero cornacus. Ecnm Bel cornacHsl ¢
3TUMM NpaBUNaMu, Mbl XOTUM NMOMPOCKTL Bac NoanucaTb cornacue Ha ¢oTo- 1
BWEOCHEMKY, KOrfja Bbl MpueaeTe Ha ceMmnHap. Ecnu Bbl He xoTuTe, 4Tobbl Balum
doTorpacum Gbinm ony6nmnKoBaHsbl, TO Y Bac €CTb BO3MOXHOCTb 06 3TOM coobwmTh. Mbl
nocrapaemcs yBaxaTb Ball BbIOOp HACTOMbKO, HACKOMBbKO 3TO BO3MOXHO, HO, KOHEYHO,
BCerga MoXeT NPOM3oNTM Tak, YTO KTO-HUBYAb caenaeT doTorpacuto ¢ Bamu 6e3 Baluero
Begoma. B atom cnyyae coobmTe chotorpady (Mnm komy-Hubyab U3 KOMaHzbl), 1 Balla
doTtorpacusa 6yneT yaaneHa 6e3 npoMeaneHms.

KOMAHIA NMPOEKTA
370 Halla koMaHAa, koTopast OTBeTCTBEHHA 3a Balle Grarononyyne BO BpEMsi MpoeKTa:

ApmeH: OH rmaBHbli KOOPAMHATOP C apMSHCKOW CTOPOHbI, Npe3naeHT PoHaa YCTonumBoro
PassuTtus (SDF).

Jlio6a: BonoHTep 6epnuHckoro oduca Kreisau-Initiative e.V. 6ygeT nogaepxumsatb paboTy
KOMaHzbl NePeEBOAOM.

Marga + Ana: Kak nonbcko-HeMeLKuin TaHaem, o6e B OCHOBHOM OTBETCTBEHHbI 3a
npoBeeHve ponesoi urpbl Kpanosa.

BuHueHL: CoTtpyaHuk Kreisau-Initiative e.V., oH rnaBHbIl koopamHaTop npoekta. OH Takke
npoBefeT ceMuHap 06 opraHu3auuy KaMnaHui.

Makc + BepeHa: Oba 6yayT npoBoAUTL CEMUHAPbI BO BPEMS CUMYMALMOHHON Urpbl
(rpadpmyeckuin AM3anH 1 NPOEKTHbIN MEHEXKMEHT).

Py6uHa: Kak cneuyuannct no ycTonuvBoMy passUTUIO U NPOEKTHOMY MEeHEMKMEHTY, PybuHa
6yneT nogaepxvBaTh NPOEKT CBOMMM NPaKTUHECKUMU 3HAHNSMU; Takxe oHa byaeT
OTBETCTBEHHA 3a NepeBof.

TPAHCIMOPTHBLIE PACXObI

Kak Bbl 3HaeTe, Bbl MOXeTe Nomny4nTb YacTUYHOE BO3MELLEHNE CBOMX 3aTpaT B pasmepe 70
% BaLMX TPAHCMOPTHbIX pacxoaoB. Ha npakTuke, Bbl AOMKHbLI OPraHN3oBaTh 1 ONnaTUTb
CBOE nyTellecTBne camocTonTernbHo. [ocne npoekta Bam byaet Heo6xoaMmo oTnpaBnUTb
MHEe 3aMnONHEHHbIV OKYMEHT Ha BO3MELLEHNE TPaHCMOPTHBIX PACXOAO0B, a TakKe OpUrMHansl
BaLUMX NPOE3AHbIX AOKYMEHTOB. [locne 3Toro g CMory nepeymcnnTb Bam COOTBETCTBYIOLLIYIO
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cymmy. [Insi TEX U3 Bac, KTO NpMe3XaeT rpynnon (apMsiHCKUE U FPY3UHCKUE YHaCTHUKK),
pyKoBOAUTENb BalLel rpynnbl 6yaeT OTBETCTBEHHbIM 32 C60p AOKYMEHTOB U OTNPaBKy UX
MHe. PykoBoauTernb rpynnbl Takke Nony4nT BO3MELLEHHbIE pacxoibl Ha CBOW cYeT, YToOb!
pacnpenenvTb Ux Aanblue cpean ocTanbHbIX y4aCTHUKOB rpynnbl. Mbl genaem aTo ans
3KOHOMUW CPeACTB Ha onnaTy MexayHapoaHbIX NepeBofoB. B npunoxeHun Bbl HangeTe
dopMy Anst BO3MELLEHVS PaCcX0A0B; 3AECh Bbl MOXETe HaWTV npumMep 3anofiHeHust opmbl C
nosicHeHusimu: http://tinyurl.com/kchr73c

MPOBEPOYHbI/ CMUCOK - YTO B3ATb C COB0M1

- BbiTb 19 niona B 11.30 Ha nnowaan Pecny6nuku B EpeBare ©

- [MprMmepbl NPOEKTOB B paMKax yCTOMYMBOrO pa3BuTUs B BalleM ropoge/ permoHe

- Ecnuy Bac ecTb: My3blkarnbHble UHCTPYMEHTbI, HACTOMbHbIE UrPbl, CNOPTUBHBII
MHBEHTAapb A5t CBOBGOAHOIO BPEMEHM

- CrtpaxoBka (No 3akoHy OHa He TpebyeTcsi, Ho a1 6bl pekomeHaoBan ee BceM. OBbIMHO
OHa [0CTaTOuYHO AeLueBas 1 onnaynBaeT BCe, €Cliv YTO-TO Cry4muTcsl)

- Xopolas ogexnaa ans noboi noroap! (4OMKHO BbITb XapKo 1 CyX0, HO MHOrAa
CTaHOBWTCSI MPOXAarnHo no Beyepam)

- Xopotasi 06yBb A5 KOPOTKUX NPOrynok

- KynanbHblIi KOCTIOM (€CMM Bbl XOTUTE)

- Ecnuy Bac ecTb, TexHn4eckoe o6opyaoBaHue — HoyToyk, BUAeo- 1 hoTokamepbl 1
T.0.

KAK 1OBPATbCA

MecTo npoBeaeHWs Halero ceMuHapa - Llaxkaasop, AepeBHs B ropax B Yace e3fbl oT
EpeBaHna. Agpec oTens:

OTenb «YHuBEpCUTET»
Ynuua Tawxarbuiop, 4. 29
Llaxkaasop 2310
ApmeHunsa

MNocmoTpeTb Ha kapTe ryrn: https://goo.gl/maps/tCEHi

MbI BcTpevaemcsi 19 nions B 11.30 B EpeBaHe Ha nnowaaun Pecnybnuku y (poHTaHOB.
OTTyAa cneumasnbHO OopraHn3oBaHHbI aBTobyc AocTaBuT Hac fo Llaxkaasopa. MNoxanyiicta,
He onasgblBaliTe, MOTOMY YTO Yy Hac He ByaeT BO3MOXHOCTU »aaTb Bac, 1 Bam npuaercs
nobupatbes go Llaxkaasopa camocTosiTensHo. B niobom cnyyae, no cnepyoLwmm
TenedoHam Bbl MOXETE NO3BOHUTL B CIlyyae HenpeaBUAEHHbIX CUTYaLWiA:
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+49 163 160 4081 (BUHLEHLL, FOBOPUT NO-HEMELKN, NO-aHIMUIACKN 1 MO-MOMbCKN)

+374 99 942401, +374 77 942401; +374 55 942401 (ApMeH, roBOPUT NO-apMSIHCKN 1 Mo-
pyccku)
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Kreisau-Initiative e.V.
c/o Allianz AG

EVALUATION MEETING
12435 Berlin

K RAPOWA Tel. +49 (30) 53 83 63 63
Fax +49 (30) 53 02 79 23

www.kreisau.de

Krzyzowa, 31.10.-3.11.2014

Vinzenz Kratzer
Project Coordinator

kratzer@kreisau.de

Hello everyone,
| hope you guys are well and everything is OK. | want to send you some more information, and of
course some homework, related to our meeting in October in Krzyzowa.

If you guys need any assistance with travelling to Krzyzowa, please contact me... otherwise | assume
that everything is OK and | see you all on Friday, October 31st, 15:00 in Krzyzowa.

As you know, we plan to reach three goals:

1. Evaluate the two Krapowa-trainings which have been taking place in summer in Germany and
Armenia,

2. Make a concept for a project publication and homepage, and

3. Start writing

In principle, | want to make the whole process as smooth as possible, so our focus will be on the
question how to make Krapowa better, and how to present the game material in a way that people
will actually use it.

| have registered the URL www.krapowa.org which | want to use as a platform of information for all
game-related information.

One important feature of the web site will be a Krapowa Wiki. | just created accounts for you, so that
you can start writing articles right away. Go to www.krapowa.org/wiki and log in with your first
name, password is Krapowa2014

In general, my idea is to collect all information related to Krapowa in this Wiki: Game materials like
character profiles and scenarios, documentation of game results like NGOs which have been founded
in Trebnitz or Tsagkadzor, game concepts like the evaluation system of project proposals, workshop
materials, and in general every bit of information that you can think of. In my opinion, a Wiki is an
awesome tool to collaborate and connect information in a non-linear way, so it is perfect to just
collect material and watch how it organizes itself. If you click on the link (left hand side) “all pages”,

Die Krei Initiati .V, ist inni
(Polen) seit 1989 ideell und finanziell untersttz.

Verein, der die atte in Ki Ki
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you find an overview over all the articles which have been written so far (right now about 40).

In Wiki, | have introduced two concepts which | want to explain briefly: WikiProjects and Modules.

A WikiProject is a side-project of Krapowa which can be implemented inside the Wikipedia. For
example, | want to create a Krapowa ABC with the 30 or so most important game concepts and game
documents, which should be used during the game by participants. If | write an article like this, for
example the article “Mayor”, | tag the article with the key word #wikiproject and #krapowaabc. Right
now, there are four projects:

- Krapowa ABC (tag #krapowaabc)

- Developer (new game concepts that you thought out but need some more refining before
introducing them, tag #beta)

- Handbook for Trainers (articles containing background info on methods, game mechanics and so
on, for trainers who want to conduct Krapowa by themselves, tag #handbook)

- Krapowa FAQ (Frequently asked questions)

Another concept | have introduced is game modules. | was thinking that it would be neat to organize
a game of Krapowa into several modules, which | (preparing a session of Krapowa) can arrange freely
in a way | want, depending on the target group, content, and the question if | want to have
workshops during the simulation or not.

Some sessions are mandatory, everything else can be arranged freely. All in all, there are three types
of modules:

- Game modules: Classic parts of the simulation game, usually containing negotiation or other kind
of interaction between characters. Examples: introduction session (handing out role profiles,
introduction, speed dating), formation of Civil Society Organizations, closing session (Krapowa future
barometer, stepping out of the roles, evaluation)

- Workshop modules: Like the title states...

- Online modules: Since we want to extend the virtual sphere of Krapowa even further, it would be
nice to develop some online-modules, too. For example, we can make an online module with more
detailed info and range to complete workshop modules, or a whole virtual game session which we
use after the end of the seminar.

My idea is, that we collect ideas and text material in the Wiki which will then be used for the
publication and the web site, and some articles for publication.

So | would like to ask you to write some articles on Krapowa Wiki, maybe 3-5, until our meeting.
Since | have myself never done it before, | don’t want to give you more rules, like length, topic or so, |
would ask you to just try it out and see where it leads you. Topic can be any of the above mentioned
things, or anything else, it just should be connected to Krapowa in one way or the other.

best regards, see you soon!

Vinzenz

CITY OF KRAPOWA

Kreisau-Initiative

KRAPOWA TRAINING
Berlin, 18. November 2014

Agenda

10:00- 11:00 Opening Session

11:00 — 13:30 Formation of Civil Society Organizations (CSOs)
14:30 — 16:00 CSO Campaigns

16:00 - 16:30 Closing Session

Module I: Opening Session

The opening session is a mandatory Module of Krapowa. Typically, it is the first session of a game
(apart from online prep meetings).

Aim:

introduce participants to the game, handing out role profiles and the game scenario, getting to know
each other's profiles, resources and key Political Interest; getting participants into "play mode".
Content:

(20 min) Handing out role profiles and the scenario, reading

(10 min) Q+A Session

(45 min) Getting to know each other

(15 min) Mayor's speech

Proposed Methods:

- small group introduction: participants are divided into 4-5 groups with 3-4 people each. Each group
has to present all Citizen (names, ressources, interests, etc.) to the others. Presentations should be
done in a creative way (theater plays, song, etc).

- Designing of name tags: Hand out empty name tags and materials. Ask everyone to design their own,
providing material
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- Map of Krapowa: Assign a task to the whole group to biuld a miniature map of Krapowa. Provide all
kinds of materials, but encourage to fetch any kind of material which can be found in the surroundings
(leaves, stones, etc). Should take about 1,5 hrs all in all.

Tipps/Tricks:

- standard name-games (getting to know each other's names) can be played with the new character
names assigned.

- Usually, profiles will be handed out randomly, but it can be useful to pre-select candidates for mayor,
vice mayor, and press. Try to get a good balance in the four roles (male/female, old/young, different na-
tions etc. should be represented).

- For the next steps in the game, it is necessary to include both Political Interest and Resources into the
description, since a good knowledge of these will help the conduct of the game in the next step.

Material list:
- Role Profiles (1 per participant)
- Scenario, mayor's speech (1 copy per participant)

- Name tags, mixed material for creative work (for name tags and/or map)
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Module II: Foundation of Civil Society Organizations

In this module, participants negotiate to form Civil Society Organizations according to their main political
interests and resources. After a short round of getting to know each other’s political positions and re-
sources, citizens negotiate with each other to create CSOs. After negotiations, citizens vote which CSO
they want to be member of.

Aim: Every citizen will be member of one Civil Society Organization by the end of the module. CSOs define
their targets and interests.

Content: The module is structured in three steps: First, citizens collect and visualize political interests and
resources at their distribution. Then, negotiations start, where propositions for CSOs are formulated. In a
third step, results are presented and every citizen chooses a CSO to join.

(10 mins) Introduction

(20 Mins) Silent discussion: Interests

(15 Mins) Collecting/clustering Resources

(15 Mins) Plenary Session (l): Propositions for CSOs
(15 Mins) First negotiation round

(15 Mins) Plenary Session (Il)

(30 Mins) Second negotiation round

(30 Mins) Presentation of CSOs, final decision of every citizen

Proposed Methods:

- Political interests: Citizens engage in a “silent discussion” where political interests are written down
on flip charts with the following titles:

- Public Interest

- Education, Youth

- Social Security and Welfare

- Economy, Labor, Unemployment

- Protection of the environment, Ecology

- Culture

- Others

Every citizen formulates a concrete political interest according to their character profile, like “cheap
labour” for Natalian Produpiwa, or “maintenance of the city hospital” for Irina Fit. Interests are attri-
buted to their respective category, in this example economy or public interest, and add their name
so that interests can be identified. If other citizens share the same interest, they simply add their
name. After about 15 minutes, the charts are hung on a wall to provide a visualization of the political
interests of Krapowa'’s citizens.
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- Resources: Every citizen gets metaplan cards of four different colours. On every card, they write

down a certain resource that they possess:

- Monetary (financial funds mentioned in the character profile),

- Political power (like a political office),

- social (like contacts to business persons, or a network of friends),

- cognitive (skills and competencies)

Metaplan cards are collected and glued down on a flip chart to provide an overview of the different
types and forms of resources.

- Marketplace of ideas: Citizens can make propositions for CSOs, as in rough ideas in which general
arealinterest a CSO would make sense. Facilitators introduce some ground rules that every CSO
has to fulfill: 3-6 members, at least 1 clear political interest, and as many different resources as
possible. After that, in a short negotiation round propositions are expanded and discussed with oth-
er citizens. After about 15 minutes, in a plenary session facilitators check if everything is OK, if
maybe some of the propositions can be cancelled because not enough people are interested, and if
every citizen can be part of at least one group discussion (and help those who have problems con-
necting to others). In a second negotiation round, propositions are further refined to be presented
afterwards. At the end, every citizen decides finally which CSO they would like to join.

Tipps/Tricks:

- Definitions and examples for resources, political interests and CSOs can be found in the Wiki.

Material list:

Standard seminar material
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Module I1I: Campaigning
Title: CSO Campaigns

Civil Society Organizations react to an external shock by organizing protest campaigns against it, or cam-
paign to support a certain political aim. After preparation time (small group work), campaigns are presented
to the public. Presentations can be evaluated to give constructive feedback to the work effort.

The shock can be any topic, it is important that every CSO can relate in one way or the other to it: Either
protesting against, or supporting a certain political decision. For example: Closing of city infrastructure
(hospital, theatre, youth center). Another possibility is to use results of previous game modules (city budget
negotiation).

Aim: Provide a framework for CSOs for creative action, connection between workshop content and game

Content:

(10 min) introduction of the shock

(20 min) Q+A, brainstorming of ideas

(120 min) time to work on campaign presentations

(60 min) campaign presentations

Proposed Methods:

- The external shock can be introduced in different ways: By announcement of the facilitators (exam-
ple: city hospital will be closed down), by announcement of the mayor, or as a reaction to previous
game methods (for example, cuts in the city budget).

- Brainstorming: Participants think about forms of action that could be included into a protest cam-
paign and write them down on a moderation card (3-5 cards per participant). In a second step,
forms of action are discussed and clustered.

Tipps/Tricks:

- This module works well with a training on campaign management and/or campaign design, but can
be used stand-alone, too. In connection with a workshop, we recommend a evaluation method of
the contents of the campaign (See Wiki for more information).

- If used without the workshop, the module is rather a free space in which CSOs can implement crea-
tive ideas. In this case, it is recommended to conduct a brainstorming of ideas of elements that
could be implemented within a campaign together to show the different possibilities.

- Stress the creative use of different resources and media (paper/Social Media/Flip
charts/Blog/Photos, videos) etc. As one participant said: “You can organize a whole campaign with
your smartphone.”

- To create equal opportunities, there should be a written assignment stating the topic of the cam-
paigns, the working time, and maybe categories according to which the campaign will be evaluated.
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Module 1V: Closing Session
Closing Session

The closing session is a mandatory game Module at the end of a Krapowa simulation game session. Main
point is, similar to the Opening Session, to turn Krapowa Citizens back to Participants.

Aim: Wrapping up the Krapowa experience, "dropping the role", evaluation of Krapowa experience
Content:

(30 min) Imaging the future for Krapowa

(15 min) last statements, dropping of name tags

(15 min) mayor's speech, official end

(60 min) evaluation

Proposed Methods:

- Future Krapowa: Trainer prepare a chart with time axis (preferrably using game Module as time units, plus
one time mark for future development) and emoticons (good/middle/bad) on the y-axis. All Institutions (for
example, Civil Society Organizations, the Press Team, the Mayor, etc. draw a graph on the chart according
to their personal success/enegry level of that respective module (variation: every Citizen draws an individu-
al chart). In a second step, Citizens are asked to draw an aggregate chart and discuss the results.

- Last statement: trainers draw a line to separate the seminar room in two halves. Every Citizen has the
opportunity to one last statement, before they symbolically drop their roles before stepping over the line,
one by one. Doing this, trainers can provide a container where name tags can be thrown in, thus adding a
symbolical action of getting rid of the role. For the following evaluation, it is important to stress that, once
stepping over the line, there is no coming back to the role.

- Evaluation: We propose a three-step evaluation with a built-in logic of progression from personal to ab-
stract experiences. Evaluation should include:

a) personal level
b) group level

c) tranfer/abstract level

Material list:
- Krapowa future chart, markers
- Line to step over (can be substituted with tape)

- container for name tags

-
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Unser Jahresthema 2014 Nasz temat roku 2014 Topic of the year 2014
Widerstandige Geschichten | Oporne Opowiesci (Hi)stories of Resistance
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Kreisau-Initiative e.V.
c/o Allianz AG

WILLKOMMEN IN A g
Tel. +49 (30) 53 83 63 63
K RAPOWA ! Fax +49 (30) 53 02 79 23

www.kreisau.de

Patryk Grudzifiski

Einladung Zum FaChtag: Projektkoordinator
Planspiele in der Bildung fur nachhaltige grudzinski@kreisau.de
Entwicklung

Berlin, 18.11.2014

Krapowa ist ein Planspiel, das die Kreisau-Initiative e.V. zusammen mit ihren
Partnerorganisationen entwickelt hat, um wirtschaftliche, ©kologische und soziale
Zusammenhange am Beispiel der fiktiven Kleinstadt Krapowa sichtbar zu machen. Die
Simulation ist so aufgebaut, dass durch unterschiedliche Module Spielinhalte und Ablauf an
unterschiedliche Zielgruppen und Inhalte angepasst werden kdnnen.

Wir laden Euch/Sie nach Krapowa ein, um in einem Workshop Grundzuge des Planspiels
kennen zu lernen und Gber den Nutzen und die konkrete Anwendung von Planspielen in der
Bildung fur Nachhaltige Entwicklung zu diskutieren.

Vorkenntnisse sind nicht erforderlich. Es besteht auch die Mdglichkeit, nur an einem der beiden
Teile — Workshop oder Fachgesprach — teilzunehmen. Bitte machen Sie bei der Anmeldung
eine entsprechende Angabe.

Die Teilnahme ist kostenlos. Fur Verpflegung wahrend der Veranstaltung ist gesorgt.

Programm:

Erster Teil: Workshop zum Planspiel Krapowa

10:00 BegrufRung
Beginn des Planspiels
13:00 Mittagspause
16:00 Ende des Planspiels, kurze Auswertung

Zweiter Teil: Fachgesprach

17:00 Begrufung neuer Teilnehmer_innen
Vorstellung der Kreisau-Initiative e.V.

Préasentation des Planspieles Krapowa und Erfahrungsberichte

Die Ki Initiative e.V. ist
(Polen) seit 1989 ideell und finanziell unterstiitzt.

Geschaftsfiihrer: Daniel Wunderer

ein Verein, der die in Kreisau/Krzyzowa

Commerzbank AG BLZ 100 800 00 Kto Nr. 4 09 71 66 00

Vorstand: Ole Jantschek (Vorsitzender), Annemarie Cordes, Kathrin Hattenhauer, Paulina Jonczynski
Dr. Klaus Pumberger Wir freuen uns tber Spenden auf unser Konto.

Postbank AG Berlin BLZ 100 100 10 Kto Nr. 5 17 18 31 06

o Spenden sind steuerlich abzugsfahig.
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Diskussion: Anwendung von Planspielen in der Bildung fiir nachhaltige Entwicklung

18:30 Empfang, Ausklang des Abends
20:00 Ende der Veranstaltung

Ort: die reha e.V., Weydemeyerstrale 2/2a, 10178 Berlin

Anfahrt mit 6ffentlichen Verkehrsmitteln:
e U-Bahn: U 5 Schillingstral3e oder Strausberger Platz
e StralRenbahn: Linien 5, 6, 8 und 15 Haltestelle Buschingstralie
e Bus: Linie 340 Haltestelle Buschingstrafle
e S-Bahn: Bahnhof Jannowitzbriicke (10 Minuten FuBweg)

Anmeldung bitte bis zum 31.10.2014 per Email an: grudzinski@kreisau.de
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Kreisau-Initiative e.V.
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WITAMY W KRAPOWEJ! L

Szkolenie: Gry symulacyjne w edukacji na Fax 149 (30) 53,02 7923
rzecz zrbwnowa zonego rozwoju v kreisal.de

Patryk Grudzifiski
Krzyzowa, 9.12.2014 Projektkoordinator

grudzinski@kreisau.de

Berlinskie stowarzyszenie Kreisau-Initiative zaprasza nauczycieli, osoby pracujace

z miodziezg oraz wszystkich zainteresowanych tematykg zréwnowazonego rozwoju do
udziatu w bezptatnym szkoleniu na temat zastosowania gier symulacyjnych w edukacji

na rzecz zréwnowazonego rozwoju. W trakcie spotkania zostanie zaprezentowana gra
~Krapowa”, ktérej celem jest zachecenie uczestnikdéw do inicjowania i angazowania sie

w dziatania na rzecz zréwnowazonego rozwoju we wiasnym regionie. Podczas szkolenia
bedzie mozna wecieli¢ sie w role przemystowca, burmistrza, pracownika socjalnego, cztonkini
rady miejskiej lub aktywistki i zdecydowac o przysziosci fikcyjnego miasteczka ,Krapowa”.
Przedstawimy takze mozliwo$ci zastosowania gry w pracy z réznorodnymi grupami

docelowymi.

Kiedy : 9.12.2014 (wtorek), 09.00-20.00
Gdzie: Migdzynarodowy Dom Spotkan Mtodziezy w Krzyzowej, Krzyzowa 7
58-112 Grodziszcze (8 km do Swidnicy i 55 km od Wroctawia), www.krzyzowa.org.pl

Udziat w szkoleniu jest bezptatny . Zapewniamy positki. Istnieje mozliwo$¢ rezerwaciji

noclegu (optata 50 zt).

Program :

Czes¢ I: Gra ,Krapowa”

09:00 Przywitanie uczestnikdw, wprowadzenie i rozpoczecie gry
13:00 Obiad

Die K Initiative e.V. ist ein Verein, der die Begegnungsstatte in Kreisau/Krzyzowa Geschaftskonto
(Polen) seit 1989 ideell und finanziell unterstitzt.

Commerzbank AG BLZ 100 800 00 Kto Nr. 4 09 71 66 00
Vorstand: Ole Jantschek (Vorsitzender), Annemarie Cordes, Kathrin Hattenhauer, Paulina Jonczynski )

Dr. Klaus Pumberger Wir freuen uns iber Spenden auf unser Konto.
Geschasfuhrer: Daniel Wunderer Postbank AG Berlin BLZ 100 100 10 Kto Nr. 5 17 18 31 06

o Spenden sind steuerlich abzugsfahig
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16:00 Zakonczenie gry, podsumowanie

Czes¢ II: Gry symulacyjne w edukacji dla zréwnowazonego rozwoju

17:00 Przywitanie nowych uczestnikdw, przedstawienie stowarzyszenia Kreisau-Initiative,
prezentacja gry, dyskusja na temat zastosowania gier symulacyjnych w edukacji dla
zréwnowazonego rozwoju

18:30 Kolacja

20:00 Zakonczenie seminarium

Zgtoszenia do 25.11.2014 na adres grudzinski@kreisau.de

Informacja dodatkowa: ROwnolegle do szkolenia ,Witamy w Krapowej” w Krzyzowej
odbywac sie bedzie kilkudniowy trening dla poczatkujgcych multiplikatoréw miedzynarodowej
pracy z miodziezg pt. Metody edukacji na rzecz zrbwnowazonego rozwoju. Zachecamy do
udziatu! Wiecej informacji pod adresem: http://bit.ly/1ySy14L
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WELCOME TO KRAPOWA!
INTRODUCTION INTO THE SCENARIO

CITY FACTS 2014

Inhabitants total: 25.000 (2003 still 35.000)
Unemployment rate: 30 % officially, unemployment rate is higher among men
Inhabitants retired: 7.000 (28%)

Inhabitants under 18: 3.000 (12%)

Results of the last election 2011:

Social Democratic Party 47,00% 3 seats
Republican Alliance 32,00% 2 seats
Green-Party 10,00% 1 seat
Others together 11,00% no seats

Current Major(elected May 2011 - May 2016): Marlena Soluna; Vice Mayor: Peris Grande

BACKGROUND

Krapowa used to be a wealthy and attractive small town with several factories, a big mine and a power
plant. Due to the prosperous industry many people comfortably lived in the town and were not at risk of
suffering from unemployment. The town was popular among young families because of the lovely river and
the wonderful forest nearby.

Due to the heavy industry the natural environment in Krapowa has been largely devastated in the last 40
years. Especially the open-pit mining destroyed a large piece of land. Other factories polluted the river and
cut most of the forest to produce furniture and paper.

The economic conditions have changed and Krapowa is now losing in competition to international actors.
Since 20 years the main factories in town are closing step by step, people are losing their jobs and those
who are flexible leave the town to move to bigger cities.

SITUATION IN KRAPOWA IN 2014
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The good times of the town lie in the past. Krapowa nowadays is a typical postindustrial town. The majority
of inhabitants are not satisfied with the situation. The unemployment rate is high, especially among men,
and many inhabitants are depressed. A main sign of decline is the rising crime-rate. Additionally the num-
ber of people who are hanging around on the streets doing nothing all day is getting higher.

POLITICAL SITUATION

Krapowa's political system is organized in a democratic way. For a long time, the major and the town coun-
cil have been elected through a fair process.

The biggest party in Krapowa is the Social Democratic Party, which traditionally supports workers and is
in favor of public spending. As they have been ruling the town for more than 30 years now, clientelism and
corruption is widely spread within the administration. However, their opponent, the conservative-liberal par-
ty Republican Alliance, which supports businessmen and a free market, is also not trusted by the popula-
tion. Surprisingly for the majority of Krapowians, was the entry of the small Green Party to the town coun-
cil, which occurred in 2011 for the first time in history. This added some wind of change to the old town hall.

Despite this more and more people don’t believe anymore that the politicians are able to fix the problems of
the city. The turnout at the elections is dropping dramatically, and many people are thinking about how to
organize a better life themselves. In the effect a more and more active civil society is developing, and trying
to influence politics through innovative and alternative actions. Krapowa's citizens are also organizing
community meetings. Some of the decisions taken in these committees are presented in form of proposals
to the town council.

ECONOMIC SITUATION

Even though many factories are closed, the big coalpower-plant of Krapowa is still working. It offers about
500 people a job. However the coal mine, which is located close to the city had to shut down. Therefore
the power-plant is run by imported coal. The power-plant is a good and reliable source when it comes to
providing energy for the town. However, the coal plant pollutes the air because it is quite old and doesn't
have a proper filtering system.

The second biggest employer in town is a paper factory, with about 400 workers. The paper factory has
also a long tradition in the town, but in the last years critics have spoken out louder. This is due to the bad
working conditions, the faster production and thus also the need for more wood. The wood is mainly taken
from the regional forest, so the forest is shrinking day by day.

There is one smaller factory which is especially popular among the Krapowians — the traditional, family-run
brewery “Krap-Beer". The beer is so tasty, that it attracts guest from the whole country.

The agricultural sector is quite large for a small town like Krapowa and employs about 300 people. Half of
them work in 3 big industrialized farms, one of which is a poultry-factory and the other two are mainly culti-
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vating wheat, corn, barley and hops. The other half of employees work within 15 small farms, which are
aiming to follow traditional ways of farming.

Of courseKrapowa has a bunch of other small local businesses. One other sector of little economic relev-
ance is tourism: Although it does not provide a large source of employment yet, it may have some poten-
tial to grow during the next decades. As Krapowa's two hotels are located in the few still intact woodlands,
the development of this sector is strongly connected to the topic of environmental protection.

INFRASTRUCTURE

Krapowa has a working train station and a bus station as well as a net of public transport. However, the
budget for infrastructure has decreased in the last years and thus there are hardly any new investments.
The roads are in a very bad state and require repairing, but the town can't afford it.

An old hospital is located close to the forest. Maintenance and renovation lead to great expenses, which
are difficult to cover by the town budget. People working in this polluted mining region tend to become sick
often, and since the population is aging, there are a lot of old people living in the town who require good
health care. As every small townKrapowa has several churches and one monastery, a police-station, a fire-
station and a post office. Due to increasing costs and shrinking budgets, the library shared the same fate
with many other public institutions: it has been closed.

Due to the decreasing population there are less and less children of school age. This number will not in-
crease in the next 7 years. Schools are being closed and pooled together, which is mainly a problem in the
field of higher education. Out of 15 schools only 7 schools are left and there are plans to close 3 more.
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SOCIO-CULTURAL LIFE

There are hardly any cultural offers that are open and free for the people of Krapowa. The theatre was shut
down in the last year. The new multiplex-cinema is too expensive for most of the Krapowians and the film
offers are limited to some Blockbusters. There is a small section of scouts, a sports-club and some individ-
uals who belong to the town's art-scene.

ENVIRONMENT

Not only is the forest shrinking due to the paper factory, but also the water quality of the river is declining
through agricultural and industrial sewages. Some years ago the river was still attractive to hobby fishers,
now there are hardly any fish alive. The only positive side-effect of the shutdown of several factories is the
improved health situation within the last 10 years.

The area of the old coal-mine is devastated to a great extent; much of the soil is contaminated with toxics
and industrial waste. However, some better maintained parts of the zone are used by a few people to culti-
vate little gardens.

Waste management is still a big problem in Krapowa. It works more or less-the city is not dirty-but there is
no long-term solution for the waste. All waste is brought to a dump close to the old mine. The waste is
simply displaced, but there is no concept for segregation and recycling.

TIME TO ACT?

The situation regarding the town's budget is seriously difficult this year. The budget decreases each year
due to factories closing and rising unemployment rates. There are some urgent repairs and investments
needed. The situation in Krapowa is similar to many other places in the whole country, which is why the
Krapowians cannot expect any help from outside.

Now it is up to the Krapowians-politicians and citizens- to find a way out of this crisis into a better future,
and to prevent the town from a total collapse. This is why the mayor has announced a public meeting with
interested citizens for tomorrow, to discuss the newest developments.
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THE MAYOR'’S SPEECH

Dear Citizens of Krapowa,

Welcome to the open council of citizens! | would like to use this forum to let you, the citizens who are concerned
about the state of Krapowa, help shape our common future by coming up with creative ideas and policies.

Unfortunately, today is a day full of sorrow. During the last 10 years 10.000 people have left our city. Two years ago
we had to close the coal mine that gave work to many of us. As you all know, not only factories and shops, but also
our 100 year old theatre had to close. Due to budget cuts, one school and a part of our hospital is to be closed in the
next days. Our streets are in a bad condition. One in three of us do not have a job and thus not much money. Walk-
ing along the former beautiful Riskova River | can now see many dead fish.

As some of you might have seen in the news we cannot expect money or support from the government of our coun-
try, because most areas have similar problems.

Dear Citizens of Krapowa,

In the city council we came to the conclusion that we cannot solve all these problems of Krapowa on our own. It will
only be possible if all of us work together. We have to change into a direction that also our children can have a good,
even better life here. | know this won’t be an easy way. What comes first: Creating more work places? Better educa-
tion for our children? Investing money into the economy or culture? Supporting those who are ill or in a bad social
situation? Or even improving the environmental situation since it is the base for surviving?

Can we bring these different goals and interests together? Is all this possible with a shrinking budget?

Me and my colleagues in the city council, we know this is a difficult situation. But when | think about all the re-
sources we have, there is a gleam of hope. | think of all the creativity of our entrepreneurs and activists, the energy
of our young and the experience of our old citizens, the spaces empty buildings provide to realise new ideas.

Please, use this open council to generate ideas, find allies in interests and together realize projects that help
Krapowa return to its better days.

So let’s roll up our sleeves. Let’s work together. Let’s go into a better future in Krapowa! In this sense, this day is not
only one of sorrow, but above all one of hope...

apmara iy
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Name: Uli Amba
Position/Profession: Collage Graduate

Personal Background:

You are 18 years old you have just graduated from collage and you are looking for a job. You were born in Krapowa
and spent all your childhood and youth here. Your parents are very interested in politics. Your mother is working
at a radio announcer. Your father has lost his job after the closure of the toy factory and left Krapowa to work in
Berlin. As a boy you always played with your friends outside, especially with Paul Hamba who is your best friend. In
summer you went swimming in the river, but it was not always a pleasure because of the dead fish. Even though
the ecological situation after the shutdown of some factories is getting a little bit better, the damages are so
severe, that there has to be a political change of direction to make Krapowa a green and livable town again. You
also thought to be active in the Green Youth — the youth organization of the Green Party. But you had the feeling
that the Green Party is not fighting hard enough for their goals. You would like to see more actions and radical
statements.

Interests:
Economic Developments

You are against capitalism, because it is not only destroying the environment, but also your family. You are angry,
that there is more and more unemployment among young generation, but no support by the state. Your father was
trying to find a job really hard and getting depressed, because there was no job offers for him. You think that the
whole economy should be rearranged to more local, fair and environmental friendly production.

Social Developments

The state and the local government should invest more in social services and offers for young people. You even don’t
not know, where to spent your free time, because there is hardly any space for young people in this town.

Ecological Developments

You feel the urgent need that there is a change in politics towards a more sustainable development.. In the last year
you were punished with social working hours by putting a transparent against the deforestation at the paper factory.

Cultural Developments:

You were protesting against the new-built Multiplex-Cinema, because for you it is just another effect of capitalism.
You were in favor to use the areal of the old coal mineto combine eco-projects with social and cultural offers.

Resources:

‘ e Because of your best friend, Paul Hamba, you can mobilize the Green Youth Network for different actions.

Allies:

‘ e Paul Hamba

apmara iy
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Name: Thomas Berry

Position/Profession: Pensioner - Retired Gardener

Personal Background:

You were born in 1950. Your parents were factory workers with conservative values in Krapowa. As a child you were a bit shy.
You did not learn very well, but you liked nature and you had very good marks in biology. You left Krapowa in the age of 15. You
went to a boarding school to learn a gardener profession. After 3 years you came back to Krapowa. You met your wife and got
married. When your child was born, you started to work in the brewery to feed the family. You did not like this job very much,
so when the priest offered you to became a church gardener you happily accepted. You worked for the church until the age of
60, since then you are retired.You have a lot of time because your children already left the town, looking for a better life
somewhere else. You do not see your grandchildren often. Last week you participated in a lottery and won 2000 € and would
like to spend the money on a socio-environmental project for youth.

Interests:
Economic Developments

CITY OF KRAPOWA
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Name: Gregory Blake

Position/Profession: Social Worker

Personal Background:

You were born in 1979 in Krapowa in a family with a socialist tradition. You were brought up in a workers suburb in a typical
block of flats. Your parents worked at the factory. You understand the problems of such areas. Your father had an accident and
he can’t work anymore, your mother still works in a little shop. You were the only child in the family and you have got a good
education. You could study what you wanted and choose a career as a social worker, because you wanted to make the world a
better place. When you were young, you used to play football and basketball. You do not do it very often anymore, as the social
problems in the city are growing, which means more work for you. Your salary is not very high, but it is enough for you, because
you are single and have no children. You can rent a little apartment for your own. You have an excellent network in the city. You
like your job, but you do it for years and sometimes it is also depressive for you.

You are not satisfied with your pension and you think that pensions should be higher, because prices for everything are rising.
You must think about additional income. As a former gardener, you were always sceptical about heavy industries, that's why you
think that the future for Krapowa lies in the field of agriculuture.

Interests:
Economic Developments

Social Developments

You think that salaries in the social sector should be higher. You think that the problem of unemployment can be solved by
creating more jobs in the service and social sectors. This is why it is important not only to educate and motivate young people,
but to offer them a job afterwards too. Otherwise more and more will leave Krapowa. You have heard about green jobs and like
the idea, but you do not know how it can be realized in Krapowa.

A family with mother, father and children is the best way for people to grow up and give security and warmness — it prevents
from alcoholism anddrugs. That’s why you think the politicians should help families with different measures. Getting older and
older you realize how important a reliable health service is. So one of your main goals is, that the hospital prevails. You believe
that the financial situation for pensioners, families should be better.

Social Developments

Ecological Developments

You are a friend of the nature. Pollution and waste is worrying you. You are actually glad that industry is not so strong anymore
in the city. But you are also worried, that most of the former city parks are more and more degnerated. You think there poltics
should spend more money on this.

You see a big gap between rich and poor in the town. You think this is the reason for many social problems. At your work you
see a lot of social problems and poverty. You observe that there are more and more children born by teenagers, more alcohol
and drug consumption, acts of vandalism and theft.

You believe that there must be a better education and health system, social support for children and more training places for
youth. You see the need of creating kindergardens, day care centres and sport and cultural offers.

Ecological Developments

Cultural Developments:

Traditional education/religious values are of great importance. Only those cultural institutions, which support those values
should be financed.

You see a strong relation between pollution of nature and peoples’ health. You would like to have a more sustainable develop-
ment of the town, but you do not have much knowledge about that. You would like to adapt the area of the former open-pit
mine for recreation and sport.

Resources:

Cultural Developments:

The cultural offer should be available for everybody, especially young people.

®  You created a little garden on the former mine territiory and you have your own fruits and vegetables there. You are afraid
that someone will discover it and you will be not able to use it anymore.

®  You have saved 20.000 € on your bank account, during your hard working life.

®  You have good relations with the priest and to the religious community as a whole.

Resources:

Allies:

®  You have good connections to the young people of Krapowa, they trust you. This means you can mobilize them for different
actions and purposes.
®  You can use the building of the youth center for several events.

e  Pater Franz (Priest)
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Allies:

® |rina Fit (Nurse)
e Paul Hamba (Member of the Green Youth)
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CITY OF KRAPOWA

Kreisau-Initiative

Name: Angela Cellu

Position/Profession: Paper Company Boss

Personal Background:

Yourwere born in 1965 into a wealthy family which since a long time owned the paper company in Krapowa. They wanted to give you
a good education but they imagined your brother in the position of the future boss of the family business. But your brother has
choosen a hippie life, left Krapowa and decided to travel around the world. Your father got very depressed because of this situation
and he wanted to go into retire soon. He gave you a chance in spite of the fact that he thinks that women should take care of the
family and are not good in running a business. After you finished your studies of management and law you started to work in the
paper company. There you did a lot to satisfy your father and to show how good you are in this position. Two years later you became
the boss. Your financial situation is very good, your life is active and interesting, but full of stress. You work a lot and do not have a lot
of time for them. When you find the time you love to draw and paint, you always dreamed of having your own gallery. Your favourite
painting is: the man in the corn field. Unfortunately five months ago you came down with a skin carcinoma. Probably, the reason was a
bad quality of the water used in the plant. Later you found out that the risk of getting a skin cancer in the factory is more than
doubled. You have a husband and one teenage son.

Interests:
Economic Developments

Your main aim is to maximise the profit of your company and become a big player on foreign markets. Therefore you reduce regularyly
the wages of your employees. Also you want to have reduced taxes. It is the only way to become competetive. For your business you
need a lot of water and wood. It is important that the town is providing these ressources for cheap prices.

Social Developments

It is not your task to improve the social situation, but you want to make a positive image of your company. You are willing to support
some big charity events, where your company is sponsoring and delivering paper to children and schools.

Ecological Developments

You do not care if energy is renewable or not — it must be cheap and reliable! You see a potential in recycling for economical reasons.
You are for every solution which is making your profits higher and your company more efficient. You need wood for your paper
company and it has been a long tradition that you take the trees from the town forest.

Cultural Developments:

Within this field you are mostly interested in the creation and maintenance of places and events that possibly make people to use the
paper.

Resources:

e As your family is rich and used to buy a lot of the newest stuff, you have lots of things that you do not need at all — electronics,
clothes, books, CDs and so on. They are in your basement, you acutally don't have an overview what there is. However, they are
not the newest but fully functional and in a very good condition.

®  You also command over a foundation which can allocate money for charity events. The assets are worth 1.000.000 €

®  You have some empty buildings in the area of your company.

Allies:

e Natan Coaler (Power Plant Manager)
e  Sebastian Stark
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CITY OF KRAPOWA

Kreisau-Initiative

Name: NatanCoaler
Position/Profession: Power Plant manager

Personal Background:

Yourwere born in 1950 in a workers family in Krapowa. Your father was active in a trade union, so you are fragile to workers problems
and needs. Your mother was a member of a socialist party. They wanted to give you a good future and education. You studied
engineering and you started to work in a power plant. After many years you got the managing position. As you personally identify a lot
with your hometown and with its inhabitants, your idea is to act in favor of a productive development of the town. You would like to
provide cheap energy and employ many people. It is not very easy at the moment, that is why you would like to get subsidies from the
town. Of course, you still think about using coal, which is the cheapest and the most available in the region. You do not believe in the
idea of ,climate change”. You and your family are friends of Frederick Miggel who projects you could support with your resources. You
have a wife and three adult children. Two of your children work with you in the power plant, the youngest daughter studies abroad.
You enjoy a good life with your family.

Interests:
Economic Developments

In the recent year your business has been struggling. The mine was closed last year, and if everything looks like it looks, your business
will be closed in 2-3 years. You can't let that happen! In your opinion, cheap energy is a necessary pre-condition for a functioning indus-
try, and therefore a crucialstep for the development of Crapowa’s society as a whole. Unfortunately, there is not much industry left in
the city. You are willing to sell energy cheaply, to support development of companies and industry and to pay good wages but you
don’t know how to combine that.You want the government to increase subsidies for your company and invest in good infrastructure.

Social Developments

You see the problems in the city, but you do not experience them personally. You think it is the task of municipality to improve the
social situation in Krapowa. You are worrying about plans to close the hospital and about the lack of possibility to study in the city.

Ecological Developments

You do not think much about it. The illegal waste dump in the area of former mine bothers you personally. Therefore, you are open for
some sustainable sollutions. But in general you think that good jobs and decent social conditions come before the environment.

Cultural Developments:

You are interested in arts and music and you enjoy travelling abroad. You remember the time of Krapowa's prosperity with 3cinemas, 4
public libraries, 2 theaters, galleries, youth clubs and bars, cafés, pubs and restaurants. You would like to come back to that time.

Resources:

®  You are a person of public life and every inhabitant knows you. As one of Crapowa's wealthiest individuals, you are willing to
invest especially in your favored sphere, the cultural sector. You can invest about 200.000 EURO of your private money if you
want.

e  Great parts of the town depend on your energy and you are the biggest employer around, what makes you the most powerful
individual of the area. Therefore, you are able to excercise much pressure on politicians, especially on your friends from the Social
Democratic Party — you are a member of the party so you have much influence.

Allies:

e Angela Cellu (Paper Factory Boss)

e Frederick Miggel (Unemployed)
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CITY OF KRAPOWA

Kreisau-Initiative

Name: Stephan Cooper
Position/Profession: Entrepreneur

Personal Background:

You were born in 1987 as the second child of two teachers. You grew up in a stable, well educated family. You visited a private
school and finished your studies in economy with the best grades. You have the vision of your own business in the town but you
are not yet decided what this can be about. For a long time you've been the leader of the "Young Republicans" and organized
meetings and campaigns for the party. You stand behind its values but you also think that modernization of the party is necessary
to also attract young people. As a entrepreneur you see yourself as the next generation leading your town to a booming and
prospering future. This means to you, that new investments should be made and the access for companies to the resources of the
town should be opened. You don’t like Autan Oler. For you he is not a good business partner. Although you don‘t beleive he
wants to work for a better future in Krapowa.

Interests:
Economic Developments

With the idea of reducing taxes you love to see people spending more money for consumer goods, which includes to make the
products attractive for young people. As you believe in a competitive market you think that the city needs more business in
every — especially in the media, computer and technical — sector. The idea of working hard to be successful is your slogan and
you see yourself as the best example that this works! You think that these new technologies should be subsidized by the town
council.

Social Developments

Your family took care of you and you think, that this is the best way to grew up for a little child. You think it is important that
mother and child can stay together as long as possible and the father earns the money. The discussion about the old hospital
annoys you because you see the only future in a new private cosmetic surgery. Medical care can be provided by private doctors
and a nurse school which you want to build in one department of the hospital. Also your in favor of privatizing the public trans-
port.

Ecological Developments

You are not against green energy as long as this is cheap to build and attracts investors. But until now you were not very inter-
ested in the topic. You are happy that you can buy your food 24h a day in the supermarket, because you have no time to buy it
during the day. In your lunch break you are usually eating at one of the two fast-food-bars in town. Because of this lack of time
you drive your car wherever you go.

Cultural Developments:

You like to watch Hollywood-productions in the new big multiplex cinema and would be interested to extend it with a 3D-
screen, because this would be the first one in the region. Your parents used to take you to the theater, but you preferred to do
sports and were not interested in it at all. For you it is somehow a waste of money, if it is not a profitable business.

CITY OF KRAPOWA

Kreisau-Initiative

Name: Irina Fit
Position,

./ Nurse
Profession:

Personal Background:

You were born in 1983. Yourfather worked for the local breweryand your mother in the post office. As a child you wanted to be a
doctor. After school, you got a scholarship and studied medicine, fell in love and got pregnant. Your boyfriend left you and went
abroad. You were not able to finish your studies as a single mother, because you had to earn money. So when your child was born, you
started to work in the hospital as a nurse. You still live with your parents, because you can’t affort to rent a flat. But you would like to
move out sooner or later again. Your son goes to a primary school. You are worrying about your and his future in the town. There is no
day care offer, your work place is not stable and you are badly paid. In your position as a hospital spokeswoman you feel more ofter
convinced that the strike in the hospital cannot be avoided. You love to cook and you use a bike to go to work.

Interests:
Economic Developments

You are not satisfied with your salary and you think that it should be bigger. You must think about additional income, reducing the
expences and alternative ways to fulfill needs of you and your son. You know that the hopital might get closed, you would do anything
to avoid that.

Social Developments

At your work you see a lot of social problems and poverty. The hospital has not enough money, some wards are closed and it seems to
be not the end. There are private health centres, but not everybody can afford this.

You observe that there are more and more children born by teenagers. You believe that this is due to the lack of education (including
sex education) and social support for children and young parents. You see the need of creating kindergardens and day care centres.

You see a big gap between rich and poor in the town. You think this is the reasons for many social problems.

Ecological Developments

You see a strong relation between pollution of the nature and peoples’ health. You think there is not enough greenery in Crapowa. You
would like to activate people to live more healthy lifestyle.

Cultural Developments:

The cultural offeroffers should be available for all, especially young people. |

Resources:

®  You have a lot of toys, books and clothes that your son does not use anymore.
®  You have a good knowledge about healthy food and a healthy life style. You are a good cook.
e Because of your studies you have more knowledge about medical care than an averega nurse would have.

Resources:

Allies:

®  You know a lot of young business men/women and have contacts to big companies.
®  You can use your connections to the “Young Republicans” and their resources (parties headquarter, some money, party
members) to organize campaigns and activities.

e Gregory Blake (Social Worker)

Allies:

e Marianna Roth
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CITY OF KRAPOWA

Kreisau-Initiative

Name: Ericka Gel

Position/Profession: Unemployed

Personal Background:

CITY OF KRAPOWA

Kreisau-Initiative

Name: Peris Grande

Position/Profession: Vice Mayor of Krapowa

Personal Background:

You've been working for 15 years at the paper fabric in the town, but then you got fired. They got some new machines and you
couldn’t operate. You think it was only an excuse to fire you. But you anyway didn’t like the job there. Because you are 45 years
old, but it is still difficult for you to find a new job now. Of course, this is a hard time for you. But you try to do the best out of it.
You love animals and spending your time with people around you, doing something useful for your community. You have good
connections to Frederick Miggel. You have the feeling he understands you and your problems. You know also Natan Coaler very
well. Because you are a funny and talkative guy people love to spend time with you, also Natan. Sometimes he drops by just to
talk and have fun. You thought maybe he could help you to change your situation.

You were born in 1960 in Krapowa into a poor family as the fourth out of seven children. Your parents worked in one of the
steel factories during the glory ages of the town. Although you also had to work to contribute to the family earnings starting
with the age of 12. You finished school with distinction and sustained a scholarship for university, where you studied
engineering. After your studies you came back to Krapowa to become the leading engineer of the power plant. Your main
motivation was to give all young people the possibility to change their life through education as you had. But your commitment
to equal chances for everybody couldn’t prevent the decline of the town. People respect you, but your popularity is sinking.

Interests:
Economic Developments

Interests:
Economic Developments

You of course would like to find a job again. But actually you don’t want to go back to your old job in the factory. You rather
prefer doing something, by which you could use your skills in favor of the community. So you would like the citizens and politi-
cians of Krapowa to think of alternative ways how to organize the economy and also support this by financial and organizational
means.

Your main concern is the economic development of the town. You are still dreaming of the golden ages, when Krapowa was a
booming industrial town. But you know that these times are over. You are fighting to keep the two main employees in Krapowa,
the coal power plant and the paper factory alive. Especially the power plant is important for you, because you believe that for a
functioning industry you need cheap and reliable energy. You would do almost anything to attract new businesses to the town.

Social Developments

Social Developments

As an unemployed person you realize how difficult it is, to get medical treatments and access to other social services. On the
one hand, you think that politicians should do more in this field; on the other hand, you clearly see that there is no money left in
the city for such things. That’s why you try to organize alternative ways to offer such services.

You believe that higher wages for the workers, a good public infrastructure with libraries, hospitals sport halls and so on would
be good to have. But you also realize that you don’t have the money to maintain this.

The only area where you would really try to avoid further cuts is education. Also because of your personal background you think
that education is the only way to climb the social ladder and the best way to fight inequality.

Ecological Developments

Ecological Developments

The food in the supermarket is too expensive for you and you would like to have some own food grown in a garden, maybe to-
gether with friends?

Ecological aspects are not of great importance for you. The nature is made for human beings to use it. Of course you also prefer
clean air and water instead of pollution but this is more a side effect for you than a real goal. You think that a healthy person
without a job will still be unhappy.

Cultural Developments

Cultural Developments:

To buy books was always too expensive for you and since the library had to close it became very difficult to find cheap litera-
ture. Normally you ask around in the neighborhood, but it is sometimes embarrassing to beg for such things.

You never were a cultural man and in your eyes this aspect is overestimated. That is why you were one of the first, who de-
manded the shutdown of the local theatre to save some money for the town’s budget.

Resources:

Resources:

e Anopen mind and creative ideas.
e Asyou are very popular within your neighborhood, you might be able to mobilize people for different actions.

e As a vice mayor of Krapowa you have also the chance to give jobs to individuals within the administration to calm certain
people.
®  You have very good connections to the power plant owner and other important people in the town.

Allies:

Allies:

e Frederick Miggel (Unemployed)
e Natan Coaler (Power Plant manager)

®  Marlena Soluna
e Alexandro Towarish
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CITY OF KRAPOWA

Kreisau-Initiative

Name: Paul Hamba

Member of the Green Youth — youth organization of the Green

Position/Profession: Party

Personal Background:

You are a 17 years old high school student. You were born in Krapowa and spent all your childhood and youth here. Your parents are
not at all interested in politics. Your mother is working at a pharmacy, your father has lost his job after the closure of the toy factory.
Your older brother left Krapowa after school to study in London. As a boy you always played with your friends outside. In summer you
went swimming in the river, but it was not always a pleasure because of the dead fish. Even though the ecological situation after the
shutdown of some factories is getting a little bit better, the damages are so severe, that there has to be a political change of direction
to make Krapowa a green and livable town again. Since 2 years you are active in the Green Youth — the youth organization of the
Green Party. But you have the feeling that it is difficult to influence politics and the Green Party is not fighting hard enough for their
goals. You would like to see more actions and radical statements. Your good friend is Gregory Blake. You feel he understand youth
problems with unemployment in Krapowa very well.

Interests:
Economic Developments

CITY OF KRAPOWA

Kreisau-Initiative

Name: Sonia Leppi
Position/Profession: Engineer
Personal Background:

You were born in 1979, and came from abroad to Krapowa. Your home was a small village and you couldn't see a
perspective there. You studied engineering but you did not like the people at university. Krapowa is a very
interesting place in your eyes. You like the industrial history and buildings, of the city. But at the moment there are
no jobs for engineers, so you started to work for a small computer company from home.Also you don’t want to work
for a company which is polluting the environment or is producing in an old-fashioned way. In your free time you
tinker with different materials, you found in the ruined buildings and you built already a small solar panel in your
garden, which runs the water sprinkler for your flowers. In the evenings you often join the house of Frederick Miggel
to talk to him about plans, projects, inventions and you draw drafts for technical innovations. Sometimes you also
visit the meetings of the "green youth" because they talk about topics you are interested in. You live vegan, but
unfortunately it is sometimes difficult to find a place where you can buy organic and eat vegan food. In a
competition founded by EU you won 2000 € for a green energy project.

You are against capitalism, because it is not only destroying the environment, but also your family. You are angry, that there is more
and more unemployment, but no support by the state. Your father is trying to find a job really hard and getting depressed, because
there are no job offers for him. You think that the whole economy should be rearranged to more local, fair and environmental friendly
production. This applies specially to the field of agriculture.

Social Developments

Interests:
Economic Developments

You love inventions and spending time for new innovative ideas, therefore you welcome new investments in green
energy and industries, where you can maybe find a new job.So in your eyes the city council should invest in this sec-
tor, to build up a sustainable industry in Krapowa.

The state and the local government should invest more in social services and offers for young people. If there was not the Green Youth
you would not know where to spent your free time, because there is hardly any space for young people in this town. Specially the
Scouts are to little and to conservative in your eyes.

Ecological Developments

You feel the urgent need that there is a change in politics towards a more sustainable development. Together with other eco-activists
of the Green Youth you are organizing demonstrations and guerrilla-gardening* actions in Krapowa. In the last year you were punished
with social working hours by putting a transparent against the deforestation at the paper factory.

Social Developments

You like to work under worker-friendly conditions. Especially you are against the concept of working fulltime, that
means to earn enough money to live without having a fulltime job. You would love to meet more people which think
like you. In your dreams there exists a community-center in your neighborhood, where people can meet, talk and
plan certain activities. Generally investments in education and health are important for you.

Cultural Developments:

You were protesting against the new-built Multiplex-Cinema, because for you it is just another effect of capitalism. You were in favor to
use the areal of the old coal mine to combine eco-projects with social and cultural offers.

Resources:

®  You can mobilize the Green Youth Network for different actions.
e The Green Party is giving your organization a small funding of 1.000 € to conduct your own projects.

Allies:

e Gregory Blacke
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Ecological Developments

Nature and the environment are as much fascinating as technical innovations for you. Therefore you think it is im-
portant to keep both in a balance. You would also appreciate the possibility to buy organic food or to go to a vegan
restaurant in the town.

Cultural Developments:

Sometimes you watch some old movies, but since the old cinema closed you haven't got the possibility any more.
You want to have some other cultural attractions in your town - a museum about the old industrial time of the city
would be very welcome for you!

Resources:

e Knowledge about engineering and software programming
e Some contacts to the "green youth"
e Asolar panel in the garden

Allies:

e Frederick Miggel (Unemployed)
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CITY OF KRAPOWA

Kreisau-Initiative

Name: Elena Luna

Position/Profession: NGO Worker / Former Supermarket Employee

Personal Background:

CITY OF KRAPOWA

Kreisau-Initiative

Name: Frederick Miggel

Position/Profession: Unemployed / Former fabric worker

Personal Background:

You were born in 1980 and grew up in Krapowa, where your parents spent their whole life. You wanted to study law
but your parents didn’t have so much money to finance you so you have worked in a supermarket. After some years,
you decided to follow your family's tradition and join an environmental NGO. In public, you always declare your wish
to improve the bad situation for “your” people as being the main reason to come back for those, who have left
Krapowa. With no doubt, your experience concerning political dynamics is of great importance for your NGO. But as
you are a very ambitious person, you are also interested in taking up some important position in the city.

Interests:
Economic Developments

Your main concern is the steadily growing unemployment rate in town. Your declared goal is to make Krapowa an
attractive site for new investments. Therefore, you are willing to take every measure that goes into this direction —
including to make great concessions towards businessmen and enterprises when they to create new working places.

You've been working for 25 years at the paper fabric in the town, but then you got fired. They got some new machines and didn't need
so many workers anymore. But you anyway didn’t like the job there. Because you are already 53 years old, it is difficult for you to find
a new job now. Of course, this is a hard time for you. But you try to do the best out of it. You love reading, animals and spending your
time with people around you, doing something funny or useful for your community. You have good connections to Natan Coaler who
is willing to apply with you for EU money for one of your project ideas. You have also good connections to Sonia Leppi who appreciates
your good knowledge about technical issues. One of your first projects in the neighborhood was a bee hive and last year you produced
your first glass of honey! And you started to bake honey cookies for the children next to your house. Because you are a funny and
talkative guy people love to spend time with you, sometimes they drop by just to talk and have fun. For your neighborhood this had a
nice impact.

Interests:
Economic Developments

Social Developments

The social sector is not so important for you, since your main idea is that if everybody has work and hence every
household supplied its needs, there would be no necessity to invest much in this field.

You of course would like to find a job again. But actually you don’t want to go back to your old job in the factory. You rather prefer
doing something, by which you could use your skills in favor of the community. So you would like the citizens and politicians of Kra-
powa to think of alternative ways how to organize the economy and also support this by financial and organizational means. Some
new ideas appeared to you while reading interesting books about farming and gardening.

Ecological Developments

Social Developments

You are quite open for sustainable ways and alternative energies, but your main concern is always, that every meas-
ure taken has to create new working possibilities, or at least does not increase furthermore the unemployment rate.

As an unemployed person you realize how difficult it is, to get medical treatments and access to other social services. On the one hand,
you think that politicians should do more in this field; on the other hand, you clearly see that there is no money left in the city for such
things. That’s why you try to organize alternative ways to offer such services.

Cultural Developments:

Ecological Developments

Also cultural developments of every direction should include new labour possibilities.

The food in the supermarket is too expensive for you and you would like to have some own food grown in a garden, maybe together
with friends? You dream about cooking your self grown products.

Resources:

Cultural Developments:

® you can mobilize people from your NGO for different events and actions
®  You are well networked with lawyers which can provide you with judiciary expertise

Allies:

To buy books was always too expensive for you and since the library had to close it became very difficult to find cheap literature. Nor-
mally you ask around in the neighborhood, but it is sometimes embarrassing to beg for such things. You love to have more access to
cultural activities, but you cannot pay for it.

Resources:

e Peris Grande
e UliAmba

e Anopen mind and creative ideas.
e Asyou are very popular within your neighborhood, you might be able to mobilize people for different actions.
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e Some bees, chickens and goats in your garden.

Allies:

e Sonia Leppi (Engineer)

e Natan Coaler (Power Plant manager)
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CITY OF KRAPOWA

Kreisau-Initiative

Name: Saskia Nula

Position/Profession: Lawyer

Personal Background:

CITY OF KRAPOWA

Kreisau-Initiative

Name: AutanOler

Position/Profession: Entrepreneur

Personal Background:

You were born in 1977 in the country's capital, where your parents are also from. Later, they decided to move to
Krapowa because they got a great job offer in the power plant as engineers, so you grew up in Krapowa. Descending
from an academic background, you’ve decided to study law and get involved into politics. In the last years you have
worked as a lawyer representing Krapowians in their fight against poverty and social exclusion also in the
workplaces. You’ve continued your political work as well. In public, you always mention your wish to improve the
bad situation for “your” people as being the main reason for your engagement. With no doubt, your experience
concerning political dynamics is of great importance for you. You are a very ambitious person. You think seriously to
candidate in the coming mayor election.

Interests:
Economic Developments

Yourwere born in 1970 in a wealthy family in Krapowa. Your mother and father were well known professors. So it was obvious for
them to give you a good future and education. You studied engineering. Like your father, you were active in an Union of Industrialists
and Entrepreneurs. As a good worker, the organization has sent you abroad as a chief engineer officer. After many years you‘ve
deceided to quit your good job and to come back to Krapowa. As you personally identify a lot with your hometown and with its
inhabitants, your idea is to act in favor of a productive development of the town. You would like to provide new green
technologieswhich could support the city with new workplaces. But it is not very easy at the moment to get money and to convince
Krapowians for your ideas in particularly. Many people see you as a businessman who only wants to make money without being
interested in the future of Krapowa. Knowing Angella Cellu very well, you hope she could help you to get subsidies from the town —
even when only for economical reasons. You don’t like Stephan Cooper who sees you not as a business parter but as a competitor.
Although he doesn‘t beleive you that you want to work for a better future in Krapowa. You have a wife and three adult children.
Unfortunately your wife cannot find a job after you‘ve moved to Krapowa. Two of your children work abroad, the youngest daughter
wants to work with you together.

Your main concern is the steadily growing unemployment rate and social exclusion in the town. Your declared goal is
to make Krapowa afriendly city and from a legally point of view an attractive site for new investments. Therefore,
you are willing to take every measure that goes into this direction — including great concessions towards business-
men and enterprises if they create new working places.

Social Developments

Interests:
Economic Developments

The social sector is very important for you.Your main idea is that everybody has to have a work to supply their own
households and needs. Education is the only exception: As it has been a crucial influence in your personal develop-
ment, especially children and youths should reach similar knowledge and skills.

Ecological Developments

You are quite open for sustainable ways since you support alternative energies. But your main concern is always,
that every measure taken has to create new working possibilities, or at least does not increase furthermore the un-
employment rate.

Cultural Developments:

Also cultural developments of every direction are fine — as long as they include new labour possibilities.

Resources:

® You are well networked with lawyers which can provide you with judiciary expertise
® You have a huge coin and stamp collection.

Allies:

e  Peris Grande
e Alexandro Towarish
e Autan Oler
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In your opinion, cheap energy is a necessary pre-condition for a functioning industry, and therefore a crucialstep for the development
of Krapowa'’s society as a whole. Unfortunately, there is not much industry left in the city. You are willing to establish a new business,
which would use green technologies to support the development of companies and industries but you don’t know how to combine
that.You want the government to increase subsidies for your company and invest in good infrastructure, which would help to get for-
eign investments.

Social Developments

You see the problems in the city, but you do not experience them personally. You think it is the task of the municipality to improve the
social situation in Krapowa. You are worrying about plans to close the hospital. Moreover, there is no possibility to study in the city.

Ecological Developments

You think a lot about ecological developments, especially in Krapowa. The illegal waste dump in the area of former mine bothers you
personally. In general you think that good jobs and decent social conditions come before the environment.

Cultural Developments:

You are interested in arts and music and you enjoy travelling abroad. You remember the time of Krapowa's prosperity with 3cinemas, 4
public libraries, 2 theaters, galleries, youth clubs and bars, cafés, pubs and restaurants. You would like to bring back that time.

Resources:

®  You are a person of public life and every inhabitant knows you. As one of Krapowa's wealthiest individuals, you are willing to
invest especially in your favored sphere, the cultural sector. You can invest some amount of your private money if you want.

e  Great parts of the town don‘t trust you so much as you would wish. Therefore, you are able to excercise much pressure on
politicians, especially on your old friends from the Social Democratic Party — so you have much influence.

Allies:

®  Nathan Coaler (Power Plant Manager)
e Angela Cellu
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Name: Pater Franz

Position/Profession: Priest

Personal Background:

CITY OF KRAPOWA

Kreisau-Initiative

Name: Natalia Produpiwa

Position/Profession: Brewery Owner

Personal Background:

You were born in 1949 into a poor family as the first out of nine children in a village located 250 km from Krapowa. Your parents
were farmers with conservative values. Your father was the mayor of that village, your mother brought up the children. You
were not a very good student, but very polite and religious. Your family did everything to enable you get of getting a good
education and they were happy when you decided to become a priest. At the age of 25 your church sent you to serve in
Krapowa. You love the city because of the old monastery and the long tradition of Christianity in the town. Your main task was
to bring people back to the church. You were organising sport events and excursions for families and young people. This
strategy was not successful and it is still mostly older people who attend your service. You believe in traditional family values
and it is difficult for you to accept changes. You show commitment to conserve the nature, which in your opinion was not
treated well in the town.

Your family‘s roots go back until the very beginning of Krapowa and you never get tired to emphasize the important role your clan
has always played during the town’s history. Not only as an important employer but also for giving Krapowa one of its main symbols
that makes every inhabitant so proud: KRAP-BEER. Since you inherited the factory from your father, things in Krapowa worsened a
lot, but your brewery is still one of the few functioning industries in the area. Unfortunately you have been fined by the State Office
for Occupational Safety, Health Protection and Technical Safety. For bad working conditions in the brewery you have to pay a penalty
in the amount of 4 000 € for non-profit purposes. As you personally identify a lot with your hometown and with its inhabitants, your
idea is to act in favor of a productive development of the town. Of course, your favorite direction is rather to recover the idyllic past,
than all these crazy alternatives and ideas represented by some younger people.

Interests:
Economic Developments

Interests:
Economic Developments

The seniors, who attend the church services, always complain about the low pensions. As you cannot afford to lose the support
of this important and big group in Krapowa, you fight for more money for them. You know that this would maybe also mean to
cut the budget for the youth, but right now you don’t have a better solution.

In your opinion, good infrastructure is a necessary pre-condition for a functioning industry and commerce, and therefore a crucial step
for the development of Krapowas society as a whole. Also you are interested in cheap wheat prices, for your beer production. The
same applies for qualified and cheap labor force which is important to maintain the competitiveness for you. These are all areas you
think the town should invest in, in the future. You can also imagine to contribute to these issues by some of your incomes.

Social Developments

Social Developments

Your main concern is to bring back people to church again. For you the difficult social situation (lack of perspectives of the youth,
less public services, more divorces etc) also is a chance, because you hope that those people might search for consolation in the
church.

Ecological Developments

Altruistic and local-patriotic as you are, you are willing to support certain means to improve the social situation. Additionally, by sup-
porting certain groups and initiatives you are able to control that the direction will be a conservative one, and that maybe beer-
drinking-activities will be part of it: Boy-scouts, voluntary fire brigade, folklore society ... also poetry slams (at least they the meet in
bars, in spite of being quite subversive).

You are a friend of the nature. Pollution and waste is worrying you. You are actually glad that industry is not so strong anymore
in the city.

Ecological Developments

Cultural Developments

Clean Water is one of your main concerns, not because you worry so much about the environment but more because of economical
reasons: You need good water to maintain the high quality of your product. Therefore, you criticize other industries for pollution and
are open for some sustainable alternatives.

Traditional religious values are of great importance for you. You don’t think that there is a need of a public financing to offer
cultural activities. This can be done by church choir and similar things.

You took some care of the old monastery and you want it to become a big attraction for tourists but there is too little money for
this in the church.

Cultural Developments:

Within this field, you are mostly interested in the creation and maintenance of places and events that possibly make the people con-
sume Krap-Beer: Bars in the first instance, but also cinemas, pubs, theaters, cafés, restaurants, shops, folklore festivals... (you can drink
everywhere!).

Resources:

Resources:

e The church has a library, many empty rooms and a sport field.
®  You have some money for events taking place in the church.
®  You can mobilize people of the church community if needed.

Allies:

e Thomas Bery (Pensioner- Retired Gardener)

e You maintain a good relationships with the farmers union, as you strongly depend on their barley and hops. Your connections to
the old elite of the town are quite strong.

®  You own some warehouses that are not used in the moment.

®  You have 30.000 EURO for investments in your company, but you could also spend this money for some local investment projects,
but then your company would earn less money...

®  You are a public person and every inhabitant knows you.
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Allies:

e Monti Santo (Farmer)

( Youth
e in Action

Bundessiifturg Umwail




CITY OF KRAPOWA

Kreisau-Initiative

Name: Rike Rosenberg

Position/Profession: Street Artist

Personal Background:

You were born in 1969 as the daughter of a lawyer and a doctor. Your parents were always pressuring you to become a well
educated woman. They were working a lot, didn't have much time for you and you were mainly raised by a nanny. When you
were 16 you moved out from your parent’s home and lived with a friend. After you finished school you left Krapowa to discover
the world and life in a bigger city. As a teenager you were partying a lot and had no clue what you want to do in the future.
While living in the capital you met a group of artists. This encounter inspired you a lot and you decided to try out arts. To make
out for living you started to work in a library during the week, there you read a lot of books about critical and feminist theory. In
the nights and weekends you joined the artists, started to paint and do sculptures. Some months later you got in touch with the
street-art-scene. You fell in love with this kind of expressing your view on the world. You did various projects in the capital and
then decided to return to Krapowa. While searching for the youth in Krapowa you met Sebastian Stark who is active as a scout
and has a lot of ideas what to change in the town. Although you know a lot of well known and important people through the
network of your parents. You are meeting often for coffee and creating visions for a place for the local youth.

Interests:
Economic Developments

CITY OF KRAPOWA

Kreisau-Initiative

Name: Marianne Roth

sition/Profession: Businesswoman

Personal Background:

You were born in 1958 in Krapowa to a big family. Your father used to be deputy of the manager in the paper factory, your mother has
been a housewife and taken care of the children. You have never felt poverty and all of your sisters and brothers had the chance to go
to university. You studied law and wanted to go abroad to a big lawyer's office, but then your father needed an advocate for the
factory when the economy of the town became worse and you came back with your family. You wanted to help the factory, its owner
and your father during this hard time and had a lot of success in the causes of changing the worker conditions to save money. You are
still warmly connected to the factory and its goals because of family reasons. Since you were a child, you've been participating in the
group of "Young Republicans" but you didn’t enter the party.

Interests:
Economic Developments

You are not much interested in economics, but you are concerned about the raising poverty in Krapowa. But you can also see
the chances, which lay in the degrading of the city. All the empty buildings could be used for different projects, and new ways of
organizing the economy can be discussed. In general you don’t expect the local authorities to be helpful

Social Developments

Important for you are better education and perspectives for the young generation. Since you are getting older, health is also an
issue for you and you ask yourself if you will always manage to have enough money for living. You want to support creative and
self-organized social projects.

Ecological Developments

You like to be outside and you are open to ecological issues, however they are not the most important to you.

Cultural Developments:

Street-art was always a way for you to participate in society and to make towns look more interesting. In your view culture and
creativity can make people happy. But it can also be a way to attract tourists and companies, which are operating in the fields of
media and entertainment. You were shocked when you returned to Krapowa and heard that the theatre was closed and that
there is now a Multiplex-cinema.

Resources:

® You have a big collection of art-house-movies and have the idea of a film-club or film-exchange project

e In the last years you became quite famous, even on a national level. So some pieces you were producing, are worth quite
some money, or can be put into a museum.

® You are also operating a popular block, on which you present new art projects in Krapowa. But you could also use it to
spread other messages.

Allies:

e Sebastian Stark (Scout)

Youth
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In your opinion the big factories are the only source of jobs and money for Krapowa. You would do anything to support them, and keep
them alive, even if this means worse conditions for the workers and using youth from poor families as low-paid workers. You are also
ready to support the factories to modernize themselves to be profitable.

Social Developments

Your children go to a private school, because you want to provide them a classical and good education. You think that a family with
mother, father and children is the only way of creating a family. It provides children the best way to grow up and gives them security
and heartiness. You are convinced that as long as families are stable like this, it prevents from alcoholism, unemployment and drugs.

Ecological Developments

As you are a "child of the city", you are very much connected to the place. Long walks along the riverside and through the forest show
to you how beautiful and peaceful the world is, that you like to conserve. You convinced your party members to organize a spring walk
every year through the nature.

Cultural Developments:

Culture means to you education of traditions and values. In your eyes this is best served by a church visit every Sunday. You liked to go
to the theater and watch Shakespeare's tragedies. There you could meet people from work and your neighborhood, drinking a glass of
champagne and talking about the economic perspectives of Krapowa. But now they closed it and it is your effort to open it again. You
dream of a worldwide known Opera and other cultural treasures in town.

Resources:

®  You have good connections to important people of the paper factory. And also to the other elite of the town, to people who have
money or own estates and buildings.

e You know a lot ofwell known people in Krapowa that are academically educated as well as a lot of seniors who are for the
conservation of traditions.

Allies:

e Stephan Cooper (Enterpreneur)
e Gregory Blake (Social Worker)
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Name: Monti Santo

Position/Profession: Farmer, Head of Union

Personal Background:

Your family seems to have ascended directly out of Krapowas fertile soil: As the youngest of eleven children you only got a small
share of your fathers farm as a heritage and therefore had to work additionally as a merchant for agricultural technology and
fertilizers. Then you realized your ambition for political commitment and also the economic advantages a job at the farmers union
brings with it. Due to your various contacts within the agricultural lobby you quickly became head of the organization. Since you
went to some European agricultural summits and conventions you are quite interested in sustainable possibilities, especially the
construction of biogas plants and the production of correspondent crops seems to be quite lucrative. Also windmills seem to be an
additional option for some of your farmer friends. Of course, these means are expensive and require some subsidies and
investments.

Interests:
Economic Developments

Your main goals are to push forward the reconditioning of roads and to foster the development of a functioning regional market and
trade system. The roads are extremely damaged and they destruct your trucks. You want the town to renovate the roads. Also you
think that agricultural subsidies are needed to maintain this sector, otherwise most of the famers would get bankrupt.

Social Developments

Your aim is to strengthen the rights and possibilities of the rural population. This also means that the social services like education and
health and specially public transport most also be available for those living outside the city. In your opinion, every farm needs some
underpaid workers that live in the barn and can be dismissed after harvest season.

Ecological Developments

In your eyes, only a productive nature that has been transformed and optimized by mankind is a good environment. Chemical fertilizers
are an important means to raise productivity, but you also understand that some of your union’s members are complaining about the
water pollution and the destroyed soils. Sustainable energies would be a welcoming solution, but only if the agricultural sector has the
possibility to gain profits from it. However the Green Party are trying to make the life of a modest and hardworking farmer impossi-
ble.If they introduce the environmental policies you will go bankrupt and your employees will lose their jobs!

Cultural Developments:

Culture? Yes, of course! By that, you mean the noble traditions of Crapowas countryside: Arranging life according to the seasons, cele-
brating traditional farmers’ festive days, getting up with sunrise and going to bed with sunset, working hard all day, getting drunk on
,Saturday and going to church on Sunday.

Resources:

e Lots of hectares of agricultural land, much of it not in use.

e Seasonal working possibilities for unemployed citizens, but under bad conditions and poorly paid. You might help people and the
city reducing unemployment if you get some additional funding.

e As the local brewery is one of the main consumers of local produced crops like barley and hops, you naturally maintain good
relationship with this factory and you would like to see it growing.

®  You can use the union to organize protests.

Allies:

e Natalia Produpiwa (Brewery Owner)
e lIrinaFit
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Name: Marlena Soluna

Position/Profession: Mayor of Krapowa

Personal Background:

You were born in 1973 in the country's capital, where your parents met during their studies. Later, they decided to return to their
hometown, so you grew up in Krapowa. Descending from an academic background, you also decided to study law and after that got
involved into politics. After some years, you decided to follow your family's tradition by returning to Krapowa, where you continued
your political work. In public, you always declare your wish to improve the bad situation for “your” people as being the main reason
to come back, but bad tongues stretch your shrinking star in national politics as your main motivation to return. With no doubt, your
experience concerning political dynamics is of great importance for you as a mayor. You are a very ambitious person.

Interests:
Economic Developments

Your main concern is the steadily growing unemployment rate in town. Your declared goal is to make Krapowa an attractive site for
new investments. Therefore, you are willing to take every measure that goes into this direction — including to make great concessions
towards businessmen and enterprises when they to create new working places.

Social Developments

The social sector is not so important for you, since your main idea is that if everybody has work and hence every household supplied its
needs, there would be no necessity to invest much in this field. Education is the only exception: As it has been a crucial influence in
your personal development, you wish to enable especially children and young people to reach similar knowledge and skills. You claim
the investments in education — 200.000 EUR.

Ecological Developments

You are quite open for sustainable ways and alternative energies, but your main concern is always, that every measure taken has to
create new working possibilities, or at least does not increase furthermore the unemployment rate.

Cultural Developments:

Also cultural developments of every direction are fine — as long as they include new labour possibilities.

Resources:

e Parts of the party are loyal towards you, so you can mobilize them for different events and actions
®  You are well networked with lawyers which can provide you with judiciary expertise
®  You have a huge coin and stamps collection.

Allies:

®  Peris Grande
e Alexandro Towarish
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Name: Sebastian Stark

Position/Profession: Leader of Scouts
Personal Background:

You are 19 years old and on the way to become a bicycle mechanic. You are in the last year of your vocational training and yet
undecided if you want to stay in Krapowa or leave the place to live in a bigger city. However, if there would be an interesting
opportunity to work you would like to stay, because you do not want to leave your friends. Many of your friends are as you in
the local scouts-club and you know each other since your childhood. Together you share a lot of experiences of creative actions,
meetings and summer camps. The scouts are self-organized, but have a good connection with the church and the priest, who
supports their work. The scouts try to activate young people to be involved in the development of the town and to speak or
fight for their needs. Your parents are from the working class and you still live in one flat with them and your younger brother.
Your parents are working a lot, but you are in good contact and they are really interested in what you are doing. You inherited
5000 € from your grandmother who died some months ago but you have not decided yet in which project you should put the
money. You have also very good connections to Angela Cellu who was a friend of your grandmother.

Interests:
Economic Developments

CITY OF KRAPOWA
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Name: Alexandro Towarish

Position/Profession: Member of a labor union

Personal Background:

The financial situation of your family is ok, but you think that your parents should earn more for the hard job they are doing. You
fight for the interest of the youth in Krapowa and you hope that the town council will invest in giving the youth also economic
perspectives.

Born in the year 1966 in the suburbs of Krapowa, you were born into the footsteps of your father and grandfather who were coal
miners. After you finished school you started your career in different work places and later got a job in the local coal mine. When the
mine had to close you lost your job, but as you always have been very talented, you quickly were able to switch to factory work. During
your labor experience in various factories, your negative picture of businessmen and factory owners steadily got worse. You always
strove for improving labor conditions and therefore participated in several strikes. With this background it was a logical step for you to
join the labor union, where you quickly ascended. You never lost your working class mentality. Class struggle is still your main goal,
even though nowadays you have to be careful to speak out loud such radical ideas. But as you are a very impulsive person and fierce
speaker, sometimes you are not very careful with the choice of your words during public speeches, which bring you into trouble with
your labor union comrades.

Interests :
Economic Developments

Social Developments

You want that more efforts are put into better education and perspectives for the young generation. But you confident, that
self-organized work and non —formal education can make a big change. You have the idea to create a youth center, including a
computer lab, to build a start-up scene in Krapowa. For this not much is needed, when it comes to financial means. But the town
could provide you with rooms, and the technical equipment.

The most important issue in local politics is to improve working conditions! You are not willing to make any concessions for factory
owners and other capitalists and only move towards compromises in the labour question under pressure of your party comrades. Al-
though you experienced unemployment yourself, this issue is not as relevant for you as the problems the few still existing workers
have.

Social Developments

Ecological Developments

You fiercely act for higher wages, mainly in the industrial and energy sector but also in other fields such as agriculture. You also think
that those who are working hard need a decent qulity of health care and education. This must be affordable to them.

You support the idea of sustainable development, because it must be the future way to develop Krapowa and the world. As a
scout you always cared for the protection of environment and nature. This is one point were you sometimes argue with your
parents, as the factory where they are working is polluting the city.

Ecological Developments

Cultural Developments:

As your clientele is located mainly in the low-wage sector, cheap energy is an important goal for you. You are strongly for subsidies for
the power plant. The protection of the environment is of minor importance for you. But you are not opposing it, as long as no jobs are
in danger.

Each December the local scouts organize a charity party to have some money for their activities in the next year. Unfortunately,
it is never enough to renovate the scouts-club. The condition of the building is already that bad that you are looking for a new
place. Together with a group of committed young people you fight for a place which can be used in a creative and self-organized
way.

Cultural Developments:

Resources:

Culture should also be available for everybody, and therefore provided for free or at least cheap. Since coal mining is an important part
of local history you are putting a lot of effort in promoting this tradition in town. You are from time to time publishing a small magazine
“Coal-Mine-Report” which aims to remind people of the better times.

e The scouts of Krapowa are following and trusting you. They are committed to and experienced in carrying out projects. You
can easily use them for different activities.

®  You are also in good relation with the church and the priest, who is willing to support your work.

®  You would like to share your knowledge and open a self-organized bicycle garage, where everybody can come and repair
their bikes

e  You have many skills in handcrafting different goods, and also sell these things on the internet as a small side job.

Resources:

. You have very intense connections to labor unions. You can mobilize people for a strike.

. You have strong support from workers and low-wage employees.

. You have a sentiment for the old mine, contacts to other former mine workers and want to participate at the discussion about

the future use of the area.

Allies:

Allies:

e Rike Rosenberg (Street Artist)
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e Peris Grande (vice-mayor of Krapowa)
® Marlena Soluna
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Press & Media

In the world of today, free press and media have become as necessary as food and clothing. It has played
significant role in strengthening the society. Press and media are considered as "mirror" of the modern society.
The purpose of the press and media is to inform people about current, new affairs and to tell about the latest
gossip.

Press and media can make or break the governments, calm down the people, play up their passions, help the party
in power to strengthen its position or make the opposition to get the upper hand. Society is influenced by press
and media in so many ways.

Press and media not only leave their impact on political life but also affectour social and economic life. Press and
media affect people's perspective. Too much intervention of media in everything is a matter of concern. It is the
media for the masses that helps them to get information about a lot of things and also to form opinions and make
judgments regarding various issues! It is the press and media, which keep the people updated and informed about
what is happening around them and the world.

But also unimportant and irrelevant news, that usually have no importance, often are given priority and due to a
reason or the other, they get onto the minds of the viewers and in this ways many a times, important political,
economical and sociological news get neglected and gradually, lose their importance!

Remember!
Press and Media in a charge of:

1. information®@

2. educationB

3. entertainment@

4. advertising@

5. correlation of parts of society

Nine core principles of journalism:

= Journalism’s first obligation is to the truth

= Its first loyalty is to citizens

= Its essence is a discipline of verification

= Its practitioners must maintain an independence from those they cover
= It must serve as an independent monitor of power

= It must provide a forum for public criticism and compromise

= It must strive to make the significant interesting and relevant

= It must keep the news comprehensive and proportional

= Its practitioners must be allowed to exercise their personal conscience
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Closing Session

The closing session is a mandatory game Module at the end of a Krapowa simulation game
session. Main point is, similar to the Opening Session, to turn Krapowa Citizens back to
Participants.

Aim: Wrapping up the Krapowa experience, "dropping the role", evaluation of Krapowa
experience

Content:

(30 min) Imaging the future for Krapowa

(15 min) last statements, dropping of name tags
(15 min) mayor's speech, official end

(60 min) evaluation

Proposed Methods:

- Future Krapowa: Trainer prepare a chart with time axis (preferrably using game Module as
time units, plus one time mark for future development) and emoticons (good/middle/bad) on
they-axis. All Institutions (for example, Civil Society Organizations, the Press Team, the
Mayor, etc. draw a graph on the chart according to their personal success/enegry level of that
respective module (variation: every Citizen draws an individual chart). In a second step,
Citizens are asked to draw an aggregate chart and discuss the results.

- Last statement: trainers draw aline to separate the seminar room in two halves. Every
Citizen has the opportunity to one last statement, before they symbolically drop their roles
before stepping over the line, one by one. Daing this, trainers can provide a container where
name tags can be thrown in, thus adding a symbolical action of getting rid of the role. For the
following evaluation, it isimportant to stress that, once stepping over the line, thereis no
coming back to the role.

- Evaluation: We propose athree-step evaluation with abuilt-in logic of progression from
personal to abstract experiences. Evaluation should include:

a) personal level
b) group level

c) tranfer/abstract level.
Tippg/Tricks:

Material list:

- Krapowa future chart, markers

- Line to step over (can be substituted with tape)
- container for name tags



Community Meetings and Citizens Actions

[[Community Meetings]] & [[Citizens Actions]] is an optional [[Game Module]] of [[Krapowa]]. It can be best
played in a [[time structured game setting]]. During the process of the game several [[Community
Meetings]] will take place. [[Citizens Actions]] are performed by [[citizens]] of [[Krapowa]] during the
process of the game.

Aim: [[Community Meetings]] and [[Citizens Actions]] are features to make interests, ideas and goals of
[[citizens]] and/or [[CSOs]] visible.

Content:
(30-50 min) [[Action Phase]] and Negotiations
(20 min) [[Community Meetings]]

Proposed Methods:

[[Action Phase]] and Negotiations are carried out by [[citizens]] in an open setting: The actors start to
change things in [[Krapowa]]: They can perform first [[Citizens Actions]], invite the [[press]] or write
statements and prepare the [[community meeting]].

[[Actions Forms]], or some kind of online tool should be used to inform the [[press]] and other [[citizens]]
who are not directly present in the moment of the action about planned and conducted [[Citizens Actions]].
The [[press]] makes the action visible eg. puts them on a map or in the [[Press Show]]

[[Community Meetings]] are the space, where all citizens can come together. Members of the [[City
Council]] take part only as observers.

In the beginning of each [[Community Meeting]] citizens first choose a moderator (eg. through majority
vote). During the meeting citizens]or CSOs might present their ideas, discuss them, look for supporters for
their suggestions and agree on common [[Citizen Actions]]. They might discuss and agree on proposals
and demands for the [[City Council]]. As a possible result of the [[Community Meetings]], citizens can hand
over [[Demand Forms]] to members of the council, to make their proposals and demands clear.

Optional, when a [[City Budget]] is introduced to the game:

During the [[Action Phase]] [citizens]] and [[CSOs]] should think what resources (eg. money, houses,
persons) they want to demand from the [[City Council]].

They should use [[Demand Forms]] to make their need of resources clear to the [[City Council]] —
[[Demand-Forms]] are to be turned in before the Negotiation about next years [[City Budget]].

Tipps/Tricks:

Participants should come up by themselves with Actions. For some target groups it my be necessary to
shortly introduce to the topic or to use materials to show, what could be such kind of action, e.g. planting
trees in the mine, demonstrate for keeping power station etc.

Encourage participants to show their Actions/make them visible by performing them as a part of the game,
using [[Action Forms]] or informing the [[Press]].

Material list:

flip chart paper, moderation cards, glue etc.

materials to encourage the participants to become creative / or with which they can make their ideas
visible

[[Action Forms]]

[[DemandForms]]

Conflict Management

Aim:

The objective of the tainting is to provide participants with some insights related with the conflict
management thus contribute to the conflicts prevention in Krapowa.

Content:

e (30 min) Common ways of dealing with conflicts within a group: Avoiding,
harmonizing, bargaining, forcing, problem solving.

e (30 min) Conflict-management styles: Collaborating, Accommodating, Competing, Encourages
Avoiding, Compromising.

e (20 min) The ways of managing conflicts

e (15 min) Positions and interests

e (30+ min) Conflict management tools: communication, negotiation, mediation.

Proposed Methods:

e Budgeting training session will include:
e Facilitator presentation

e Brainstorming,

e Exercise in pairs

e Aquarium

e Small group exercise

e Plenary presentations

Tipps/Tricks:
TIPS FOR CONSIDERATION

There are many Conflict management training approaches and techniques. For this particular case,
facilitator of the game should understand at which stage of group dynamic the potential of hidden or
even open conflicts raised and plan the conflict management workshop accordingly.

Material list:



Title: CSO Campaigns

Civil Society Organizations react to an external shock by organizing protest campaigns against it, or
campaign to support a certain political aim. After preparation time (small group work), campaigns
are presented to the public. Presentations can be evaluated to give constructive feedback to the
work effort.

The shock can be any topic, it is important that every CSO can relate in one way or the other to it:
Either protesting against, or supporting a certain political decision. For example: Closing of city
infrastructure (hospital, theatre, youth center). Another possibility is to use results of previous game
modules (city budget negotiation).

Aim: Provide a framework for CSOs for creative action, connection between workshop content and
game

Content:

(10 min) introduction of the shock

(20 min) Q+A, brainstorming of ideas

(120 min) time to work on campaign presentations

(60 min) campaign presentations

Proposed Methods:

- The external shock can be introduced in different ways: By announcement of the facilitators
(example: city hospital will be closed down), by announcement of the mayor, or as a reaction
to previous game methods (for example, cuts in the city budget).

- Brainstorming: Participants think about forms of action that could be included into a protest
campaign and write them down on a moderation card (3-5 cards per participant). In a second
step, forms of action are discussed and clustered.

Tipps/Tricks:

- This module works well with a training on campaign management and/or campaign design,
but can be used stand-alone, too. In connection with a workshop, we recommend a
evaluation method of the contents of the campaign (See Wiki for more information).

- If used without the workshop, the module is rather a free space in which CSOs can
implement creative ideas. In this case, it is recommended to conduct a brainstorming of
ideas of elements that could be implemented within a campaign together to show the
different possibilities.

- Stress the creative use of different resources and media (paper/Social Media/Flip
charts/Blog/Photos, videos) etc. As one participant said: “You can organize a whole campaign
with your smartphone.”

- To create equal opportunities, there should be a written assignment stating the topic of the
campaigns, the working time, and maybe categories according to which the campaign will be
evaluated.

Material list:

- Campaign Assignment document from the data base

- Lots of standard seminar material (flipcharts, markers, colorful paper, etc)
- (if possible)Online resources like twitter/tumblr accounts for every CSO

- Stage/room for the presentations (if possible with projector)



Title: Formation of Civil Society Organizations

In this module, participants negotiate to form Civil Society Organizations according to their main
political interests and resources. After a short round of getting to know each other’s political
positions and resources, citizens negotiate with each other to create CSOs. After negotiations,
citizens vote which CSO they want to be member of.

Aim: Every citizen will be member of one Civil Society Organization by the end of the module. CSOs
define their targets and interests.

Content: The module is structured in three steps: First, citizens collect and visualize political interests
and resources at their distribution. Then, negotiations start, where propositions for CSOs are
formulated. In a third step, results are presented and every citizen chooses a CSO to join.

(10 mins) Introduction

(20 Mins) Silent discussion: Interests

(15 Mins) Collecting/clustering Resources

(15 Mins) Plenary Session (1): Propositions for CSOs
(15 Mins) First negotiation round

(15 Mins) Plenary Session (I1)

(30 Mins) Second negotiation round

(30 Mins) Presentation of CSOs, final decision of every citizen

Proposed Methods:

- Political interests: Citizens engage in a “silent discussion” where political interests are written
down on flip charts with the following titles:

- Public Interest

- Education, Youth

- Social Security and Welfare

- Economy, Labor, Unemployment

- Protection of the environment, Ecology

- Culture

- Others

Every citizen formulates a concrete political interest according to their character profile, like

”

“cheap labour” for Natalian Produpiwa, or “maintenance of the city hospital” for Irina Fit.
Interests are attributed to their respective category, in this example economy or public
interest, and add their name so that interests can be identified. If other citizens share the
same interest, they simply add their name. After about 15 minutes, the charts are hung on a

wall to provide a visualization of the political interests of Krapowa'’s citizens.

- Resources: Every citizen gets metaplan cards of four different colours. On every card, they

write down a certain resource that they possess:

- Monetary (financial funds mentioned in the character profile),

- Political power (like a political office),

- social (like contacts to business persons, or a network of friends),

- cognitive (skills and competencies)

Metaplan cards are collected and glued down on a flip chart to provide an overview of the
different types and forms of resources.

- Marketplace of ideas: Citizens can make propositions for CSOs, as in rough ideas in which
general area/interest a CSO would make sense. Facilitators introduce some ground rules that
every CSO has to fulfill: 3-6 members, at least 1 clear political interest, and as many different
resources as possible. After that, in a short negotiation round propositions are expanded
and discussed with other citizens. After about 15 minutes, in a plenary session facilitators
check if everything is OK, if maybe some of the propositions can be cancelled because not
enough people are interested, and if every citizen can be part of at least one group
discussion (and help those who have problems connecting to others). In a second negotiation
round, propositions are further refined to be presented afterwards. At the end, every citizen
decides finally which CSO they would like to join.

Tipps/Tricks:

- Definitions and examples for resources, political interests and CSOs can be found in the Wiki.

Material list:

= Standard seminar material



Fundraising camera/media equipment
excel

1) Aim

The main aim of this workshop module is to get an idea about different fundraising
strategies.

2) Content/ time plan
Introduction and methods (45 min)

Definition of
2 What is needed
2 Why itis needed
2 How it will help the community
2 How much it will cost
2 How long it will take

Description of different methods for recording data
groupwork (90 min)

2 define the needs

I create a budget plan

s apply for money

s fill the form (see the [[call for application]])

3) Methods

[[budgeting]]

crowd-funding

online fundraising

social media

charity events

sport events

donate instead of presents (birthday/funeral)
online platform

gooding.de

betterplace.org

4) Tipps

Participants should be guided to plan realistic projects.

5) Material list

laptop



Krapowa City Festival

Krapowa City Festival is not mandatory Module of Krapowa game. Typicaly,it is an event which
takes place on the first or second evening of the game.

Aim:
introduce [[citizens]] to each other, stimulate them to get acquainted with each other's profiles and
start to talk about the interests groups in more informal atmosphere.

Content:

(120 min) Preparation of the festival

(10 min) Mayor's welcome word with presentation of festival’s program
(60 min) Festival main program

(flexible) Closing part of the festival

Proposed Methods:

- Preparation of the festival content: participants are divided into 4-5 random groups with 3-4
people each. Each group has to prepare one entertainment for the city festival which would help
participants to get to know each other better. Options for the festival content can be different
(games, dances, performances, quests, quizzes,etc.).

- Different ideas: If [[CSOs]] are part of the game, they can be asked to prepare entertainment; or
single persons by self declaration. The only thing one should avoid are groups divided aong the
lines of nationality, to provide a more unifying framework for Krapowa's city life.

- Festival concept: each team should present their entertainment to all other [[citizeng|citizen]]. It
should be done one by one in random order. After al teams finish their presentations there remains
free program for the rest of the evening, possibly more in the form of party where participate can
relax and communicate with each other but still remaining in their gameroles.

Tipps/Tricks:

o Festiva should become more like ateambuilding activity for participants but they should be
reminded to perform on behalf of their game roles.

« The Mayors should be involved as much as possible in the organization of the festival. For
example, it istheir responsibility to open the festival and moderate it till the end still giving
the ground for initiatives and ideas from other participants. It is recommended to discuss
with the mayors and prepare them for the task; make clear that they have the freedom to
organize the festival in any way they want as long as everyone can get involved.

Material list:

o Mixed materials for creative work (decorating premises for festival event, preparation of
entertainments)

o (if possible) some money for buying decorations (mayor is responsible for organizing and
spending)



Mediation

1) Aim
The main aim of this module is to set up independent persons to aid in cases of
disputes, controversy or disagreement. Mediation is one possible method for
constructive [[conflict management]]. During the [[simulation game]] sometimes
problems arise between participants or whole groups. It is a great chance to
implement methods of mediation since they are quite useful and can be trained in a
[[protected learning space]].
2) Content/time plan
Theoretical introduction (60 minutes)
12 aims and use: mediation helps conflict parties to a common work on conflicts,
clarifies relationships and develops conflict competences of the disputants.
I various techniques to open, or improve dialogue and empathy between
disputants, aiming to help the parties reach an agreement.
12 The participants get trained in working with difficult situations. How to act as a
neutral facilitator and guides the parties through the process.
Practical training/ role games (60 minutes)
3) methods

practical training/ role games

4) Tipps
5) Material

camera (video) to document the role game for case discussion

Negotiation about next years City Budget

The Negotiation about next year's [[City Budget]] is an optional [[Game Module]] of Krapowa. It is played
in a setting where time structured in single years is relevant. It requires the formation of a [[City Council]].
It can be best played together with the [[Game Module]] [[Community Meeting]].

Aim: The [[City Council]] discusses the City Budget for the following year and takes a decision how it will
look like. A [[Budget Plan]] for the following year is created and handed over to the [[Press]].

Content:

(20 min) [[City Council]] Meeting / Discussion of the [[Budget Plan]]
(5 min) Decision on the [[City Budget]]

(2 min) Handing the [[Budget Plan]] to the [[Press]]

Proposed Methods:

[[City Council]] Meeting with decision about budget & resources for the next year.

[[City Council]] decides at the beginning whether the meeting will be open for the [[Press]] and the
[[Citizens]] of [[Krapowal]] or not.

Members decide on the budget by majority vote; if there is a draw the [[Mayor]] decides. The [[City
Council]] votes on the full budget, not on every post.

Optional: If this [[Module]] is played together with the [[Module]] [[Community Meeting]] the [[City Council]]
decides, which [[Demand Forms]] will be supported. In this case [[Demand Forms]] have to be handed in

before the [[City Council Meeting]] / the [[Negotiations of the City Budget]].

[[Citizens]] and [[CSOs]] can go on acting while the meeting takes place; a separate room or section in a

bigger room for the meeting is recommended.

Tipps/Tricks:

This [[Game Module]] can be played a couple of times and be used as a tool to structure the game into
years.

The [[Budget Plan]] should be well prepared by the [[trainers]] and be more or less differentiated according
to the [[target group]].

Material list:
extra room where the [[City Council]] can meet, if they want to exclude the public
[[Budget Plan]], paper, pens



Opening Session

The opening session is a mandatory Module of Krapowa. Typically, it isthe first session of a
game (apart from online prep meetings).

Aim:

introduce participants to the game, handing out role profiles and the game scenario, getting to
know each other's profiles, resources and key Political Interest; getting participants into "play
mode".

Content:

(20 min) Handing out role profiles and the scenario, reading
(10 min) Q+A Session

(45 min) Getting to know each other

(15 min) Mayor's speech

Proposed Methods:

- small group introduction: participants are divided into 4-5 groups with 3-4 people each.
Each group hasto present all Citizen (names, ressources, interests, etc.) to the others.
Presentations should be done in a creative way (theater plays, song, etc).

- Designing of name tags: Hand out empty name tags and materials. Ask everyoneto design
their own, providing material

- Map of Krapowa: Assign atask to the whole group to biuld a miniature map of Krapowa.
Provide all kinds of materials, but encourage to fetch any kind of material which can be found
in the surroundings (leaves, stones, etc). Should take about 1,5 hrsall in all.

Tipps/Tricks:

- standard name-games (getting to know each other's names) can be played with the new
character names assigned.

- Usually, profiles will be handed out randomly, but it can be useful to pre-select candidates
for mayor, vice mayor, and press. Try to get agood balance in the four roles (male/female,
old/young, different nations etc. should be represented).

- For the next steps in the game, it is necessary to include both Political Interest and
Resources into the description, since a good knowledge of these will help the conduct of the
gamein the next step.

Materia list:

- Role Profiles (1 per participant)

- Scenario, mayor's speech (1 copy per participant)

- Name tags, mixed material for creative work (for name tags and/or map)

Press Show
1) Aim

The aim of this module is to get experiences with different kinds of presswork and by
the way a great documentation of the project results. Also, participants should of
course get information what is going on in the game, in other working groups, etc.

2) Content/ Time Plan

Two (or more) participants should build the press team. The press team
accompanies all other groups during the game process and documents results or on-
going happenings.

They are free to use any kind of media they like. The material they need should be
provided and possibilities be communicated (i.e. printing, video (tv), audio (radio),
photography, internet etc.).

The results of the press team will be presented every day to the other participants.
We recommend a time frame of 30 mins which is to be filled by news presentation.

Main points of content should be

2 Information

2 Education

2 Entertainment

2 Advertising

& Correlation of parts of society

3) Methods

4) Tipps

- It depends on the motivation and encouragement of the team members how
much they work and what kind of diversity they provide. It is recommended
that one of the trainers is supporting this group during their tasks. The
technical work should be as easy as possible (simple apps), because they
might have no experiences with i.e. cutting, lay out, design etc.

5) Material
(depending on your possibilities)
camera (photo/video)

tripod
laptop



tablet/iPad (video and cutting/trailer apps)
microphone/ recording instruments (tv/radio)
printer/paper (newspaper)

beamer/ loudspeaker (tv news)

Software/apps:

iMovie

premiere elements
photoshop
InDesign

Garage band
Tadaa

Staring into a new Krapowa Day

[[Starting into a new Krapowa Day]] is an optional [[Game Modul€]] of [[Krapowa]]. If
[[Krapowa]] is played more than one day, we recommend to use theideas and elements of this
[[modul€]] in the beginning of each new day. | deas and methods can be also used after a break to
bring all participants back into the game.

Aim: To bring participants back to the [[playground]] of the [[simulation game]] and into their [[role
characters]]. Create an atmosphere, where participants get into their [[roles]] after abreak or in the
beginning of anew day.

Content:
[[5-25 min]] Game/Warm Up (WUP)

Proposed Methods:

1) Name Games: To remember the names of other characters of Krapowa methods and games of
internationa youth exchange programs — played not with real names, but with the names of therole
profiles— can be very helpful.

2) Getting to know each other: To remember names and interests of different roles “getting to know”
games played inside the roles of the simuation game can be helpful.

3) Feeling into the own role: Participants can get closer into their own role/or back again into their role by
getting afeeling to their role. This can be achieved by theatre and acting methods.

Where to find Games/WUPs?:

Aktion-West-Ost e.V..: EuroGames. 100 Spiele und Ubungen fir internationale Begegnungen. Diissel dorf,
2004.

Boal, Augusto: Theater der Unterdriickten. Ubungen und Spiele fiir Schauspieler und Nicht-Schauspieler.
Edition Suhrkamp. Frankfurt am Main, 1989.

Bojanowska, Joanna: Spachanimation/Animacja jezykowa. DPIW. Potsdam/Warschau, 2008.
Europahaus Aurich/Anti-Bias-Werkstatt (Hrsg.): CD-ROM Methodenbox: Demokratie-Lernen und Anti-
Bias-Arbeit. Aurich, 2009.

Bay, Christine/Sauer, Robert: Vom Warming-Up zum Cool-Down. Neue Methoden fur die Arbeit mit
Jugendgruppen. Edition ProjektArbeit, Juventa Verlag GmbH, 2. Auflage, 2010.

uvm.

Tipps/Tricks:

Trainers should encourage participants to act and feel into their role once the day or the unit of the game
has started. This means also, that trainers should address participantsin their roles and postpone
organizational questionsto the end of the day or game.

Material list:
depending on the conducted method — very often no materials are needed



Teambuilding

1) Aim

The main aim of this module is to build good teams who will cooperate during the
whole game with each other. Team members who cooperate for more than a few
days together sometimes feel irritated, frustrated, exasperated over what supposed

to be done. It is good to give a guidance about creating an atmosphere of genuine
curiosity and caring.

2) Content/time plan (as necessary)
Theoretical introduction (15 minutes)

Practical training/ games (60 minutes)

3) Methods

Here you can use a lot off different methods as warm ups, icebreakers,
communication games, breaking down stereotypes games, team strategy games,
collaboration games etc.

You will find some good examples here: www.teampedia.net

4) Tips

Inspire your team: “Your don’t win with the best talent — you win with the five players
who are able to play well together.” (Sportscaster)

5) Material

as needed game materials

see above or www.teampedia.net



